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Agenda 

• Describe existing attitudes and practices surrounding 
professional development and mentoring 

• Provide examples of collaborations between Graduate 
School and campus partners at Michigan State 

• Explore different models of interaction and dissemination 
of professional development programs 

• Discuss your professional development challenges and 
needs 

• Start to build partnerships  
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The campus culture for mentoring: attitudes 
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The campus culture for mentoring: practice 
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All relationships between faculty and graduate 
students are a form of mentoring: 

• No direct interaction 
• Passive engagement 
• Active advising 

 

 
How do you shift the climate to create more effective 
career mentoring? 
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Who is in your network? 

Existing partners 
• What do they provide? 
• What could they provide?  
Desired partners 
• What could they provide?  
 
Look at every program as an opportunity to 
build, strengthen, and sustain partnerships 
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Collaborative Professional Development Programs 
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Partners for Professional Development & Mentoring 

106  Individual 
Partners 

Assisted with 
29 Programs  

University 
Administrators 
25 individuals 
(8 different inst.) 

Doctoral 
Students 

&Post-docs 
7 individuals 

Non-academics 
15 individuals 

(NGOs, agencies, 
industry) 

Faculty  
41 individuals 

(22 depts. 
7 different inst.) 

Univ. 
Administrators/

Faculty 
4 individuals 

University 
Staff 

14 individuals 

29 full-day or evening programs from Sept 2004 to November 2012     

     Interaction  
Among Partners 



Career and Professional Development as Research 

What our data tell us about professional development: 
  
 How often do you: 
 Attend professional conferences 
 
 
 
  
 Network with professionals outside your department 
 
 
 
 
 Talk to your advisor about expectations for promotion and tenure 
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  CANR CAL CAS  CED EGR CNS SSC 

never/seldom 18.8 25.0 33.3 15.0 25.0 16.7 11.8 

sometimes 18.8 37.5  0 35.0 62.5 50.0 35.3 

always/often 62.5 37.5 66.7 50.0 12.5 33.0 52.9 

  CANR CAL CAS  CED EGR CNS SSC 

never/seldom 18.8 12.5 33.3 45.0 75.0 100 29.4 

Sometimes 25.0 37.5 66.7 20.0 25.0 0 29.4 

always/often 50.0 50.0 0 35.0 0 0 41.2 

  CANR CAL CAS  CED EGR CNS SSC 

never/seldom 43.8 50.0 50.0 75.0 100 83.3 76.5 

Sometimes 18.8 25.0 33.3 15.0 0 0 17.6 

always/often 37.5 25.0 16.7 10.0 0 16.7 5.9 



July 2011 CGS Technical Workshop 



     Collaboration Model 
 

                   

Writing in the Disciplines:  Peer Mentoring 
 

CGS Ph.D. Completion Project  •  CGS/ETS Award  

writing 
facilitators 

 
department 

dept. 
students 

faculty 



Writing in the Disciplines: Peer Mentoring 
 

 Results spring 2011:  
• All Sociology participants passed 2nd-year paper, most with 

no revisions required. 

• Genetics dissertation proposals passed with no revisions 
required. 

• 4 Neuroscience students published peer-reviewed articles. 

• Students and facilitators reported that participants’ “writing 
and confidence level improved dramatically.”  

• Both participants and facilitators felt better connected to 
department. 

 
CGS Ph.D. Completion Project    •     CGS/ETS Award  



Writing in the Disciplines: Peer Mentoring 
Some participant comments:  
“I feel the end result was a much easier to read and more directed proposal. My committee was very 
impressed with the proposal and passed me with no conditions. The writing group was very helpful 
with the structure and arrangement of the proposal.” 
“the group helped me to network and meet more people in the department. The group really helped 
me prepare for the scariest part for me-- faculty feedback--by doing run-throughs and asking good 
questions . . . .  it helped me grow as a ‘colleague’  through the discussion and editing process.” 
“by the end I was able to synthesize a lot of information into a concise response, and felt more 
confident about my conclusions.  
  
Faculty comments: 
“It has helped the students with their writing and collaboration, benefiting the instructors' mentoring 
and teaching skills, and helping students value collaboration and appreciate the craft of writing. It has 
also reduced the work load of faculty who no longer have to do all of the heavy lifting in improving their 
advisees' writing skills.” 
 “Our writing groups have definitely shown students the value of constructive criticism for effective 
communication of a topic to a potentially broad (but knowledgeable) scientific audience.” 
 
 
 
 
 
 

CGS Ph.D. Completion Project  •  CGS/ETS Award  



                 Setting Expectations &  
    Resolving Conflicts  
    in Graduate Education  
  

Convert interactive workshop to online resource 
  
Findings from assessment study of workshop*  
• avoidance, not competition, primary conflict strategy 
• workshop shifted preference (to collaboration) but not practice 
 

More students than faculty used the program 
 
 
*Brockman, J., Nunez, A. and Basu, A. (2010). An impact assessment of a conflict 
resolution program for graduate students. Innovative Higher Education, 35, 4. 

December  2012 CGS/ETS Innovation in Graduate Education Award 



Conflict Resolution on Career Success 
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                 Setting Expectations &  
    Resolving Conflicts  
    in Graduate Education  
  

New online version:  
• Allow repetition of concepts and additional practice 

• Provide short modules for group use 

• Adaptation of method for multiple users and settings (research 

groups, labs, departments) 

• Enter by role (faculty, grad student, post doc) (by 2013) 

• Flexible collaboration:  GS as consultants and follow-up training 

• Integrate with professional development resources 
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                  careersuccess.msu.edu 
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University Graduate Certification in  
College Teaching Program 

Partners 
• Graduate School 
• Colleges 
• Graduate students 
• Primary advisor 
• Teaching mentor 
• Undergraduates 
 

Collaborative Model 
• College adapted 

program 
• Two-day GS institute 
• Disciplinary teaching 

course 
• Mentored project 
• Portfolio certification 

 

December 2012 grad.msu.edu/collegeteaching 



University Graduate Certification in  
College Teaching Program 

December 2012 CGS Ph.D. Completion     CGS/ETS Innovation in Graduate Education  NSF 

participants 

1998-2008 42 

2009 (pilot) 20 

2010-2012 (institute) 235 

Improved visibility and coordination of program 



Participation in MSU’s Certification in College 
Teaching Institute 

Structured Collaboration 
 

ANR 
11% 

BUS 
2% 

CAL 
11% 

CAS 
4% 

CED 
9% 

CNS 
31% 

CVM 
3% 

EGR 
8% 

SSC 
21% 

Certification in College 
Teaching Institute 2010 

ANR 
14% 

BUS 
1% CAL 

8% 

CAS 
3% 

CED 
20% 

CHM 
4% 

CNS 
23% 

CVM 
1% 

EGR 
5% 

SSC 
20% 

MUS 
1% 

Certification in College  
Teaching Institute 2011 

Accounting and Information Systems; African American and African Studies; Agricultural, Food, and Resource Economics; Anthropology; 
Biochemistry and Molecular Biology; Biosystems Engineering; CARRS; CEPSE; Cell and Molecular Biology; Chemical Engineering and 
Materials Science; Chemistry; CITE; Civil and Environmental Engineering; Comparative Medicine and Integrative Biology; 
Communication; Computer Science and Engineering; Economics; Educational Policy; Electrical and Computer Engineering; English; 
Entomology; Epidemiology; Fisheries and Wildlife; Food Science and Human Nutrition; Forestry; French, Classics and Italian; Genetics; 
Geological Sciences; Geosciences; HALE; History; Horticulture; Human Development and Family Studies; Kinesiology; Large Animal 
Clinical Sciences; Linguistics and Languages; Mathematics; Media and Information Studies; Microbiology and Molecular Genetics; Music; 
Neuroscience; Packaging; Pathology and Diagnostic Investigation; Philosophy; Physics and Astronomy; Physiology; Plant Biology; Plant 
Pathology; Political Science; Second Language Studies; Sociology; Spanish and Portuguese; Teacher Education; Telecommunication, 
Information Studies, and Media;  Zoology   
  

Certification in College  
Teaching Institute 2012 
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Certification in College Teaching Institute:  
Structured Collaboration-Who attends (e.g., 2012)? 

   2012 M/F 
 38.8% / 61.2% 
     

  2012 Age 
40.0% 26-30 yrs 
18.0% 31-35 yrs 
  4.0% 46-50 yrs 
     
     

          2012 Ethnicity 
 57.1% White/Cau. 
 16.7% Black/Af-Amer. 
   9.5% Hispanic 
   9.5% Asian/Pacific Islander 
   7.1% Chicano/Mexican-Amer. 



Train the trainers on your campus 
Title of an existing program:_______________________________________ 

 Audience being trained:___________________________________________ 

 What are your desired outcomes or goals? 

1. 

  

2. 

Other needed collaborators to meet your goals? 

 1. 

 2. 

3. 

Format and activities:  
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Creating partnerships on your campus 

What are your major challenges to creating a culture for 
professional development?  
 
What partnerships on campus can help you address those 
challenges? 
 
What do you not have on your home campus that you need  
(e.g., expertise, program content, resources)? 
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Your extended network starts here 

Group site for: 
• Sharing plans for programs 
• Posting questions 
• Finding expert presenters from other institutions 
• Sharing resources 

 
Please drop off your business card and/or provide the 
name and contact information for the person you want 
to connect from your institution 
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Your extended network starts here 

Rique Campa 
campa@msu.edu 

 
Judith Stoddart 

stoddart@msu.edu 
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