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Graduate Division

Quality & diversity of students and faculty 
Quality and value of academic programs [@UCLA ~140]
Student outcomes

• Degree attainment
• Time to degree
• Student satisfaction
• Career progression

Research productivity
Impact on region and society
Stature of institution
Other qualities related to institutional mission

Program reviews: 
supporting a culture of continuous improvement



Graduate Division

Student outcomes
student satisfaction
honors, recognition
extramural fellowships
pub’s, presentations, performances
timely progress to degree
degree completion
employment, career progression

Useful data for graduate program reviews 

Student & postdoctoral support
financial (fellowships, TA, research asst.)
advising
mentoring
professional & career development
dep’t and campus support services

Curriculum
scope and timeliness
appropriateness
evidence of effectiveness

learning outcomes
core competencies

co-curricular programming
innovation & renewal plans
non-degree programs

Student demographics
(admissions, retention)

outreach
# applicants
admissions selectivity
yield
quality
diversity

range of institutions
socioeconomic
ethnic/racial
domestic/international

trends



Graduate Division

Data sources for UCLA grad dashboards

Admissions & new enrollments: Grad Division

Total enrollments: Acad. Planning & Budget

Student status (enrollment, degrees): Student Records System 

Funding
Grad Division: Fellowships, Traineeships, Fee Remissions

Financial Aid: Loans, need-based scholarships

Employee Database:  work



Graduate Division

Funding dashboard 1: Overall support trends
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Per capita merit funding trend – dept X

Fellowships

GD
Fellowships

Federal
Fellowships

Dept/other
Fellowships

Private
Support

Employment

GSR salary
GSR

"benefits"

Teaching
assistant

salary

Teaching
assistant

"benefits"

Grand Total

2007-08

2008-09

2009-10

2010-11

2011-12

2012-13

2013-14

2014-15

2015-16

2016-17 $82,700

$98,913

$106,075

$63,545

$80,970

$19,750

$69,195

$129,898

$131,452

$148,678

$214,067

$121,853

$103,105

$135,002

$128,589

$266,492

$215,461

$154,238

$240,264

$148,765

$336,702

$365,172

$669,555

$1,233,675

$1,125,773

$938,915

$1,269,583

$1,795,635

$946,469

$1,149,091

$1,231,232

$1,121,958

$1,250,246

$1,240,965

$1,041,015

$1,229,362

$1,054,659

$814,080

$936,185

$799,220

$1,677,622

$1,318,679

$1,436,072

$1,165,415

$1,007,021

$1,178,269

$1,170,328

$984,110

$912,256

$938,966

$1,843,404

$1,588,930

$1,562,066

$1,349,134

$1,175,945

$1,184,665

$1,117,490

$1,048,475

$1,106,323

$1,120,693

$473,658

$652,439

$539,478

$494,234

$528,847

$259,581

$381,028

$393,196

$443,796

$289,974

$952,480

$889,537

$822,272

$814,381

$782,445

$627,984

$771,015

$911,431

$755,522

$579,706

$6,811,865

$6,157,481

$6,488,869

$6,496,351

$5,870,605

$5,705,018

$6,048,759

$6,231,063

$5,472,267

$5,175,093

2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17
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28.8%
21.0%

16.5%
19.2%

19.0%
10.3%

11.2%
13.8% 14.6% 12.7% 11.0%

13.3%
12.5%

12.7% 14.4%

14.0%

10.6%

21.7% 20.2% 16.8%
18.5% 20.8%

20.0%
20.8%

24.1% 25.8%

27.1%

18.1% 16.7% 15.8% 19.3% 20.7% 17.2% 17.9% 22.1% 21.4%
24.6%

7.0%

6.3%
6.3% 9.0%

7.6%

8.3%

8.1%

Merit-Based Support to Graduate Students
Mathematics

GD Fellowships
Federal Fellowships
Dept/other Fellowships

Private Support
GSR salary
GSR "benefits"

Teaching assistant salary
Teaching assistant "benefits"

% Diff
Year-

over-Year

▲ 10.6%

 ▼ -5.1%

 ▼ -0.1%

▲ 10.7%

▲ 2.9%

 ▼ -5.7%

 ▼ -2.9%

▲ 13.9%

▲ 5.7%

Select Field
Physical Science

Select Major
Mathematics

Award Year
All

Doctoral/Master's/Prof
Multiple values

Select URM Domestic Intl
All

Select Gender
All

 Students Supported

100.0%
Per Capita Support

$44,522
Per Capita All Enrolled

$44,522

2016-17
Mathematics

Physical Science

Per Capita Support

$46,608

Data Notes 
INSTRUCTIONS: Select a
field and then select a major
within that field to see
merit support by type.

Dept X

Division Y

Dept X over time

D
ol

la
rs

Dept X

Division Y



Graduate Division

Per capita merit funding: Depts in a School/Division
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UCLA Graduate Student Per Capita Support by Type
 2016-17

Physical Science
Averages are for supported students only.
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Fellowships

Private Support

GSR

Teaching Assistant

Total $34,722

$17,437

$11,071

$131

$6,083

$51,596

$20,230

$18,989

$2,245

$10,133

$44,522

$23,013

$9,321

$541

$11,647

$53,004

$6,433

$34,663

$250

$11,658

$46,996

$19,872

$16,752

$2,758

$7,614

$41,521

$11,642

$18,168

$463

$11,249

$36,357

$4,409

$4,927

$8,982

$18,038

$47,561

$25,199

$9,272

$1,113

$11,977

$48,273

$8,374

$12,480

$3,386

$24,032

$47,893

$12,005

$24,362

$909

$10,617

$51,374

$14,423

$26,803

$570

$9,578

Supported
Students

2016-17 8216015332171517249563334

2016-17

2016-17 8916115333171525250563534Enrolled
Students

Award Year
2016-17

Select Field
Physical Science

Doctoral/Master's/Prof.
Multiple values

Select Major
All

Academic/Professional
All

Merit
Merit

Fellowships
Private Support
Teaching Assistant
GSR

Support Type
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Graduate Division

Masters vs doctoral funding

2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17

Master's

Doctoral

Grand
Total

$35,289

$42,816

$20,870

$34,751

$41,580

$20,029

$34,661

$40,561

$19,484

$32,944

$38,596

$19,345

$33,129

$38,552

$20,220

$32,538

$38,088

$21,477

$31,258

$35,774

$22,183

$30,440

$34,426

$22,801

$29,775

$33,408

$22,139

$28,193

$31,360

$21,932
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$42,816

$20,870

Per Capita Support by Doctoral Master's
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Field or Major or Subject
Field
Major
Broad Subject Area

Engineering

Detail
Detailed Funding Types
General Funding Types
Doctoral Master's
Gender
International Domesti..
Field
Degree Level

Detail Select
Master's
Doctoral

Merit
All

Doctoral/Master's/Prof
Multiple values

Funding Types
All

DOCTORAL

MASTERS

Professional School Q: per capita $ over time
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2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17

Enginee..

Humani..

Grand
Total

$43,624

$44,998

$42,816

$42,386

$43,704

$41,580

$41,576

$43,295

$40,561

$39,835

$41,856

$38,596

$39,505

$40,931

$38,552

$39,238

$41,008

$38,088

$36,910

$38,656

$35,774

$35,300

$36,532

$34,426

$34,126

$35,100

$33,408

$32,593

$34,222

$31,360
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Per Capita Support by Field
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Major
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Multiple values

Detail
Detailed Funding Types
General Funding Types
Doctoral Master's
Gender
International Domesti..
Field
Degree Level

Detail Select
Engineering
Humanities

Merit
All

Doctoral/Master's/Prof
Doctoral

Funding Types
All

Per capita doctoral funding comparison

ENGINEERING

HUMANITIES

Providing facts that counter myths can support more effective program reviews!

Per capita $ over time
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Doctoral 10-yr completion by entering cohort (3 yr clusters)
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Department S

Doctoral 10-yr completion by entering cohort

Entering 
cohort
3-year 

clusters
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Student outcomes: PhD, MA, continuing or left

Entering
Cohort

Year
History Sociology

1 2 3 4 5 6 7 8 9 10 11 1 2 3 4 5 6 7 8 9 10 11

2002-03

2003-04

2004-05

2005-06

2006-07

Doctoral Cohort Outcomes
% Students: Continuing, Dropping Out, Exiting with Terminal Master's Degree, or

Completing Doctoral Degree Each Year since Entering

INSTRUCTIONS:
1. Select entering cohort
years
2. Select field of study
3. Select 1 or more majors
within the field of study

Entering Cohort Year
Multiple values

Field Name
Social Science

Major Name
Anthropology
Archaeology
Economics
Geography
History
Political Science
Sociology
Women's Studies

Outcome %
Continuing %
Doc Comp %
Term Mas Comp %
Dropout %

Years Since Entering

Dept. A Dept. B

Years since entering

Entering 
cohort year

Division Z
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Student outcomes: median elapsed TTD
3-year clusters, by graduation year

…

Field X Field Y

Fi
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d 
X
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Current student and exit survey data – old presentation

BA DC E

Department



Field

Department

Department

Field

Field

Department
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Student survey – new graphics & comps

Field Major or Discipline

Field Major or Discipline
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Student survey data – deeper dive

Field Major or Discipline
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Questions to consider

How far to drill down 

What to redact
Student IDs Small data sets

Who gets to see what and when?
Available to all UCLA faculty and SAOs 24/7

How do you encourage dashboard use and get feedback??
In program reviews

In budgeting
In strategic planning

In fundraising



Thank you for advancing 
excellence in graduate education.

Graduate Division
Robin L. Garrell rgarrell@grad.ucla.edu
Vice Provost for Graduate Education & Dean, Graduate Division


