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The Graduate School and 
International Education
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Student Success Strategy at the U of A
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Maslow’s Hierarchy of Needs
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Esteem

respect, self-esteem, status, 
recognition, strength, 

freedom 

Love and Belonging

friendship, intimacy, family, sense of 
connection

Safety needs

personal security, employment, resources, health, 
property

Physiological needs

air, water, food, shelter, sleep, clothing, reproduction

Entire 
campus

community

Self-
actualization
desire to become the 
most that one can be



Setting The Right Tone

International graduate applications and first-time 
enrollment at U.S. institutions declined for the first time 
in more than a decade*
Concentrated efforts to welcome international students

• You Are Welcome Here – aimed at international students 
and scholars

• https://www.youtube.com/watch?v=-GZq0MdFac4

*CGS International Graduate Admissions Survey, January 30, 2018
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https://www.youtube.com/watch?v=-GZq0MdFac4
http://cgsnet.org/international-graduate-admissions-survey


You Are Welcome Here
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1. Pre-Arrival
2. On Boarding
3. During the Academic 

Program
4. Celebration & Appreciation
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Continuous Support Throughout the 
International Student Experience



Pre-Arrival

• Student Management Tool
• Delivers logistics and information and allows students to submit requested 

documents

• Two Blackboard courses for international graduate students
• Academic Integrity
• Online orientation (working in small groups, adjusting to teaching styles, life in 

Fayetteville)

• Live webinars for visiting & exchange students
• Opportunities to connect virtually with staff and fellow new students
• Multiple sessions to accommodate students in different time zones

• Free shuttle service from the local airport to campus
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Pre-Arrival

Social Media
• Blogs
• Facebook
• Instagram
• Twitter
• YouTube

#razorgrads
#intlhogs
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On Boarding

• Immigration Basics Sessions
• Mandatory for all international students in F 

or J status
• Offered twice a day for the first few weeks of 

arrival period

• Addressing Logistical Concerns
• Special rate for temporary housing at a 

nearby long-stay hotel
• Shopping trips with volunteers

• Graduate International Orientation 
• Small group sessions led by American and 

international graduate cross cultural mentors 
• Mix of important information and community 

building from faculty, staff and students
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Cross Cultural Mentors



Razorgrad Institute for Success & Engagement (RISE) 

• Helps new graduate students from 
underrepresented groups build a strong 
community network

• Provides resources, mentoring and tools for 
a successful transition into graduate school

• 2018 Inaugural Class
• 14 total participants with 2 student mentors

• 2 international & 2 Puerto Rican students

• Topics include:
• Stress and Anxiety Toolbox

• Managing Personal Finances

• Seven Habits of Highly Effective People

• “Southern American Culture” 

On Boarding (cont.)
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During the Academic Program
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Celebration & Community Building

Friendship Family Campus Cousins
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Celebration & Community Building (cont.)
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International Culture Team



Recognition Events
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We are committed to the health and
well-being of our international students!
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