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Guiding Principles
Clear Goals
Clear Conditions

Accurate Data
Used and Shared



ipped over, assessm
s to be an exercise in
ing what’s easy, rather
ocess for improvin
e really care about.”

Banta, 1996



ent integrated with program review
achievements linked to resources

es enhance mission



Mission

Program

) Assessment
Review



EIU: Superior
Graduate Programs

CGS: Diversity,
Assessment, Rigor,
Scholarship,
Mentoring

CDS: Practice,
Certification,
Licensure



, Strengths, Uniqueness
e Mission Statement

ring

> Superior Graduate Study



Uniqueness: Medical
- and educational
settings

CHM

Focus: General areas,
PHD/teaching,
industry

Strengths: Unclear

Uniqueness: None
identified



inois Public Institutions

physical, organic, etc.
hs: Materials science, Community College Teaching
ess: PSM

> Identified strengths
> Uniqueness: PSM emerging as a unique area for many



10n stateme

de program assessment

d to mission-focused improvements
> Verify graduate expectations

- > Verify university expectations



aching and lea
why bother with it?

be useful assessment
ond to your key
oals and your

144

Suskie, 2004






Uses
Verification/
Improvements

Methods Goals
Teaching/ Knowledge/
xperience Skills



dvanced

Verifies mission
achieved

Implements new goals,
methods, data, uses

Integrates assessment
into program review

Identifies ways to
- improve



es validate teac

es track effectiveness of program
S

=S secure resources/program needs



Summ

1Ve measures

Advanced

Clear mission focused
Expanded number
Direct measures
Indirect measures
Summative measures
Formative measures

vV V V V V V



achieve these goals

ment shared/celebrated and used to
port



necessary
xXperiences

dvanced

- Courses necessary and
sufficient

Applied experiences
necessary and sufficient

Innovative experiences
necessary and sufficient



earning i ly stated and taught
learning opportunities are necessary

learning opportunities are sufficient
achieve specialized strengths or



summative and formative
measures

> Thesis, exams, tests
> Rubrics, specific points
> Valid, reliable, indirect
> Certification/ measures
licensure tests > Employer, alumni surveys

> Comp exams



ement is reliable
e measures

atic (consistent, at same point)

ollect the data is affordable
Money/resources to collect the data is affordable
> Time to cost ratio = most valuable data



any other actions are taken
essment with action to verify/improve

gram
he focus on taking action vs. completing



provement is rea
tional. We went into t
inced that we were doing
preparing ESL/Bilingual
after two full rounds of
work we are even more

nd enthusiastic about our

hris Cartwright, Portland State
niversity



ent

Leadership for Assessment

2 Faculty Leadership for Graduate
ent



tegration into the culture
ent integrated into administrative decision

Resources to engage in effective assessment

> Recognition when advancements are made



articipation






& recognition of program

cknowledgement & recognition for
g the mission of the institution and
te School

Acquisition of resources that reflect quality and
- further advance the program



leads t
ent under the
S

d with a larger set of
s that promote
ogram Review)

ed part of decision

| Banta, 2004



of knowledge, thinking, communication,

Student cholarship
aculty Mentoring



Placement



r for Academic Support

& Oral Communication

of Knowledge (Technology & Ethics)
: Thinking & Problem Solving

> Research & Scholarship

> Assessment Results Graduate School



 Planning
ar Leadership
Review Contributions to Quality

e Contributions to Quality

1t Contributions to Quality

> Alumni Contributions to Quality

> External Partnership Contributions To Quality










ent integrated into criteria
chievements validate quality
achievement “First Choice” yields



istantships
ards

eurial Awards
d Provost investments



Faculty
Mentoring




.......... DIVERSITY...Matriculation.....Placement

.......... Graduate School Assessment

Mission...Curriculum...Capstone...RIGOR...Students...Alumni...Partners

~—

A\ 4

Research....Grants...STUDENT RESEARCH...Showcase...Awards

Coordinator Leadership...FACULTY MENTORING...Faculty Mentoring

-




ion disconne from assessment

sment an isolated process

m review an isolated process

sment data, program review data shelved

> Resource acquisition disconnected from learning
outcomes and program quality

> No consistent criteria for allocating resources



n: Stated butn
arginalized not linked to advancement

riving assessment

. Commitment not evident

egration: Comprehensive program quality
issues



- Graduate School
reparation

~ Depth of content
ondary teaching " Critjcal Thinking/
ndustry or Problem Solving

> Communication

 applied math, computer ~ Research

‘science



[\ [o] WaXelg[[AVZ=To
Superior Graduate
Programs

Not Achieved:
Diversity,
Assessment, Rigor,
Scholarship,
Mentoring

Not Achieved:
Ph.D. prep, teaching,
government/industry,
specialization




o evidence eting mission
Not clear or mission focused
: Not clear where learning is to occur

se of grades that do not identify program
or weakneses



rsity: Falling enrollments

sment: Not meeting EIU, Graduate School,
m mission

or: Significant curriculum weaknesses
= Scholarship: No scholarly works, disengaged

Mentoring: Limited mentoring/lack of
commitment to superior graduate education
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Identify valid assessment uses

evidence the mission areas are assessed
learning methods

p appropriate expectations

outcomes to expectations

ecure coordinator commitment
> Step 4 Plan to address other program areas
> Holding resources until actions taken



ion: Driving ]
ssessment used and linked to

ements

: Coordinator leading/faculty engaged
tion: Working toward First Choice
designation

> Resources: Considered for additional resources



Graduate School
> Depth of content

> Critical Thinking/
Problem Solving

> Communication

Use advanced

- technologies to learn > Research



To Be Determined: Superior
Graduate Programs

To Be Determined:
Diversity, Assessment, Rigor,
Scholarship, Mentoring

Achieved:

Research Guides Teaching,
Diversity/Globally Prepared,
Multiple Pathways,
Technology




> Exemplary student scholarship/program strength
> Mentoring
> Exemplary faculty mentoring/program strength



University Assessment.....ASSESSMENT.....Graduate School Assessment

. Y

Mission...Curriculum...Capstone...RIGOR...Students...Alumni...Partners
_

\ 4

Research....Grants...STUDENT RESEARCH...Showcase...Awards

Coordinator Leadership...FACULTY MENTORING...Faculty Mentoring




ent verifies and advances mission; data
icates excellence to public

ator leadership/strong culture of assessment
Integration
> Named a First Choice Program
> Resources
> Obtaining additional resources to support program



Graduate School

'ge nature, > Depth of content

e fment > Critical Thinking/
based practice Problem Solving

nal oral/written > Communication
ear foundation for

the discipline

> Research



Achieved: Superior Graduate
Programs

Achieved:
Content, Thinking, Communication,
Research

Achieved:

Knowledge of nature evaluation
treatment,

Evidence based practice, professional
Communication, Research foundation



ive and diverse
plary: Earned awards

plary: accreditation, awards, and partnerships
hip

> Student scholarship a program strength

Mentoring

> Exemplary faculty mentoring/Faculty win awards



Mission...Curriculum...Capstone...RIGOR...Students...Alumni...Partners

——

\ 4

Research....Grants...STUDENT RESEARCH...Showcase...Awards

Coordinator Leadership...FACULTY MENTORING...Faculty Mentoring




ams Named FCPs
ms with Progressive Agendas
)grams Initiating Consultations

3 Programs Unlikely to Survive



f Quality

f Best Practices
nt Process for Addressing Weaknesses
Resources Tied to Outcomes



for Academic ort and Achievement
ittee for the Assessment of Student Learning
ly resources on assessment

tters and Workshops

Assessment Plans & Progress Reports

> Provost’s Award for Assessment



al Review by Dean
ouncil on Graduate Studies



