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The Big Picture: 25 Years of Generally Rising Higher Ed Demand 

Gen X 
Demographic 

Trough 

Strong 
Economy 

Baby Boom 
Echo 

(“Millennials”) 

The Great 
Recession 

The New 
Normal 

Source: U.S. Department of Education NCES, 2015 
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75% Growth in Master’s Degrees Conferrals Since 2000 

Source: U.S. Department of Education NCES, 2016 
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Master’s Degree Attainment Among 25-29 Year Olds 

Has Nearly Doubled Over the Last 20 Years 

4.5% 

7.6% 

Source: U.S. Department of Education NCES, 2015 
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Evolving Student Preferences: 75% of Entering Freshmen 

Report They Intend to Earn an Advanced Degree 

1

2

Source: UCLA HERI CIRP, 2015 



7 

A Strong Job Market 

2.5% Unemployment Rate for Bachelor’s & Above 

Source: BLS, Deutsche Bank, Business Insider 



8 Source: BurningGlass LaborInsight, Full Year 2015 
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Graduate-Level Job Creation Has Outperformed  

Source: Georgetown Center for Education & the Workforce (graphic published by Bloomberg) 
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All of the Growth in the “College Wage Premium” Since 2000 is 

Due to Advanced Degrees 

David Autor, 
“Skills, education, and the rise of earnings 
inequality among the “other 99 percent” 
May 23, 2014 

Source: David Autor, Science, 2014 
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Occupations Typically Requiring a Grad Degree for Entry are 

Forecast to Grow the Fastest through 2024 

Source: Bureau of Labor Statistics (U.S. Department of Labor) 2014-2024 forecasts 
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Advanced Degree 

Undergraduate  

Non-College Level  

• Cooks, 
• Bartenders, 
• Landscapers… 

• Financial Advisors 
• Engineers 
• Accountants 
• Software Developers 
• Nurses… 

 

• Statisticians 
• Physical Therapists 
• Nurse Practitioners... 
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Escalating Employer Hiring Preferences/Requirements 

Source: Careerbuilder, 2016 

 
 
 

• 32% of employers increased their 
educational requirements over past 
year - 60% because skills had 
evolved 

 
• 27% hiring employees with 

master’s degrees for positions 
previously at bachelor’s level 

 
• Employers who raised 

requirements reported  
as a result:  
 
 + Quality work: 57% 
 + Productivity: 43% 
 + Communication: 38% 
 + Innovation: 37% 
 + Employee retention: 32% 

National Survey of 2,300 

Hiring & HR Managers 
2016 
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“20 years ago, nobody had advanced 
degrees. People have realized that… 
oftentimes it will get you that 
interview, and it’s a differentiator.”  

Source: Qualitative interviews, 2014-2016 



• Preference vs. requirement 

• Condition of entry to LDPs 
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Bachelor’s Degrees as the Floor;  

Master’s Degrees the Differentiation in the Career Ladder 
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Top Skills Desired By Employers 

Sources: Employer Interviews, BurningGlass, Georgetown Center for Education and the Workforce 
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X   Washington, D.C. 

X   San Jose, CA 

X   Austin, TX 

X   Boston, MA 

X   Seattle, WA 

X      Portland, OR  Salt Lake City, UT 
                                X 

X        
Charlotte, NC 

How Will Demand for Advanced Degrees be Shaped by a  

Global Market for Talent? 

Source: U.S. Census, BLS 
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• Difficult to decouple 

• Potential “dilution” 

• Toward experiential models 

Education vs. Experience 
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Online/Hybrid Delivery Accounts for 33% of All Grad-Level 

Enrollment and is Growing 6% Annually 

Source: U.S. Department of Education NCES 

1/3 

39% 

36% 

25% Public

Private

For-profit

Market Share 
(2014) 
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Graduate-Level Credential Alternatives, Substitutes are Emerging 

What Will Their Impact Be? 
• “Badges” 

• Boot-camps / bridge programs 

• MOOCs and MOOC-driven Certificates 

• Non-credit training/lifelong learning 
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The Credentialing Landscape 

20 



• Skills-biased technological change 

• Episodic experiences 

• “Stacking” and portability 

21 

A Post-Baccalaureate World 
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Toward a “Competency-Oriented” Ecosystem 

Tech Sector 
Precedent? 

Competency-
Based Hiring 

Competency-
Based Education 

Professional 
Grad Innovation 
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Trends in the Credential Landscape 



• Reshaping the role of credentials 

• “Quality of hire” analysis 

• Core school model  

• New rankings and measures 
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Talent Analytics & Pre-Hire Assessment: 

True Potential “Disruptors” 



25 

Are Governance and  

New Program Development 

Prepared to Adapt to a Rapidly 

Evolving Environment? 
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• Communicating the “meaning” of a graduate degree/credential 

• A potential taxonomy or “standards movement” 

 

Standards and Interoperability 
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Significant Policy Issues 

• Haves and have not's 

– Access to leadership roles 

• Loan eligibility/rates, tax advantages, etc. 

• Emergence of non-degree alternatives 

 



• Growing global demand 

• Dialogue within the “ecosystem” 

• Revisiting fundamental constructs: 

– “Credit” 

– Faculty roles 

– Brand, selectivity, and scale 

• Credential inflation? 

• Graduate degree or graduate education‘s 

golden age? 
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A Dynamic Future for Graduate Education 
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