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Division of Enrollment 
Management and Communications 

 Inaugurated by current president 8 years ago 

Centralized Model under one Vice 
President: Undergraduate Admission, 
Graduate Admission, Financial Aid, Marketing 
and Communications, Institutional Research 

Purpose: data informed and mission centric  
strategic planning for and execution of 
recruitment, retention, and graduation of 
students  

 
 
 



Recruitment 

 List buys 

 Graduate Fairs 

 Information Sessions, on campus and virtual 

 Academic Disciplinary Events 

 On Campus Interviews/Visits 

 Test Drives/Classroom Visits 

 Application Completion 

 
 



 
 



Marketing 
 Message Frameworks and Content Strategy:  Schools and 

Programs 

 Style Guidelines for Brochures, Postcards, etc. 

 Web Strategy and Design (and maintenance) 

 Advertising 

 Digital Media 

 Public Relations  

 Social Media 

 Centralized budgeting, but varies among programs 

 Communication Flows 

 
 



 
 



Successes 

Experts 

Melding of university brand with disciplinary 
needs 

Systems built with ability to measure ROI 

 Integrated website, graduate on the front page 

 In general, strong enrollment 

 

 
 



Challenges 

Communication 

Quick Project Issues 

Social Media Maintenance 

Enterprise software roll out—over three years 

Enrollment in some programs 
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