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21st century graduate school 

 Challenge to improve functionality  

 Explore technology tools for enhancing 

operations  

 Create innovative communication strategies; 

use of social media 

 Manage information and data  

 Understand technology and how it informs 

and enhances learning  



 

 This session is designed not only to provide an 

overview of tools and strategies utilized by 

current graduate deans and to share effective 

practices, but also to facilitate discussion about 

technology changes and learning paradigms 

important in graduate education.  



An Opportunity 

 Universities and Graduate Schools 

 Confluence of generations  

 Technological advancements 

 Conceptual Age (Daniel Pink) 

 Graduate students - evolving needs and 
perspectives, social networking 

 Graduate Schools – responsive, 
interactive, integrative, inclusive & 
innovative  

 Graduate dean - architect of communities 



Univ of Arizona Context 

 Sustained investment in IT ($=mostly people, 

especially web developers/programmers) 

 Have grown IT, even with layoffs of other staff 

 Enterprise system replacement  Peoplesoft 

 BUT, no system has all the features; need to 

augment with unique graduate school elements 

 Today: 

1. Applications/Admissions/Evaluation 

2. Analytics 

 



Applications 
 Start online 

application 

 

 MyGradColl 

- Students 

- Programs 

- GC Staff 

 Cute Google 

trick – translate 

any page for 

international 

students 



Student/Applicant View 

 



Applicant Workflow 

 



Dept/Program Detail 

 



Add Letter-Writers 

 



Program/Admin View 

 

 Over 80 % of  programs now use the 

program application modules 

 Each program customizes its own 

optional questions and extra 

documentation 

 Coming soon, upload: 

- audio files 

- videos 



Edit Elements & Text 

 



Edit Elements & Text 

 



Recommendation 

Letter Interface 

 

 Text for Applicant 

Instructions 

 

 

 

 Text for Recommender 

Instructions 



Program-Specific 

Questions 

 Statement 

 GRE 

 Transcripts 

 Extra questions, e.g.: 

 Interest areas 

 Special essay 

 Written work samples 

 Etc. 



 

 Drop-down choices 

 Area of  interest 

 Faculty advisor 



Edit Program Descriptions 

 



See Applicants & Status 

 

 Student 

Application 

Summary 
 Monitor / 

View  

Letters 



Application Summary 

 



Monitor/View Letters 

 



Coming Soon… 

 Faculty score/comment admissions review 

 Degree progress/audit 

 Currently have pre-populated PDF forms for 

hardcopy signatures 

 E-signatures soon for plan of study, comps exam, 

proposal, defense, etc. 

 Simple program coordination functions: email 

reminders to students, due dates, auto-audit, etc. 



Grad Analytics 

 Data and Analyses for Grad School staff & 

Dept/Program faculty/staff 

 Point-in-Time Application, Admit and Enrollment 

Data (weekly census) 

 Program Data (NRC variables, all Masters/PhD) 

 Graduate Programs Assessment (internal review) 

 National Data Sources (CGS, SED, etc.) 

 



Program Assessment 

 

More 



Point-in-time (PIT) Reports 

 



Use of Analytics 

 Two broad purposes 

 Monitoring and managing enrollment & degree progress 

 Projecting matriculations, milestones, degrees awarded, etc. 

 Working with programs toward improvement 

 Having real data changes the conversation, especially with national 

comparisons like NRC 

 Programs usually want to know how they can improve a particular 

metric – an opportunity for best practice 

 An in-house or central institutional research and 

analytics specialist is very useful 

 These are the metrics of your processes 

 



Communication strategies  

 Virtual chats/on line information 

 Twitter 

 Wiki use (resource for graduate 

coordinators) 

 Face book (public and private) 

 Graduate Catalog 

 Virtual GLC 

http://www.facebook.com/pages/Blacksburg-VA/Virginia-Tech-Graduate-School/348802603577
http://www.grads.vt.edu/graduate_catalog/


Website & more 

http://graduateschool.vt.edu/




Blogs  

Expectations for graduate study 

Global Perspectives program 

http://www.expectations.graduateschool.vt.edu/
http://www.expectations.graduateschool.vt.edu/
http://www.expectations.graduateschool.vt.edu/
https://blogs.lt.vt.edu/pfpchile


Digital Signatures  

Scheduling examinations  

Voting 

Submission of  ETD 

automatic fill-in, drop down menus & 

Email notifications 



Virtual GLC 






















