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9:00 Welcome and introductions
9:10 Purpose of session, agenda overview

9:15 Henning Schroeder, U. MN & CGS: Quality metrics
assessment and allocation plan

9:45 Nancy Busch, Fordham U.: Assessment focusing on
humanities

10:15 Barbara Knuth, Cornell U.: Ongoing program
assessment & metrics

10:45 Small group discussions
11:10 Report out
11:25 Concluding thoughts









e ~ 100 graduate fields (Graduate School includes PhD, research masters,

professional masters — e.g., M.Eng., M.Arch, M.L.A.; does not include MBA, JD,
DVM).

* Types of assessment (to inform decision making):
e External department program reviews (~ every 7-10 years)
e Student learning outcomes (continuous monitoring; reported every 2 years)
* Biennial field meetings w/ Graduate School leadership (every 2 years)
* Self-service (Private) Field Metrics (sortable; demographic details)
e Public Field Metrics (sortable; aggregate demographics)

e Student Surveys (results are summary Public and detailed Self-service)
* Admitted Not Attending (August)
* New Students (September)
* PhD Student Experience (February, every 2 years)
* Exit Survey (all graduates, every term)



Explicit learning outcomes
stated for each degree
program.

Every 2 years, each degree
program reports on one or
more learning outcomes:

* Measures used (what
did they assess, and
how?)

* Findings/Observations
(what did they
conclude?)

* What will they do in
response? (changes,
improvements,
continuation of
activities)

Learning Assessment

Graduate education at Cornell is diverse, cross-disciplinary, and dynamic
While specific learning goals reside within the many academic programs, a
set of overarching outcomes characterizes the graduate educational

experience

The maintenance of academic quality resides primarily with graduate field
faculty and directors of graduate study, working through the Special
Committee — the group of faculty providing primary advisement and academic
oversight for each graduate student

Faculty assess student performance through a variety of direct and indirect

measures; these include

» the assignment of registration units, which record student progress
semiannually

» official milestones such as qualifying exams (Q exams). administered
early in an academic program, admission fo candidacy exams (A exams)

see also

Rubric and Structured Observation
(PDF)

Assessment Metrics (Excel)
Assessment of Graduate
Programs: Clear Simple, and
USEFUL (PDF)

Video from Learning Assessment

Workshop

thesis (B exams); and

» public presentations of scholarly work




Learning outcomes and
assessment plan posted
publicly for each degree
program.

Classics

Classics

Field of Classics Assessment Plan 2011

Classics Assessment Plan

Proficiency Measurements Timeframe Source
Overarching Goals

by end of second semester
Complete degree in a timely fashion (5-6 years) 1. pass first year exam (May of year 1)

w

CTIFS

Make an original and substantial contribution to the field
Think originally and independently to develop concepts and methodologies 1.
Identify new research opportunities within the field 2.

Demonstrate advanced research skills
demonstrate proficiency in languages

(SR

w

master application of existing research methods and techniques

bl

communicate in a style appropriate to the discipline to

Demonstrate professional skills and commitment to the values of scholarship

Listen, give, and receive feedback effectively 1.
2.
3.

Show commitment to professional development and knowledge transfer 4.
=

. pass O exam

. pass Aexam

presentation of dissertation prospectus
obtain 6th year funding (where applicable)

. pass B exam

dissertation

research projects or papers for disseminatio

. pass O exam

pass modern language exams

. completion of 2 chosen research papers

satisfactory coursework as appropriate
each concentration

TA evaluations
TA observation

by end of fourth semester

(May of year 2)

before the beginning of the seventh semester
(by the end of August)

at the beginning of the second

semester of the fourth year

by December of year 5

no later than end of year 6

no later than end of year 6
ongoing

by end of fourth semester (May of year 2)

1st by end of the third year, 2nd by end of the

by the time of the A exam

ongoing

ongoing
ongoing

student receptivity to criticism of academic w ongoing

conference participation

~ttnnd donorbnant Lo-

ongoing

Field records supplied by Graduate School
internal Field records

Field records supplied by Graduate School
Field records supplied by Graduate School

assessment by faculty using rubric
Field records supplied by Graduate School

Field records supplied by Graduate School
CV review, annual review, or field survey

internal Field records

internal Field records

internal Field records of paper grade
annual review, transcript
semesterly TA evaluations

structured observations

annual review, CV review

annual review, CV review

roc, TA froining bubor cnooine s ] oo _nbe oo

APFLYING  DEGREE INFORMATION DESCRIPTION FACULTY ASSESSMENT

EASUres;

annually;

rlyin an
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Five-year Financial Support Overview
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English
Language &
Literature

Operations
Research




Doctoral alumni career outcomes
surveys, starting in 2014 (2, 7, 15
years out).

Complemented with social media
for placement/career path
information.

Career path, reflections on value of
graduate education for job.

Perceptions of value of doctoral
education for job entry currently.



Experience & Exit Survey
Topics:
« Overall Experiences

*  Quality of Your Academic
Program

* Advising and Mentoring

* Professional Development
« Research Experience
 Program Climate

« Campus Climate
 Resources and Services

« Learning Outcomes

+ Career Plans

New Student & Admitted Not
Attending Topics:

« Top Three Schools
« Decision to Apply
+ Decision to Enroll
*  (First Impressions)







In Fields:
« Time-to-degree
 Timing of exams

 Requirements in relation to
learning outcomes

« Advising quality
« Career planning
* Field mergers

In Graduate School:

« Programming to support
Core Competencies

* Best practices

« Resource allocation
decisions

« Campus partnerships
« External funding







Introductions in small groups: identify facilitator &
reporter

Local activities:

 What doctoral program assessment activities are occurring on
your campuses?

e What decisions does assessment data inform?

What issues would you consider to determine what
assessment approaches would be relevant for your
institution?

What are the strengths and limitations of various
assessment approaches?

What is the role of faculty and graduate students in
assessment?



