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EIU Profile 
2011

• Public Master’s comprehensive institution 
• 11, 178 total students
• 9,657 undergraduates
• 1,521 graduate students
• 47 undergraduate degree programs
• 27 graduate degree & 8 certificate programs
• 10 programs earning “First Choice” distinction
• $6.5 Million in Graduate Assistantships ~ (300) 
• $2.5 Million in Research, Travel, Graduate & International 

Scholarships, Awards (~ 100) 



Key Strategies

• Presidential/Provost Priorities
• Engagement of Decision Makers
• Return on Investment/Impact Footprint
• Translate Research to an Action Plan
• Public Recognition/Share/Market Outcomes 



Annual Fall Summit

• President, Provost, Deans, Chair, Coordinators, 
Graduate Council, Student Council, Key Decision 
Makers

• Share Progress on Current Initiatives
• Identify High Impact Needs 
• Identify Investments & Staffing Required
• Selected Initiative Integrated with Priorities
• Commencement of Study 



Key Decision Makers

• Critical Committee/Board Composition
• Key Leader to Chair 
• Liaison to the Graduate Council
• Liaison to the Graduate Student Council 
• Key Graduate School Staff
• Resource Allocation
• Committee/Board Structure Outlined 
• Clear C/B Mission and Expected Outcome Defined



Return on Investment:
Impact

• Campus-wide (academic +) impact 
▫ Undergraduate impact + graduate impact
▫ Graduate only impact

• Campus-wide graduate study impact
• Selected colleges impact 
• Selected programs impact



Research to Action 

• Completion of Study
• Recommendations transformed to actions
• Actions include resource needs
• Staff leader
• Report structure
• Time table 



Public Recognition  

• Regional or National Recognition
• Campus Recognition
• New Resources
• Student Acknowledgement
• Faculty Acknowledgement



EIU Graduate School 
Focused Initiatives 

• Integrative Graduate Studies Institute (2011)
• Graduate Student Advisory Council Life Span 

Survey (2011)
• Interdisciplinary Curriculum Board (2010)
• Graduate & International Philanthropy Boards 

(2007) 



Integrated Graduate Studies 
Institute 

2011 
Report  on Diversity 
in Graduate 
Education at 
Eastern Illinois 
University  



Integrative Graduate 
Studies Institute 2011

• Institute Partners 
▫ Lori Henderson, Director (Graduate School Staff)
▫ IGS Advisory Board (Faculty, Student, CGS Liaisons)
▫ Selected University Offices  

• Five Programs
▫ IGM-EIU:  Integrative Graduate Mentoring for EIU
▫ IGM-KEI:  IGM for Key Educational Institutions
▫ IGM-First:  IGM for First-Year Graduate Students
▫ IGM-Goal:  IGM Beyond the Goal
▫ IGM-Scholars:  IGM Summer Scholars Program



Integrated Graduate 
Studies Institute  
Dynamic Features 

• Impact 
▫ Academic  +:  Entire academic enterprise/extending the 

graduate continuum to undergraduates 
• Key Partners
▫ Minority Affairs, New Student Programs, Career Services, 

Undergrad Departments
• Results 
▫ CGS/ETS Award for Innovation 
▫ Immediate advances in diversity 



Graduate Quality of 
Life Survey 2011

• Graduate Student Advisory Council (GSAC) Partners 
▫ Bill Elliott, Assistant Dean, Graduate School
▫ Carrie Dale, CGS Vice Chair & GSAC Liaison 
▫ Colleges/Departments with Graduate Programs  

• Survey
▫ Collaboration with Center for Academic Technology Support

• Impact 
▫ Student government
▫ University policies
▫ Graduate community  
▫ City of Charleston 



Action Plan 
• Demographic 

Analysis
• Communication
• Events
• Community 

Service
• Orientation to 

EIU



GSAC Survey 
Dynamic Features 

• Impact 
▫ Entire graduate enterprise 
▫ Extended the graduate continuum into student government and the 

community
• Key Partners
▫ Student Government, local community, academic programs

• Results 
▫ GSAC Representatives in key SG positions, community recognition, 

new social programs that strengthen matriculation 
▫ Acknowledgement by student government, newsletter, web page 

publicity, social events 



The GSAC collected 
books for 14-18 year-
olds to support the local 
community's One Stop 
Community Christmas.



Interdisciplinary 
Curriculum Board 2010 

• Partners
▫ Graduate Dean
▫ Leaders of Approved Programs
▫ College Deans
▫ Leaders of Developing Programs 

• Mission
▫ Updates
▫ Promotion 
▫ Guidance
▫ Issues Resolution  



ICB  
Dynamic Features 

• Impact 
▫ Academic departmental and college cultural change 

• Key Partners
▫ 5 degree programs with 4 to 10 departmental collaborations 

• Results  
▫ New research opportunities
▫ New candidate markets
▫ Growth:  2 programs added in 2011; 2 more in discussion
▫ New Initiatives:  PSM Board & On-line Board



Graduate & International 
Philanthropy Boards 2005 
and 2007

• Initiating Events  
▫ 50th Anniversary of Graduate School
▫ 50th Anniversary of International Education 

• Outcomes
▫ Annual alumni recognition
▫ 2 Philanthropy Boards

• Support 
▫ Director of Philanthropy
▫ Annual schedule of philanthropy events 



Philanthropy Boards  
Dynamic Features 

• Impact 
▫ Extended philanthropy for graduate study   

• Key Partners
▫ Alumni Office, Philanthropy Office, Alumni 

• Results  
▫ New resources for graduate study; new programs to connect to 

graduate and international students 
▫ Fellowships, scholarships, internships, funded awards
▫ Philanthropy for graduate and international study valued and 

recognized 











Graduate Education Continuum 

Undergraduates New Candidates Completing
Candidates Alumni 


