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The campus culture for mentoring: practice 

December  2011 



All relationships between faculty and graduate 
students are a form of mentoring: 

• No direct interaction 
• Passive engagement 
• Active advising 

 

 
How do you shift the climate to create more effective 
career mentoring? 
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                  Integration Network  

• The network is dense: Program representatives are 
communicating regularly about professional development with 
other programs (Ryan et al., unpublished data)   
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Who is in your network? 

Existing partners 
• What do they provide? 
• What could they provide?  

 
Desired partners 
• What could they provide?  
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Career and Professional Development as Research 
 
What national research tells us about career trajectories: 
 
 Research-intensive academic positions ARE alternative careers 
 
 ~ 75% of PhDs will work in environments where other competencies are 

more important than research 
 
 50% of doctoral recipients will find employment as tenure track faculty in a 

college or university.  Most will be in a non-research institutions 
 

 Students complete doctoral degrees without understanding the missions, 
faculty roles and rewards, and academic culture of various institutions  
 

 Studies of doctoral education and early career faculty show that students 
need information about career choices, teaching, mentoring, and more 
congruence between doctoral education and the realities of faculty life  
 

 PhDs struggle to cross over to industry, government, and non-profit sectors. 
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Career and Professional Development as Research 

What national research tells us about professional development:  
 
 A better working relationship with faculty advisors develops when new PhD 

students receive information about program expectations early in their programs 
(Green, 1991) 

 
 Improving clarity of expectations is a critical factor in the success of a graduate 

student (Ehrenberg, 2006) 
 

 Nearly 50% of non-completers cited lack of integration as the most important factor 
in their decision to leave  (Lovitts, 2001) 
 

 PhD non-completers cite a poor advisor-student relationship as a primary reason 
for attrition (others include lack of financial aid and an unsupportive departmental 
climate) (Nerad and Miller, 1996) 
 

 40% of doctoral students nationwide will not complete their degrees (Bowen and 
Rudenstine, 1992; Denecke and Frasier, 2005). 
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Career and Professional Development as Research 

What our data tell us about professional development: 
  
 How often do you: 
 Attend professional conferences 
 
 
 
  
 Network with professionals outside your department 
 
 
 
 
 Talk to your advisor about expectations for promotion and tenure 
 
 
 
   
 
 
 
 
     

December 2011 

  CANR CAL CAS  CED EGR CNS SSC 
never/seldom 18.8 25.0 33.3 15.0 25.0 16.7 11.8 
sometimes 18.8 37.5  0 35.0 62.5 50.0 35.3 
always/often 62.5 37.5 66.7 50.0 12.5 33.0 52.9 

  CANR CAL CAS  CED EGR CNS SSC 
never/seldom 18.8 12.5 33.3 45.0 75.0 100 29.4 
Sometimes 25.0 37.5 66.7 20.0 25.0 0 29.4 
always/often 50.0 50.0 0 35.0 0 0 41.2 

  CANR CAL CAS  CED EGR CNS SSC 
never/seldom 43.8 50.0 50.0 75.0 100 83.3 76.5 
Sometimes 18.8 25.0 33.3 15.0 0 0 17.6 
always/often 37.5 25.0 16.7 10.0 0 16.7 5.9 

 



Career and Professional Development as Research 

What our data tell us about career trajectories: 
  
  

ANR 
11% 

BUS 
2% 

CAL 
11% 

CAS 
4% 

CED 
9% 

CNS 
31% 

CVM 
3% 

EGR 
8% 

SSC 
21% 

Certification in College 
Teaching Institute 2010 

ANR 
14% 

BUS 
1% CAL 

8% 

CAS 
3% 

CED 
20% 

CHM 
4% 

CNS 
23% 

CVM 
1% 

EGR 
5% 

SSC 
20% 

MUS 
1% 

Certification in College  
Teaching Institute 2011 

Accounting and Information Systems; African American and African Studies; Agricultural, Food, and Resource Economics; Anthropology; 
Biochemistry and Molecular Biology; Biosystems Engineering; CARRS; CEPSE; Cell and Molecular Biology; Chemical Engineering and 
Materials Science; Chemistry; CITE; Civil and Environmental Engineering; Comparative Medicine and Integrative Biology; 
Communication; Computer Science and Engineering; Economics; Educational Policy; Electrical and Computer Engineering; English; 
Entomology; Epidemiology; Fisheries and Wildlife; Food Science and Human Nutrition; Forestry; French, Classics and Italian; Genetics; 
Geological Sciences; Geosciences; HALE; History; Horticulture; Human Development and Family Studies; Kinesiology; Large Animal 
Clinical Sciences; Linguistics and Languages; Mathematics; Media and Information Studies; Microbiology and Molecular Genetics; Music; 
Neuroscience; Packaging; Pathology and Diagnostic Investigation; Philosophy; Physics and Astronomy; Physiology; Plant Biology; Plant 
Pathology; Political Science; Second Language Studies; Sociology; Spanish and Portuguese; Teacher Education; Telecommunication, 
Information Studies, and Media;  Zoology   
  

64% of MSU doctoral students who responded to a 2003 career survey were very to fairly interested in positions in 
which teaching was the primary responsibility  

 



July 2011 CGS Technical Workshop 



careersuccess.msu.edu 

 



The PREP career development matrix 
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Career Success portfolio 

CGS PhD Completion Project • ETS/CGS Award 



 
      Essential Transferable Skills-Competency-based   
                        Professional Development            
                  http://grad.msu.edu/prep/docs/planyourwork.pdf 
 



Train the Trainer for Students 

Teaching & Engagement as Scholarship  
 

• FAST (Future Academic Scholars in 
Teaching) Natural Science, Agriculture 
and Natural Resources, Vet Med  
grad.msu.edu/fast/ 

• RCAH Graduate Fellows (Residential 
College in Arts and Humanities) Arts 
and Humanities, Communications, 
Education, Social Sciences, Agriculture 
and Natural Resources 
rcah.msu.edu/fellows 

• IIT (Interdisciplinary Inquiry and 
Teaching) Social Sciences, Humanities 

     grad.msu.edu/iit  
 

Writing in the Disciplines Fellows 
 
Train current ABDs to facilitate        
writing groups within their 
department focused on a significant 
transition milestone:  

 2nd-year paper 
 comp exams 
 dissertation proposal 
 paper for publication 

 
Peer mentors meet regularly to talk 
about writing in their disciplines 
Coordinated with MSU Writing 
Center 
 
 

NSF-CIRTL  •    Carnegie Foundation   •    CGS PhD Completion Grant   •  CGS / ETS Award  

http://grad.msu.edu/fast/
http://rcah.msu.edu/fellows
http://grad.msu.edu/iit


Train the Trainer for Faculty 

  2-Day Mentoring Training Institute 
 
Training faculty to train students  
   
First day (2 hours):  
Faculty learn how to train graduate 
students to be effective mentors 

 
 
Second day (3 hours): 
Graduate students participate in training 
on effective mentoring; faculty 
encouraged to attend 

 

 2-Day Conflict Resolution Training 
 
Training faculty as facilitators 
 
First day (8 hours): 
Participants go through graduate 
student workshop on resolving 
conflicts and setting expectations 
 
Second day (8 hours): 
Participants work together and       
present sections of the graduate 
student workshop to use in their own 
settings 

NSF-CIRTL  •    NSF Advance Grant     •    NSF I³ 



Training through the “back door” 
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Partners for Professional Development & Mentoring 

99  Individual 
Partners 

Assisted with 
28 Programs  

University 
Administrators 
22 individuals 
(8 different inst.) 

Doctoral 
Students 

&Post-docs 
7 individuals 

Non-academics 
15 individuals 

(NGOs, agencies, 
industry) 

Faculty  
38 individuals 

(21 depts. 
7 different inst.) 

Univ. 
Administrators/

Faculty 
3 individuals 

University 
Staff 

14 individuals 

28 full-day programs from Sept 2004 to March 2012     

     Interaction  
Among Partners 



Train the trainers on your campus 
Title of an existing program:_______________________________________ 

 Audience being trained:___________________________________________ 

 What are your desired outcomes or goals? 

1. 

  

2. 

Other needed collaborators to meet your goals? 

 1. 

 2. 

3. 

Format and activities:  
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Your extended network starts here 

Group site for: 
• Sharing plans for programs 
• Posting questions 
• Finding expert presenters from other institutions 
• Sharing resources 

 
Please drop off your business card and/or provide the 
name and contact information for the person you want 
to connect from your institution 
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