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Introduction of IDP at Michigan Tech

Multi-year process 

2015 – Development and planning

- Prof. Tony Nunez, MSU shared best practices with our faculty and  
students 

- A working group of faculty represented all schools and colleges reviewed 
IDPs (MSU, U of Mich, Wayne State, Yale, Wisconsin, government agencies, 
private orgs)

- Developed an IDP template and got faculty review

2016 - Pilot rolled out with a robust evaluation plan 
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Evaluation of IDP pilot
Strong support from students and faculty

Students: - more regular and more constructive communication with advisors

- insight into questions to ask advisors

- writing plans and expectations in writing

Faculty: - improved communication with students

- improved their ability to provide research advice and career advice  

Recommendations: 

- start the IDP process early, when student selects advisor

- organize IDP to align with student’s progression in program – beginning and 
advanced students have different issues 

- provide instructions for use of IDP

- emphasize reflection on PhD progression and career consideration by students; 
distribute to both faculty and students 

By Deans: - add processes for enhancing faculty mentoring; best practices on good 
advising/mentoring
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Launch IDP to more programs

• Volunteer programs – Biology; Forestry; Biomedical Engineering; Mechanical 
Engineering; Kinesiology and Integrated Physiology

• Launched web page

• Seminar for new partners to exchange ideas with experienced faculty

• Invited ChemIDP organizers from American Chemical Society to give 
presentations to students and faculty

• Students and faculty will use MiTechIDP in Jan 2019
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Thank you!
Questions?


