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• Agenda: 
 
Overview of session & learning outcomes 

 
Three example campus approaches 

 Cornell University – Barbara Knuth 
 Towson University – Janet DeLany 
 Texas A&M University – Karen Butler-Purry 

 

Small-group self-reflection and discussion 
 Strengths, challenges, opportunities, and resources at your 

institution 
 Identify highest priority next step for tracking student success 

 
Report out & discussion 

 

Welcome! 



At the end of today’s session, participants will be able 
to: 

 
1. Describe general approaches for gathering and using data 

to help graduate students achieve successful outcomes. 
 

2. Compare their own school’s graduate student tracking 
efforts with at least one other school. 
 

3. Identify at least one opportunity for improving the way their 
school gathers and uses student data. 
 

4. Defend the importance of being able to share data  with 
departments and graduate programs to improve the way 
they support student progress. 

 
 

 
 

Learning Outcomes 



• Self-service data reports to graduate programs 
 

• Periodic milestone reminders to graduate students 
 With clear, enforceable consequences 
 Also sent to graduate program 

 
• Student annual progress reports 

 

Cornell University Approach 



• Self-service data reports available to all 
Graduate Field Assistants (staff) and 
faculty Directors of Graduate Studies. 
 

• Develop new data reports based on 
frequency & topics of special requests. 
 

• Context: 
 5200 Graduate School students 

 3200 PhD 
 300 Research Master’s 
 1700 professional master’s 

 

“Data Solutions” at Cornell University 



Applications, Admits, Matrics, with Demographics 



• Admitted Not 
Attending 
 

• New Student 
 

• Doctoral Experience 
 

• Exit 
 

• PhD Alumni Career 
Outcomes 
 

• All with closed-end 
and narrative items 

Student Experience Surveys 



PhD Completion, Attrition, Time to Degree 



PhD Time-to-Degree by Faculty 



• Cornell, all disciplines: 

 
 
 
 
 

• Arts & Humanities: 
 
 
 
 
 

• Life Sciences: 
 

 
 

Employment Sectors, 2-10 Years Post-Graduation (survey & online grouped) 

• Physical Sciences & Engineering 
 
 
 
 
 
 
 

• Social Sciences: 
 

• Summary: For those employed as other than post-doc: 
• Education is largest sector for A&H, LS, SS; 

business/industry for PS&E.   
• Tenure-Track is prominent in A&H and SS.   
• Non-TT is somewhat prominent in A&H, LS, 

and SS. 
• Business/industry important for LS and PS&E. 



• Cornell, all disciplines: 

 
 
 
 
 

• Arts & Humanities: 
 
 
 
 
 
 

• Life Sciences: 
 

 
 

Employer Types, 2-10 Years Post-Graduation (survey & online grouped) 

• Physical Sciences & Engineering 
 
 
 
 
 
 
 

• Social Sciences: 
 

• Summary: Employer types … 
• Within Education, tend to be US Four-year or Foreign. 

• Very few community or two-year colleges, K-12. 
• Government fairly low overall. 
• LS most diverse with slightly more in government, non-profit 

than other disciplines. 
• PS&E highest for Business/industry. 



• Cornell, all disciplines: 

 
 
 
 
 

• Arts & Humanities: 
 
 
 
 
 
 

• Life Sciences: 
 

 
 

Satisfaction With Current Position, by Employment Sector (survey data) 

• Physical Sciences & Engineering 
 
 
 
 
 
 

• Social Sciences: 
 

• Summary:  
• Education TT consistently satisfied 

with current position across 
disciplines. 

• All Disciplines with more 
satisfaction than dissatisfaction for 
all Sectors. 

• A&H with more dissatisfaction for 
Sectors other than Education TT 
and Government than for other 
disciplines. 



• Cornell, all disciplines: 

 
 
 
 
 

• Arts & Humanities: 
 
 
 
 
 
 

• Life Sciences: 
 

 
 

How Well Did Your CU PhD Degree Prepare You for Your Current Career?  
(survey data, 2-20-years post-graduation) 

 
 
 

• Physical Sciences & Engineering 
 
 
 
 
 
 

• Social Sciences: 
 

• Summary:  
• Fairly similar across years 

post-graduation (not 
shown here). 

• Overall, prepared well to 
extremely well. 

• A&H with more fair/poor 
preparation than other 
disciplines. 



• Cornell, all disciplines: 

 
 
 
 
 

• Arts & Humanities: 
 
 
 
 
 
 

• Life Sciences: 
 

 
 

How Well Did Your CU PhD Degree Prepare You for Your Current Career?  
(survey data, 2-20-years post-graduation, by Employment Sector) 

• Physical Sciences & Engineering 
 
 
 
 
 
 
 

• Social Sciences: 
 

• Summary:  
• Across disciplines, most Education TT 

prepared well to extremely well. 
• Self-employed and Non-TT tend to have 

higher levels of fair or poorly prepared 
than other sectors. 

• A&H have low numbers in Self-employed, 
Business/industry, and Education Non-TT, 
but these tend to have higher levels of fair 
or poorly prepared.  



• Committee members with current graduate students 
• Graduate students with current committee members 

 
• Student View:  bio/demo, program plan, program actions, 

milestones 
 

• Enrollments and Leaves 
 

• Financial Support:  by student, degree type, aid year, 
disbursement term, financial aid type, aid source, tuition, stipend, 
health insurance 
 

• Milestones:  Responsible Conduct of Research training, 
registered semesters, candidacy exam, final exam 
 

• Degrees Awarded 
 

• Petitions Dashboard 

Data Solutions Report Examples 



• Detailed report required of 
all PhD students 2nd year 
and beyond. 

• Short form required of all 
1st year PhD students, 
Master’s students 

Annual Student Progress Report:  Accomplishments 

Required Milestones 

Proposals/chapters, 
presentations, 
manuscripts, 
fellowships 



•  Plans for coming year 

Annual Student Progress Report:  Plans & Summary 

Career goals 

Advisor comments:  
Overall progress, 
strengths, areas for 
development 



• Regular data training for GFAs and DGSs 
 

• Regular policy reminders for GFAs and DGSs 
 

• Keep graduate programs informed re: Graduate School reminders to 
students 
 

• Build student reminders sequentially, from friendly to firm: 
– By the way, remember to … 
– Please do this soon … 
– If you don’t do this, a hold will be placed on your registration … 
– A hold has been placed …  
– You have been withdrawn 

 
• Review program data (selectivity, yield, attrition, completion, time-to-

degree, funding, student perceptions & suggestions, alumni perceptions) 
biennially with DGS. 
 

• Require learning outcomes assessment from DGS biennially. 

Key Lessons Learned 


