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Think Big & Broad
“Make no little plans; they have no magic to stir men's [sic] blood and probably will 
themselves not be realized. Make big plans; aim high in hope and work, remembering 
that a noble, logical diagram once recorded will not die.” –Daniel Burnham

 1. Message diversity 
commitment and work in 
every context

 3. Make diversity a visible & 
strategic priority

 If the activities are piecemeal, 
they won’t be as effective

 Appearance of a large-scale & 
strategic effort with support 
from the top

 2. Stay on message

 Especially in academia its 
tempting to broaden 
discussion of diversity, but 
important to the focus of 
your efforts

 4. Leverage NSF/AGEP and 
other funding with institutional 
funding in support of strategic 
priorities
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Diversity Initiative=Cultural Shift

 Review & Admissions
 Diversity Statement on Application
 Collecting 1st Gen. College Student 

Data (Fischer)
 Climate Issue: Collecting date on our 

LGBT population 
 Diversity in Admissions Training for 

Doctoral Program Faculty
 Diversity data and practices discussion 

in annual progress review meeting
 Diversity Fellowships & Top-Ups
 Special Student status (pilots)

 Pipeline & Recruitment
 SROP
 Early admissions
 Double size (STEM + 

focus)
 Spring Intro to Grad 

Education at NU visits with 
MSI’s

 Strategic Partnerships with 
MSI 

 Recruitment Visits w/ strong 
high touch follow-ups and 
tracking through application 
process

 hosting McNair & other 
groups on campus

 Retention & Completion
 URM Orientation Dinner with Dean & 

MCSA and Student Services Staff
 Quarterly URM Receptions for 

students and faculty of color and 
TGS students services and MCSA 
staff

 Professional development 
programming, writing place 
resources,


