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215 century graduate school

m Challenge to improve functionality

m Explore technology tools for enhancing
operations

m Create innovative communication strategies;
use of social media

m Manage information and data

m Understand technology and how it informs
and enhances learning



This sesston is designed not only to provide an
overview of tools and strategies utilized by
current graduate deans and to share effective
practices, but also to facilitate discussion about
technology changes and learning paradigms
important in graduate education.



An Opportunity

m Universities and Graduate Schools
= Confluence of generations
= Technological advancements
= Conceptual Age (Daniel Pink)

m Graduate students - evolving needs and
perspectives, social networking

m Graduate Schools — responsive,
interactive, integrative, inclusive &
innovative

B Graduate dean - architect of communities



Univ of Arizona Context

m Sustained investment in I'T ($=mostly people,
especially web developers/programmers)

= Have grown I'T, even with layotfs of other statf

m Enterprise system replacement = Peoplesoft
= BUT, no system has all the features; need to
augment with unique graduate school elements
m Today:
1. Applications/Admissions/Evaluation
2. Analytics



Applications

—
=

. r——

Start online
application

MyGradColl
- Students
- Programs

- GC Statt

Cute Google
trick — translate
any page for
international
students



Student/Applicant View

JA\ THE UNIVERSITY OF ARIZONA

GRADUATE COLLEGE ONLINE APPLICATION

: ; : If vou have never used this online application, please create an account, If you forgot your password, please
University of Arizona : : :
Graduate College use our login credential retrieval tool.

adrninistration 322 _ _ o : :
PO Box 210066 &l applicants must have unigue and individual email address to use this system, If you are an Agency

VUEAER, B2 B ol applying for multiple applicants, please be sure to create individual email addresses and accounts for each

Phone: (5200 621-3132 applicant
Fax: (5200 621-4101

Irmmunization Form

If you know wour login information, please login here:

Financial Guarantee Form

GRE Ermail

TOEFL

IELTS Passwiord

Privacy Policy

Instructions Login

Help / FAQ
Forgot your password?




Applicant Workflow

JA\ THE UNIVERSITY OF ARIZONA Home | Updats Login Info | Logout
GRADUATE COLLEGE ONLINE APPLICATION

Welcome to the University of Arizona Graduate College Online Application.

Complete My Application:

Geography PhD Fall 2011
1. Recormmendations
Z. Pav Application Fee
3. Review Application
4

. Subrmit &pplication Geography PhD Fall ® ® delete
2011

#® ® delete

My Profile Apply to a Program

Personal Info
Previous Education
Former Narmes

My Applications

Geography PRD Fall... ®

Go to the next item on your Task List =
s Add Recommendation Contacts for Geography PhD Fall 2011

Apply to a program




Dept/Program Detail

)



Add Letter-Writers

Geography PhD Fall 2011 Edit

Delete

Cwerview » Becommendations «* » Payment 8 ® Review = Submit

Al required recommendations have been added,

To apply to this program, fwo (2) Letteris) of Recommendation are requested. Please provide contact
information for them using the link below, Click the Send emad link when you are ready to send your Request
for Becorrmnendation to the recommender. This system will automatically generate the fequest for
Becornynendation email to the person and email address you have provided. If, after sending this email, you
tneed to make a change, please contact the program to which you are applying.

You may check on the status of your recommendations at any time through this same fecommendations area
of the online application,

ADDITIONAL INSTRUCTIONS:

The School of Geography and Development would like to receive 3 letters [2 letters are required] of
recormmendation from academic sources, Department Contact: Linda Koski lkoski@ermail.arizona.edu

Mame Email Status Action(s)

Mo recommenders configured,

Add a recommender |

Acknowledgrments:

Go to the next item on your Task List =
* Pay the application fee for Geography PhD Fall 2011




Program/Admin View

. THE UNIVERSITY OF ARIZONA= /~

TE COLLEGE

Update Profile

General Information
and Support

Application Imparts
Staff Diractary

Configure Snline
Application

Configure Program
Guide

View or Download
Online Apps

Student Rostar

Graduate Tuition
Scholarships (Pre 2010]

Farm=
Order Supplies

Contact the Graduate
College

Diversity Resources

Signup for Testing or
Training

Training Docurnentation

Transfarmation
Pragram Change

GPA Calculator

Check websites

subject prograrm

COMRIE'S GRADCOLL

help

Horme = Configure Online Application ®» Program

Mote: [INACTIVE] indicates disestablishment and it will no longer appear in the Online Application or Prograrm Guide,

Accounting MAC

Acute Care Murse Practitioner (Certificate RNDP)
Advanced Clinical Pharmacy (Certificate NDP)
Asrospace Engineering MS

Asrospace Engineering PhD

Agricultural and Biosystems Engineering M35
Agricultural and Biosystems Engineering PHD
Agricultural and Resource Econoamics MS

Agricultural Education MAE
Agricultural Education MS
Armerican Indian Studies MA

OVEr BN/ R0t PLOSIATNSOWAISCIthC
programapplicationunodulcs

Armerican Indian Studies PhD

Animal Sciences MS
Animal Sciences PhD

Anthropology and Linguistics PRD

Anthropology Ma
Anthropology PRD

ITAChIProgLAICHS O ZC SIS OWAL
OPHONANGUESTIONSEANT EX T
doCUMmEntation:

Applied and Industrial Physics PSM

Apnplied Biosciences PSM
Applied Mathematics M5
Applied Mathematics PhD
Aquaculture (Certificate ML P)

Architecture MAR
Architecture MS

Cominoisoonyupload:
—audiofiles
=ViIdE0S

Arid Lands Resource Scien es PhD
Arizona Clinical Resear o raining (Cerue cate MDP)

Art Education M

Art History & Education Pho

Art History Ma




Edit Elements & Text

On this page you can edit information that affects your program's Online Application:

Applicant Instructions
Semester Restrictions
Letters of Recommendation
Program-level Questions

These are the instructions that applicants will see when they choose to apply to this program using the
Graduate College Online Application. Please do NOT use HTML in this area as this text will be emailed to
applicants upon submitting their applcation as plain text. Note that any URLs entered with the format
“http:/f... " will show up as links on the online application.

Thank wvou for wour interest in The University of Arizona Department of Computer
Soience. Your application will ke considered once wou have submitted all reguired
documentation. Incowmplete applications will not kbe rewviewed and will be
automwatically denied. Paper applications will no longer be accepted, please submit
2ll materials via this gnline application.

DO NOT =z2end hard copies of the application mwaterials unless specifically regquested
by the department in & Separate ewail.

Pleasze contact Cowmwputer Science Graduste Admissions if vou have specific gquestions,
gradadmizzionsfics.arizona. edu

Limmission decision notification will ke sent wia email in March for a fall sewmester
applicants. Please do not call the department regarding the status of your

application, we will notify vou wvia emwail a2 soon &z & decision has been reached.

Information regarding the departwent, our faculty, and the courses we offer can he
found at http://vww.cs.arizona. edusgraduate,

Save instructions




Edit Elements & Text

Restrict the semesters that people can apply to this program

You can configure the Graduate College online application so that it will not allows people to apply to this
program for certain semesters. Using the form below, you can easily configure this program to not accept
applications for a generic semester (for example, Fall or Summer I) or for a specific semester (for example,
Fall 2008 or Summer I 2009).

Current Semester Restrictions
You can delete any restrictions that are currently configured by o

Mo Surnmer IT Adn

Add an application rule :
(choose a rule from the drop-down and click the 'add Fule' button below.)

Mo Spring Admission w || Add Rule




Recommendation
Letter Interface

Text for Applicant

Instructions

Text for Recommender
Instructions




Program-Specific
Questions

B Statement
m GRE
B Transcripts

m bxtra questions, €.g.:
B Interest areas
® Special essay
m Written work samples

m Etc.



1'|r|'|F' to l‘h—lh—'rnllr

s for those ¢ T'HI'h-'rlf that h"n'F' Irll‘JII'EltI:'d they

Mlease tell us your primary area of interest in Computer Science, (%)

Artificial Intelligence
Compil

ell us your second area of interest in Computer Science (*)

= IDropEdownichioices

v

se tell us your third

Atea off intetest

Faculty advisox:

\

sse list your topio

Frogram Optirmization _
Frogramming Language i /BILI7 SECOe Halee e ) i@y echisos,




Edit Program Descriptions

THE UNIVERSITY OF ARIZONA= /—

GRADUATE COLLEGE COMRIE'S GRADCOLL

Update Profile departrnent subject progran last updated help

General Information Horne # Configure Program Guide * Science » Cormmputer Science ®» Computer Science » Computar Science PhD
and Suppoart

Application Irmports
Staff Directory

C':'nlfigure online On this page you can edit information that affects the Program Description Guide.
Application

Configure Program
Guide

View or Download
Online Apps

Student Roster

Graduste Tuition Application Website |hitp/fwwwe.cs anzona edu/graduatefapplicationinfarmation htrml
Scholarships (Pre 2010)

Advising Questions Application Questions
Faorrms

. Mame |LindaErasmus Mame |Linda Erasmus
Order Supplies

Contact the Graduate

ol Phone |(520) 621-4043 Phone |(520) 621-4049

Criversity Resources : S -
Email |erasmus(@cs.arizona.edu Email |gradadmissions{®2cs arizons

Signup for Testing or

Training

Training Docurnentation

Transformation

Domestic Students International Students
Prograrn Change

GPA Caloulatar Fall | Jaruary Fall |January

Check wWebzites . .
Spring Spring
Logaff

Summer I Summer I




See Applicants & Status

el ] ) 3
m Student




Application Summary

Submitted Application

University of Arizona Graduate College
Application for Admission
Application Summary

Frogram: Computer Science PhD
Semester: Fall 2011

Departrent: Computer Science
Type of Student: International

£75.00 on Qctober 28, 2010, 10:49 am (arder number
128828581762368)

Submitted: 2010-10-29 09:14:05

Payment;

Biographical Data
Last name:

First name:
Gender:
Birth Date:
Cell Phone:
Ernail:
Yeteran:

Arizona Resident:




Monitor/View Letters
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Coming Soon...

m Faculty score/comment admissions review

m Degree progress/audit

m Currently have pre-populated PDF forms for
hardcopy signatures

= F-signatures soon for plan of study, comps exam,
proposal, defense, etc.

= Simple program coordination functions: email
reminders to students, due dates, auto-audit, etc.



Grad Analytics

m Data and Analyses for Grad School staff &
Dept/Program faculty/staff

= Point-in-Time Application, Admit and Enrollment
Data (weekly census)

m Program Data (NRC variables, all Masters/PhD)
® Graduate Programs Assessment (internal review)

= National Data Sources (CGS, SED, etc.)



Program Assessment

c—————

O [

-



Point-in-time (PIT) Reports



Use of Analytics

® Two broad purposes
= Monitoring and managing enrollment & degree progress
m Projecting matriculations, milestones, degrees awarded, etc.

= Working with programs toward improvement

m Having real data changes the conversation, especially with national
comparisons like NRC

m Programs usually want to know how they can improve a particular
metric — an opportunity for best practice

B An in-house or central institutional research and
analytics specialist 1s very usetul

m These are the metrics of your processes



mVirginiaTEdl Calendar | Graduate Life Center & Plaza | Contact Us | Site Index

Invent the Future

(GRADUATE ScHOOL

Communication strategies

m Virtual chats/on line information
m T'witter

m Wiki use (resource for graduate
coordinatots)

m Face book (public and private)

m Graduate Catalog
m Virtual GLC



http://www.facebook.com/pages/Blacksburg-VA/Virginia-Tech-Graduate-School/348802603577
http://www.grads.vt.edu/graduate_catalog/

Website & more



http://graduateschool.vt.edu/




Blogs

Expectations for graduate study

Global Perspectives program



http://www.expectations.graduateschool.vt.edu/
http://www.expectations.graduateschool.vt.edu/
http://www.expectations.graduateschool.vt.edu/
https://blogs.lt.vt.edu/pfpchile

Digital Signatures

Scheduling examinations
Voting
Submission of ETD

automatic fill-in, drop down menus &
Email notifications



Virtual GLC

































