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Graduate Enrollment Management Overview

Current Practices
Implementing GEM Breakout Sessions

Setting the Foundation (organizational structures)

Planning and Data Utilization (emerging trends, market analyses, program
capacity, student demand, ROI)

GEM Plans (university level, college level, program level to include
projections/goals, strategies, evaluation, responsibility, and resource needs)

Questions/Wrap-Up
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Non-White Share of Public High School Graduates,

2019-20 (Projected)
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Source: Western Interstate Commission for Higher Education, “Knocking at the College Door: Projections of High School Graduates”, 8th Edition .



Current Graduate Enrollment Landscape

e Qverall enrollment increases heavily skewed by STEM
* International market volatility (i.e. India and China)

e Declines Arts & Humanities, Social and Behavioral Sciences
 (Questions of the value of graduate degree

* Increased institutional reliance on graduate enrollment

Allum, J., & Okahana, H. (2015). Graduate enrollment and degrees: 2004 to 2014. Washington, DC: Council of Graduate Schools.



Current Graduate Enrollment Landscape

e Number of jobs requiring advanced degree project to
grow to 2.5 million by 2018.

e Disconnect between business and education

* Need for professionalization of student experience

Council of Graduate Schools and Educational Testing Service. (2012). Pathways Through Graduate School and Into Careers. Report from the
Commission on Pathways Through Graduate School and Into Careers. Princeton, NJ: Educational Testing Service.



Current Graduate Enrollment Landscape

* |ncreasing competition
* More programs

e Retention is emerging as a critical component of recruitment
planning

e Tuition costs reaching point of saturation

e Structures and practices not in-sync with pace of change

Connor, C., LaFave, J., Balayan, A., Integrated Interdependence: The Emergence of Graduate Enrollment Management, NAGAP, Spring 2015.



Comparing U(EM) and GEM

Undergraduate Models Graduate Models
* Primarily centralized recruitment e Primarily decentralized recruitment
* Coordinates all aspects of student e Some coordination and oversight but
lifecycle under one umbrella generally fractured

e Unified institutional advocacy

_ _ e Fractured institutional advocacy, complex
* Primary support-campus leadership

e Secondary support-campus leadership

— Proactive ,
— Reactive

e Higher staffing levels/budgets * Do more with less

e Definitive starting and stopping point of

Evolution to increasing responsibilities of

staff roles/responsibilities staff roles beyond primary function
e Emerging * Emerging
— Academic focus institutionally — Service focus programmatically

LaFave, J. and Connor, C. Understanding, Adapting and Re-defining “Graduate” Enrollment Management. NAGAP Perspectives, Vol. 25: 3, 2013.
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Interdependent Model in GEM

Practice of “silo’ing” aspects of the student lifecycle
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Recruitment Admissions Financial Aid, Student Advising & Graduation
& Marketing Operations Grants & Support & Retention & Alumni
Scholarships Services Relations
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Awareness Alumna/
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Connor, C., LaFave, J., Balayan, A., Integrated Interdependence: The Emergence of Graduate Enrollment Management, NAGAP, Spring 2015.



Integrated Interdependence in GEM
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Connor, C., LaFave, J., Balayan, A, Integrated Interdependence: The Emergence of Graduate Enrollment Management, NAGAP, Spring 2015.



Integrated Interdependence Critigue

* Model makes sense for smaller schools and
academic units but what about large
institutions?

e Concerns of senior leadership’s buy-in at
the graduate level

e |s it utopian to expect individuals to be
cross-trained?

 Role definition
e Staffing levels



Integrated Interdependence In “Nexus”

Cross Trained ) Cross Trained
Graduate Seniar Graduate
Enrollment Leadership Enroliment
Administrative Office

Stakeholders

Centralized
Graduate

Enroliment
Management

SnuwniNy

Cross Trained Independent GEM
Graduate Operations that

Enrollment require dependent
Office

Cross Trained
Graduate
Enrollment

strategic guidance Office

Connor, C., LaFave, J., Balayan, A., Integrated Interdependence: The Emergence of Graduate Enrollment Management, NAGAP, Spring 2015.



Nexus Model of
Integrated Interdependence

e Academic units within single institution may have
varying levels of dependency on central support

e Central GEM office serves as nexus between senior
leadership and academic unit

— Coordination
— Collaboration
— Advocacy

e Unify all aspects of the graduate student life cycle
as coordinated entity

— Enhanced visibility to leadership
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. Largest institution of 64 SUNY campuses,
 Member of American Association of Universities (AAU)
e One of the Top 50 best public universities in the nation
e Research Intensive

. Student body 29,850
e 19,831 Undergraduate

e 10,019 Graduate/Professional
« Graduate admissions decentralized with central oversight
« 3,100 International

- 13 schools/colleges
e Over 300 graduate and professional degree programs
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UB Graduate Enrollment Management Services

e 4 (C’s (Confirmation, Coordination, Collaboration, Communication)

e Comprehensive grad/professional admission and enrollment data set

e Accessible; Strategic Data Repository; Data driven decision making

e Campus updates, enrollment projections, admissions surveys

e Strong infrastructural support of business processes, policies and procedures

e Graduate Online Application System (GrAdMIT)
e  Self-Managed Application Process
*  Coordinated Admissions Communications
e  Graduate and Professional Registrar functions
*  Enhanced onboarding processes

* Improved data integrity

e Graduate and Professional School Enrollment Manager Network

e All units not created equal (Unit based GEM emerging)
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UB Graduate Enrollment Management Services

e Graduate Admissions Oversight

Policies, procedures, exception requests (UGPA, TOEFL, GRE, etc.)

e Advocacy



REACHING OTHERS
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The Office of the Vice Provost
for Enroliment Management

Vice Provost Administrative Staff
for Enroliment Management Assistant
Lee H. Melvin Jennifer Markee

HR & Finance
Rase Palino

Office of Admissions
Jose Aviles

The Student

Office of Data
Analytics & HUB
Yacant

Office of
Financial Aid
John Gottardy

Graduate Enrollment
Mat. Services
Christopher Connar

Office of the
Registrar
Kara Saunders

Office of Student
Accounts
Shirley Walker

Response Center
Natalie Douglas

Strategic Initiatives Team

Director of Strategic
Scholarship
Initiatives
Debra Palka

Director of Summer/
Winter Enrollment
Services
Matthew Blum

Director of Transfer
Experience
Kira Love




Ié University at Buffalo The State University of New York | REACHING OTHERS

Organization Structure 2015
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Integrated Interdependence in “Nexus”
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SGEM: What does our data say”?

All Graduare and Professional Programs

Schname Total2014 Total2015 Total% Comp2014 Comp2015 Comp% Offers2014 Offers2015 Offers%
COLLEGE OF ARTS AND SCIENCES 3330 3033 9% 2584 2265 2% 902 892 A%
GRADUATE SCHOOL OF EDUCATION 976 -23% 81
Graduate Applications by Country Graduate Apphcations by Country
ROSWELL PARK CANCER INSTITUTE 238 21 3% 175 EMESTER
SCHOOL OF ARCHITECTURE AND PLANNING 456 460 1% 325 ey S N e e e e e
VMNITED STATES OF AMERICA e
SCHOOL OF DENTAL MEDICINE 3,409 2,954 -13% 3.215 a0t
owa
SCHOOL OF ENGINEERING AND APPLIED SCIENCES 8,038 7,398 8% 6,574 TAMAN
REFUBLIC OF KOREA (S0OUT
SCHOOL OF MANAGEMENT 2.884 2981 % 2144 R
SCHOOL OF MEDICINE AND BIOMEDICAL SCIENCES 4901 4,088 2% 4109 r TRy
A
SCHOOL OF NURSING 102 100 2% 1 PARISTAN
rocesas
SCHOOL OF PHARMACY AND PHARMACEUTICAL SCIENCES 1,006 889 2% 220 S
SCHOOL OF PUBLIC HEALTH AND HEALTH PROF 827 828 0% 644 i
THALAND
SCHOOL OF SOCIAL WORK 597 504 1% 352 e
MALAYIA
SUNY BUFFALO LAW SCHOOL 1,068 996 7% 979 o
- — BANGAALE S
Toral 28127 26438 6% 22873 2 = -
: NY ZipCode Map - 2012 Fal

——

=¥

T ed el
Yy suvsuvae

L -]

¥

Tableau Data Visualization Tool
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SGEM: Data Driven Decisions

e Allows the evaluation of strategies and tactics by looking at different variables.
This can help with marketing and recruitment strategies ROI over a specific period
of time

Graduate and Professional Applicants ,In-state and Out-of-state Applications
Fall Terms 2013-2015

University View

sssss Out-of
L13
No. of Applications 6,8 NY B
) S o v
Diff i \
renc : :{‘ B’»-F"
In-State Out-State A | ~ f
"*’1_' s '
Ctrmyear ~ & .'{!" "
] "
%,
. y
- 73.33% 75.24% 73.92% oy
.7\'?”
: = r 4
18,73 20,254 18,60 }1
S 10 ;
- opis - 6566 Graduate Application Global Presence
FL13 FL14 FL15 Map

2015- Daily Automated Reports via Tableau
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SGEM: What are our applicants saying?

What was the MOST IMPORTANT factor in your
decision?

Received admission offer from preferred
institution

m Concerns about academic
reputation/ranking of program

Received better funding/financial aid
package

m Preferred different geographical location

Preferred program of study areas at
chosen institution

m Better research opportunities at chosen
institution

® Faculty at chosen institution

m Other
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SGEM: Where are they going? Why?

User Login

NATIONAL STUDENT
CLEARINGHOUSE

About The
Clearinghouse

Colleges & High
Universities Schools

Education Finance
Providers

Home > Colleges & Universities > StudentTracker

Audit Resource
Center

Clearinghouse Academy

DegreeVerify

Electronic Transcript
Exchange Registry

Enrcliment Reporting
for Student Aid
Compliance

EnrclimentVerify

Gainful Employment
Reporting

Meteor Network
Research Services
SPEEDE Server
Student Self-Service
StudentTracker>

StudentTracker for
Outreach

Transcript Services

Fee Schedule

StudentTracker

Using StudentTracker / Cohort Querv, VSA & SAM / Case Studies /
Testimonials / FAQs / How to Subscribe

StudentTrackersM is the only nationwide source of college enroliment and degree
data. More than 3,600 colleges and universities — enrolling 98% of all students in
public and private U.S. institutions — regularly provide enrollment and graduation
data to the Clearinghouse. Through StudentTracker, you can query our participating
institutions’ student data to perform all types of educational research and analyses
— quickly, easily and affordably.

If your institution participates in our free DeareeVerify and EnrollmentVerify
services and reports additional data elements, you will receive StudentTracker at no
cost.

What StudentTracker Includes

= Access to nationwide postsecondary enrollment and graduation data for your
student group

= All types of postsecondary institutions: in-state, out-of-state, two-year, four-year,
public, private, trade school, vocational, etc.

= Student unit level data that you can combine with your own data to analyze
educational trends and patterns by any variable you choose

= Unlimited individual student look-ups via the Web
= Secure and easy batch file exchanges

= Free and discounted options available

Why You Should Put StudentTracker to Work for You

= Identify enroliment trends & patterns

= Track transfer student enrollment nationwide

= Improve your ability to target, recruit & retain students
= Fulfill federal reporting requirements

= Verify & correct cohort default rates

= Determine a student's financial need level

= Plan curriculum meodifications & institutional alliances

FTP Login

Careers Contact Us

Degree & Enrollment  Order-Track-Verify
Verifiers v

RESOURCES

Tvpes of Searches

Ei Sample Report

Brochure

Additional Data Flements

Research Services Web Site

ARE YOU WITH AN
EDUCATIONAL
ORGANIZATION?

Contact us to hear more about
our services for educational
organizations, like government
agencies and others.
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LEVERAGING GRADUTE STUDENT NATIONAL
CLEARINGHOUSE DATA

Major Competitors for Masters Students Who Are Accepted to UB
and Enroll Elsewhere
SCHOOL OF MANAGEMENT

SCHOOL OF ARCHITECTURE AND PLANNING SCHOOL OF ENGINEERING AND APPLIED
SCIENCES UNIVERSITY OF TEXAS AT
SYRACUSE UNIVERSITY _ 16 UNIVERSITY OF TEXAS AT _ 52 DALLAZ _ o
DALLAS UNIVERSITY OF MARYLAND - 44
TExAs Azm universmy I 30 COLLEGE PARK
ooy o R =7
s SYRACUSE UNIVERSITY _ 36
umiveramry oF wouston [N 35 CASE WESTERN REZERVE 26
SYRACUSE UNIVERSITY _ 32 -
RUTOERS - NEW UNIVERSITY OF CINCINNATI 26
sRuNswicK |30 -
“Ou""“o":g _27 FORDHAM UNIVERSITY -25
TEXAS ASM UNIVERSITY - 24

CARMEGIE MELLON _ 24
UNIVERSITY

wew vorx univerery [ 24
UNIVERSITY OF
CLEMEON UNIVERSITY _ 23 ROCHESTER-8CHOOL OF BU..
mwue: UNIVERSITY _ 21 UNIVERZITY OF CONNECTICUT - 20
UMIVERSITY OF ILLINOIE AT _ 21
CHICAGO DREXEL UNIVERSITY - 16
CORMELL UNIVERSITY _ 19
ROCHESTER INSTITUTE OF - 18 TULANE UNIVERSITY - 15
TECHNOLOGY
univeremy oF cincnsan [N 18 UMIVERSITY OF ARIZONA - 15
POLYTECHNIC INSTITUTE OF
vamnuum:m-1° unmsmwmcm:;;-15
SAN JOSE STATE
THE O#S0 STATE 18
UNIVERSITY UNIVERSITY - RUTGERS - THE 3TATE 13
PEMNIYLVANIA STATE - 15 UNIVERSITY OF NJ - NEWARK
UNIVERSITY OF UNIVERSITY
PENNZ YLVANIA PURDUE UNIVER SITY - WEST CARNEOGIE MELLON
LAFAYETTE - 15 UNIVERSITY 12
UNMIVERSITY OF ILLINOIS AT UNIVERSITY OF MARYLAND - s
CHICAGO COLLEGE PARK PEPPERDINE UNIVERSITY - 12
UNIVERSITY OF SOUTHERN i e i | RE
CALIFORMIA CLARK UNIVERSITY - 11
UNIVERSITY OF UTAH - 13
NORTH CAROLINA STATE 5
UNIVERSITY UNIVERSITY OF TEXAS - 12 UNIVER 8ITY OF DELAWARE .11
ARLINGTON
SOUTHERN CALIFORMIA
INSTITUTE OF 5 e e I 4y TEMPLE UNIVERSITY . 10
ARCHITECTURE
uumcmotummg-s sunr esanamron I 11 0
. UNIVERSITY OF LLINOIE @ - i THE OHIO STATE UNIVERSITY
URBAMA
USIVER 2ITY OF FLORIDA . 10

UNNERSITY OF MARYLAND -
COLLEGE PARN

-5 UNIVERSITY OF ROCHESTER - 11
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SGEM: Peer Quantitative Analysis
Applications, Acceptances, Enrollment, etc.

UNIVERSITY OF WASHINCTON = DIRECTORIES | CALENDAR LIERARIES = MAFS | MY UW

THE GRADUATE SCHOOL

Students culty, Staff & Postdocs over the Graduate School

Statistics & Reports Graduate School Statistics

Graduate School Report i i s
T e Craduate Admissions Statistics

Admissions Statistics

Enrollment Statistics Note: Graduate School Report 2 issued July 2010 uses methods that differ from reports on this page. In

] . ) : contrast to Report 2, these reports include withdrawn and deferred applications, report only for Autumn
Exit Questionnaire Summaries
Quarter, do not count concurrent students separately for each application major, and count all

P - s
Inatcal M ppo aliscs interdisciplinary graduate programs under the Graduate School. For further information see Report 2, Data

Primary Source of Funding Statistics Sources and Methods A

Graduate Degrees Granted

Current
Graduate Student Statistical

Summaries
Autumn 2014 L

Notes Autumn 2014 (Ethnic Breakdown) -
Autumn 2014 (Major/Pathway Breakdown) A

Share | Archive

Autumn 2013 A

Autumn 2013 (Ethnic Breakdown)
Make a Gift Autumn 2013 (Major/Pathway Breakdown) )
Support Graduate Students < Autumn 2012
Autumn 2012 (Ethnic Breakdown) /-
Autumn 2012 (Major/Pathway Breakdown)
Autumn 2011 A
Autumn 2011 (Ethnic Breakdown) -
Autumn 2011 (Major/Pathway Breakdown) ,
Autumn 2010 A
Autumn 2010 (Ethnic Breakdown) [

The Graduate School

G-1 Communications Building
Box 353770

Seattle, Washington 98195-3770

Phone- 206 543 5900 Autumn 2010 (Major/Pathway Breakdown) A
Fax: 206.685.3234 Autumn 2009 A
Autumn 2009 (Ethnic Breakdown) /- v

—me S, b Antumn 2000 (Maior {Pathwaw Prealkdown)
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SGEM: Peer Assessment...Feeder pipelines

NATIONAL CENTER ror
EDUCATION STATISTICS

L]
:. IES 's%f:ﬂ%ﬁtmmcu

Publications & Products | Data & Tools |

Surveys & Programs |

INTEGRATED POSTSECONDARY EDUCATION DATA SYSTEM

s o i S At e

Fast Facts |

School Search | News & Events About Us

[Search IPEDS

Welcome to IPEDS
the primary source for data on colleges, universities, and technical and
vocational postsecondary institutions in the United States

CHLLEGENavigator

Start a college search here. Find nstitutions,
compare them side-by-side. print and save the

results. and more.

IPEDS DATA CENTER

Start data analysis here. Compare institutional
data. create reporis, download data files. and
more. From the Data Center you can also access
other IPEDS tools such as the IPEDS Trend

Generator and IPEDS Table Library.

IPEDS TABLES LIBRARY o

Find tables here. View and download national and
state level data tables on enrollments. graduation
rates, institutional prices. student financial aid,
faculty and staff. and more.

IPEDS RESOURCES

Look for answers here. Browse archived survey
forms, frequently asked questions. information on
changes in race/ethnicity reporting, and more.

A

&

(\I;\:

This Week in IPEDS

There are three items this week:
1. Collection Schedule for 2015-16
2. College Navigator Updated
3. Custom Comparison Groups for the 2015 Data
Feedback Report

March 17, 2015

ANNOUNCEMENTS & ALERTS

March 12, 2015 - IPEDS Training Announcement: Upcoming
Workshops

The Association for Institutional Research [AIR) announces six

| upcoming workshops related to IPEDS.

January 12, 2015 - |IPEDS Training Opportunities

The Association for Institutional Research {AIR) announces six
upcoming workshops related to IPEDS. These face-to-face
training sessions are geared toward IPEDS data providers and
users and are taught by experienced practitioners from across the
country. The workshops are hosted by AIR or co-hosted by AIR
and other higher education organizations, with funding provided

by the National Center for Education Statistics (MCES).

December 4, 2014 - IPEDS Training Announcement: 3 Keyholder
Trainings in January 2015

The Association for Institufional Research [AIR) is hosting 3 one-
day IPEDS Workshops for new Keyholders (less than two years)
during the month of January. Financial support for these
workshops is provided by the National Center for Education
Statistics (NCES).

All Announcements & Alerts >>

U.5. Department of Education
Institute of Education Sciences
National Center for Education Statistics

NewsFlash | Staff | Contact | Help | RSS | Privacy Palicy
Statistical Standards | ED Data Inventory | FedStats | ChildStats

worldofstatistics.org
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SGEM: Peer Qualitative Analysis
Costs, Dellvery, Curriculum

ME + QUICKLINKS « FACULTY AND STAFF »

GRADUATE SCHOOL
ofF ARTS AND SCIENCES

COLUMBIA UNIVERSITY

News
Category | . iy |z| @
School News VIEW MORE b

GSAS Students in the News

GSAS Celebrates Graduates in
2014 Convocation Ceremonies

Mew Graduate Student Center
Opens in Philosophy Hall

Announcements VIEW MORE b

Nobel Laureate to Join Ph.D
Students in Skype Conversation

Fulbright Hays Doctoral
Dissertation Research Abroad

Career Pathways for Ph.Ds
Series

Alumni News WVIEW MORE b

Phiysicist Val Fitch, Ph.0r. '54,
Passes Away at 91

Statistics Ph.D. Student Debunks
Rat Myth

News =

Columbia University Launches Online Graduate Programs to Meet Global
Demand for Big Data Careers

First online classes toward an M.A. in Statistics and M.5. in Actuarial Science scheduled for
Fall 2013.

Columbia University will offer anline versions of its Master of Arts in Statistics and Master of
Science in Actuarial Science programs beginning in fall 2013, For the first time, students
around the world can further their quantitative knowledge with a degree from Columbia while
continuing to reside in their communities and advance their personal and professional goals.

Starting in the fall of 2013, students will have the option of completing these two innovative
programs on campus, onling or in a hybrid format {a combination of on-campus and online
courses). These programs are the result of collabaoration among Celumbia’s Department of
Statistics, Graduate School of Arts and Sciences, and School of Continuing Education.

Columbia's new programs will be offered using the School of Continuing Education's online
learning platform, which is designed to encourage "knowledge networking" through
cutting-edge social technologies that create a sense of community among students and
faculty. Similar to campus-based classes, each online course is anchored by weekly "live"
face-to-face lecture sessions conducted by University faculty. Between the live weekly
sessions, students and facully communicate regularly through a unigue social network that
extends and enhances the impact of traditional learning experiences. All online courses
include a combination of live events, asynchronous community-driven activities, and
self-study.

"We are delighted to be able to bring the experience of a rigorous Columbia graduate
education online," said Carlos J. Alonso, Dean of the Graduate School of Arts and

Sciences and Vice President for Graduate Education. Dean of Columbia's School of
Continuing Education Kristine Billmyer noted, "Highly qualified students from around the
country and all overthe world who may not be able to relocate to New York to enroll in these
programs will now have the opportunity to engage with our faculty and each otherin a unique
online learning environment.”

Cnlimhbia‘e inftiative comes az damestic and foreion armanizatinne facre a eevere chatane nf

m
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SGEM: National Associations/Accrediting Bodies

LOGIN ° CREATE NEW ACCOUNT o A

p— SEARCH (Q] Select Account Type || Select Account Type | v|

e

L S AC FUTURE FUTURE

® JD STUDENTS LLM STUDENTS LAW SCHOOLS PRELAW ADVISORS LSAC RESOURCES
a1
LSAC RESOURCES = DATA

Home
Data ADMITTED APPLICANTS BY ETHNIC & GENDER GROUP

Dates & Events > . . . i i
The current volume summary of admitted applicants by ethnic and gender group is available below.

Grants > However, due to significant changes in data collection methods, race/ethnicity data collected after 2009

Publications > are not directly comparable to prior data. Data from 2000-2009 are still available but have been archived
separately.

Research >

LSAC Account Number Lookup Ethnic data now incorporate maximum reporting, which means that candidates may select multiple

ethnicities. All selections are counted in each ethnic group. As a result of this overlap, summing the ethnic

category totals will yield a larger number than is represented by the "All" group total.

The following data include deferrals. Deferrals are defined as “admitted applicants who were granted a

2,722 people like this. Sign Up to see what your postponed enroliment for a subsequent term.”
friends like.
rends e Fall2010 Fall2011 Fall2012 Fall2013 Fall 2014
All 60,400 55,800 50,600 45,700 43,500
% change from prior year -T1.7% -9.2% -9.8% -4.9%

Summary of Admitted Applicants

Race/Ethnicity

American Indian/Alaska Native 780 900 900 930 890
% change from prior year 16.2% 0.0% 2.7% -4.0%
Asian 5,310 5,450 5,050 4,620 4,650
% change from prior year 2.6% -7.3% -8.5% 0.7%
Black/African American 4,680 4610 4,860 4,670 4,760
% change from prior year -1.3% 5.3% -3.9% 2.0%
Caucasian/White 41,410 35,920 35,620 31,790 29,330
% change from prior year -13.3% -0.8% -10.8% -1.7%
Hispanic/Latino 4,430 4,560 4,700 4,630 4,550
% change from prior year 3.0% 2.9% -1.3% -1.8%
Native Hawaiian/Other Pacific Islander 160 180 160 200 170
% change from prior year 10.4% -8.9% 21.3% -13.6%
Puerto Rican 1,140 1,220 1,060 1,130 1,060
% change from prior year 7.8% -13.2% 6.5% -6.5%
Gender

Female 27,610 25,730 24,980 21,980 21,160
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SGEM: International Trend Analysis

i + [El r% {I IATION%lL g | Eosvesme: | Boussvermrs | gacssr | isdisie | Comsevs 2
EDUCATION j—

Opening Minds to the World"

‘Who We Are What We Do Our Global Reach Research and Publications Gateways for...

SHARE
Home » Researchand Publications » OpenDoors » Data » International Students » Academic Level and Place of Origin  » 2012-14

Open Doors Data

International Students: Academic Level and Place of

Origin

ope |l:ioor~.

opendoors

Return to all data for "International Students: Academic Level and Place of Origin"

2012/13 - 2013/14

INTERNATIONAL STUDENTS BY ACADEMIC LEVEL AND PLACE OF ORIGIN, 2012113 & 2013114

Undergraduate Graduate Non-degree [ ] OPT

Place of Origin 7 201213 | 2013/14 | % [ 201213 | 2013/14 | % [ 2012113 | 2013114 | % ' 201213 | 201314 | %
Change Change Change Change

SUB-SAHARAN AFRICA 7 16,999 7 17,531 | 31 [ 9,131 7 9,060 [ -0.8 [ 1,132 7 1,238 | 9.4 ' 3,323 7 3,284 ‘ -1.2
East Africa 4177 4,160 -0.4 2,483 2,349 -5.4 166 172 3.6 935 868 -7.2
Burundi 86 91 5.8 18 19 5.6 10 8 -20.0 10 4 -60.0
Djibouti 8 3 -62.5 4 2 -50.0 0 2 - 1 0 -100.0
Eritrea 30 27 -10.0 67 55 -17.9 2 5 150.0 7 10 429
Ethiopia 819 888 8.4 462 444 -3.9 24 37 542 158 147 -7.0
Kenya 1,813 1,658 -8.5 1,117 1,018 -8.9 59 72 220 527 453 -14.0
Rwanda 389 493 26.7 123 157 276 25 17 -32.0 28 53 89.3
Seychelles 11 11 0.0 4 4 0.0 1 0 -100.0 0 1 -

Somalia 24 13 -45.8 2 1 -50.0 2 1 -50.0 2 0 -100.0 v
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SGEM: CGS Trend Analysis

. IM ’ I
il




té University at Buffalo The State University of New York ‘ REACHING OTHERS

SGEM: Occupational Outlook

ut BLS | bact Subscribe to E-mail Updates GO

Follow Us ’ | What's New | Release Calendar | Site Map

search BLS. gov Q

Students ¥ Beta ¥

H GLO ITEMAR | EN

U TI_O 0 K K [ Search Hancback Il 6o

Occupational Qutlook Handbook =

Home

EM ESPafioL

m

This is a guide to career information about hundreds of occupations!

OCCUPATION GROUPS SELECT OCCUPATIONS BY

Architecture and Engineeting 2012 Median Pay |z| Enitry-Level Education E On-the-jok Training |Z|

Auts and Design Mumber of New Jobs (Projeded)|z| Growth Rate (Projected) E GO

Building and Grounds Cleaning

Business and Financial

Community and Social Service FEATURED OCCUPATION

Computer and Infarmation Technology

Dietitians and Nutritionists

Construction and Extraction

Education, Training, and Library Dititians and nutritionists are experts in food and
nutrition. They advise people on what to eat in order to
lead a healthy lifestyle or achieve a specific health-related

goal,

Entertainment and Sparts
Farming, Fishing, and Forestry
Food Preparation and Serving A

Healthcare

Installation, Maintenance, and Repair

Legal

Life, Physical, and Social Science

Managerment -Z INDEX

Math ABCDEFGHIJKLMNOPQRSTUYWHY Z

Media and Communication

Military
— BROWSE OCCUPATIONS
Office and Administrative Support

Fersonal Care and Service

Praduction Fastest Most New

o Hligaest Growing Jobs
Pratertive Sanire Paving e b at fPania aka
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SEM: Five Year Basic Graduate Enrollment Plan

3,400

3,520 1
3,500 A
3,480 A
3,460 A
3,440 A
3,420 A

Grad New

6,450 1
6,400 -
6,350 A
6,300 A
6,250 A
6,200
6,150 A
6,100

6,050

Grad Contin

Total Grad

Need to model graduate level new and continuing enroliment

patterns in longer term enrollment planning
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SGEM: Graduate Enrollment

Graduate
7,600 -

7,400 -
7,200 -
7,000 ~
6,800 - The Yo Yo Effect
6,600 -
6,400 -

6,200 -

6,000 T T T T T T T T
FO4 FO5 FO6 FO7 FO8 FO9 F10 F11 F12 F13 F14 F15
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Understanding Enrollment Behaviors

School
. Degree Typi- ~
e Dynamic filters
Plan
' ‘f Plan Funding
® AUtO ma.tl C 103172014 (Day -87 of Spring 2015) :::”)
“ X

Total Enroliment: 510

updates j—

f New/Continuing
7 (All)

# Continuing in

¥ New to Progr

e Visual

Curren t day comparison
2014 2015 %
29

926 944

Enrollment Tracking Reports powered by Tableau
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SGEM: In-Cycle Graduate Enrollment

Projections

e Academic unit based enrollment projections
* (Quantitative
e Highly variable accuracy
e Qualitative context/Summary

e [nstitutional/Academic unit hybrid predictive modeling

of graduate enrollment
e Continuing student enrollment plays a critical role!
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Optimizing Communication Channels
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Mobile Pageviews (Top 10)

Page Pageviews

Communication
O u t C O m e S /Academics/academic_programs. html 540.24_2

Sep 1, 2014 - Apr 1, 2015
B desktop M mobile M tablet

Sep 1, 2013 - Apr 1, 2014 24,625
Sep 1,2014 - Apr 1, 2015 % Change 119.40%
/ &
Sep 1, 2014 - Apr 1, 2015 15,587
Sep 1, 2013 - Apr 1, 2014 13,928
% Change 11.91%
/Admissions/Electronic_Online_Application.html &
Sep 1, 2014 - Apr 1, 2015 13,013
Sep 1, 2013 - Apr 1, 2014 6,030
% Change 115.80%
Sep 1, 2013 - Apr 1, 2014
/admissions. htm| &
Sep 1, 2014 - Apr 1, 2015 10,734
Sep 1, 2013 - Apr 1, 2014 4,524
% Change 137.27%
/Admissions/Admissions_Requirements. html @
Sep 1, 2014 - Apr 1, 2015 10,461
Sep 1, 2013 - Apr 1, 2014 6,377

% Change 64.04%
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R =lialxy |
Yh The Graduate Schoolatt x § Y
| & C Ghttpsy T2 § @ 8 @ =

‘ E] Google |} App Manager » [] Other bookmarks
| Home % UB News Center §§ HootSuite ['] hUB Sign-in ] LDAP G

_Accessibilit

FolyY| | = O

Y The Graduate School att x YWY

&« C Ghttps//ubems Dy @ & @

B Google || App Manager » (] Other bookmarks

ns.ntmi

niversity at Butfale |

» University of New York | REACHING OTHERS

The Graduate School Q =

+ Admissions

LLEUTTEEE Prospective Students  incoming Students

+ Academics

{incial Support News and Events About Us + Financial Support

Programs
+ News and Events

+ About Us

Academic Programs
INFORMATION FOR

The University at Buffalo offers more than 300 graduate efl | 4F VE STU
certificates. Click on any of the links below to learn more.| | 4+ INCOMING STUD
| T T
! + CURRENT STUDENTS

AIBICIDIEIF\GIHHIJIKiL[MINIOIPIQIRISi\

A

Accounting (M.S.)
Adult Gerontology Clinical Nurse Specialist
Adult Gerontology Nurse Practitioner

Aerospace Engineering
American Studies
Anatomical Sciences

Anthropology
OVER 300 PROGRAMS Applied Biostatistics
| Applied Economics -- Financial

The University at Buffalo is New York State's leading public unive:

state-of-the-art research and teaching facilities. | Learn more about UB >

Applied Economics -- Health Services
Applied Economics -- Information and Internet Economics
Applied Economics -- International
Applied Economics -- Law and Regulation
Applied Economics -- Urban and Regional
Applied Statistical Analysis

Architecture

Art History

Arts Management

Assistive and Rehabilitative Technology
Audiology

B

Behavioral Neuroscience

Biochemistry

Bioinformatics and Biostatistics

Biological Sciences

Biological Sciences (Cellular & Molecular Biology, Roswell)
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Optimizing Communication Channels

4B Academic Programs - The G | %h Academic Programs - The G = %& Program Profile - The G X = = x

<— % O | grad buffalo.edu/content/ww

¥

SCHOOL OF ENGINEERING AND APPLIED SCIENCES

Biomedical Engineering

Academics

Academic Deadlines
Academic Programs
Class Schedules

Electronic Thesis & Dissertation Biomedical Engineering at UB is a vibrant, growing department Apply Now
(ETD) Subrmssion that spans the Schools of Engineering & Medicine/Biomedical

WEetr (i an Ry e S Sciences. BME offers a Master of Science (MS) degree and a Ask a question
Forms for Students . -
B Doctor of Philosophy (Ph.D.) degree. The M.S. program is

Graduate Faculty Roster

designed to provide a fund: tal/r h-oriented pr
esigned to provide a fundamental/research-oriented program Visit Departmental Site

Graduation Requirements

Treo of advanced study for students wishing to enhance their
Our Academic Units

e knowledge and understanding within a specialized discipline.

S The Ph.D. degree provides an opportunity for students to EHOCRAMCOREACT
2 . .. Cheryl Michalowski
pursue a program of research in a specialized area and to
. N . L. Assistant to the Chair
develop a dissertation that embodies the results of original ﬁ%ﬁ%oqg% Hall Buffalo, NY
research. Email: cherylmi@buffalo.edu

Phone: (716) 645-8503
Fax: (716) 645-2207

- |3

AVAILABLE INSTRUCTION OPTIONS CREDITS REQUIRED TIME TO DEGREE

o7 & 30 1.5-2

IN PERSON FULL TIME HOURS YEAR(S)

Application Fee 575

At least one of the following tests are required for admission.

GRE
Test and score requirements/exceptions vary by program. Contact the department for details.

* Online programs/ courses may require students to come te campus on occasion. Time te Degree and number of Credit Hours may
vary based on Full Time/Part Time status, degree, track, and/or certification option chosen. Time to Degree is based on calendar

vear(s). Contact the department for details.

12
09/08/2015
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Website and Optimization

 Primary: admissions and recruitment information... goal to drive traffic
to academic unit pages/application.

e Improve overall look and feel as a promotional tool

e Reduce number of pages, redundancy and internal vernacular

 Migrated Graduate School internal documents to GEMS internal
website (grad.buffalo.edu/internal)

e Electronic Communications
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UB: Challenges to Institutional
Graduate Enrollment Planning

* Premium Accreditation Standards
- Capacity

* Physical Space
- Labs

* Lack of emphasis and understanding of new (yield)
and continuing (retention)
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UB: Challenges to Institutional
Graduate Enrollment Planning

o Graduate (niche) vs. Undergraduate (institution)
* Program length highly variable

e QOver 300 individual graduate programs...

e Qccasional organizational structure and role confusion
e Central Graduate School
 Enrollment Management
e Academic Unit/Program

e Enrollment plan balanced on shoulders of select units



té University at Buffalo The State University of New York ‘ REACHING OTHERS

UB Graduate/Professional Headcount, fall terms
Overall growth, 2004-2014

unt

lotal graduate headcc

10K

9K

8K

7K

6K

5K
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1K
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3%

0%

6% 1%

-1 0/0_/—_

\ZI“E;/—
2004 2005 2006

2007

2008 2009 2010 2011 2012 2013 2014
Fall term
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Graduate/Professional Headcount, 2004-2014
Growth concentrated in Engineering

39% 6%
10K

3% -3%

9K

8K

Total graduate headcoun
o
=

3K

N Unit

1K M Engineering
B All others

0K

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
Fall term
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Graduate/Professional Headcount, 2004-2014
School of Engineering by citizenship

15%
2000 puy: e . _
Citizenship rou g
- Indlla £
B China
1600 [ Other International
B Domestic
1400 11% £
5 32% = 6%
T 1200 '
Z o 10%
S 1000 2 2 27%
E 800
600
400
200
0

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
Fall term
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Graduate/Professional Headcount, 2004-2014
Non-Engineering units

10K
9K
8K
7K
6K

5K

Total graduate headcount

4K

3K

2K

Unit
1K M Engineering
M All others

0K

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
Fall term

www.buffalo.edu/reachingothers
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Graduate/Professional Headcount, 2004-2014
Decline in 3 major units: CAS, GSE, LAW

10K
9K
9 2%
-2% 3 2 19 19% 4% o : o s
8K
_ 7K
B 6K
3 5K
5 -3% 2% 3% 1% 3% 1% 1%
- 7% A%
5 4K -3%
3K
2K
Unit
K All others
o CAS/GSE/LAW
2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
Fall term
www.buffalo.edu/reachingothers
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Graduate/Professional Headcount, 2004-2014
CAS, GSE, LAW only
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www.buffalo.edu/reachingothers

49



% University at Buffalo The State University of New York REACHING OTHERS

Enrolled Graduate Students Profile

AVG GRE Score AVG GPA
1400 36

1200 5
1000 P

800
34

600
34

400
200 -
33

b W

3
0
2004 200S* 2006 2007 208 2009 2010 2011 2012 2013' 2014 32
B GREVerbal {AVG) W GRE Quantitative {AVG) 2004 200S* 2005 2007 208 2009 2010 2011 2012" 2013" 2014

2004 2005 2006 2007 208 2009 2010 2011 2012 2013 2014

College GPA 34 3.31 3.32 3.37 3.36 3.4 3.4 3.38 3.4 3.37 3.5
GRE Verbal (AVG) 502 498 498 494 502 481 481 500 509 519 516
GRE Quantitative (AVG) 675 665 684 673 680 685 686 686 701 703 700

www.buffalo.edu/reachingothers
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UB: Challenges to Institutional
Graduate Enrollment Planning

e Lack of accountability, investment and attention by
academic programs in managing enrollment

e Cost conundrum

» Fractured budget and enrollment process

Enrollment Management not included in pre-planning budget
process

Reactive (late) vs. proactive (recruitment planning)

 Needed to bridge the gap to enable for Strategic
Graduate Enrollment Planning
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« Comprehensive
asset/liability
management

» Integrative - single
institutional point of view
 Long-term in nature

* Analyzes returns on
investments

e Proactive

 Dynamic and scenario-
based

e Transparent

Academic
and Strategic
Planning

Campus and

Enroliment Facilities
Management Planning

Operating
and Capital
Budgets

Risk
Management

Facilities Debt
Management Management

Endowment
and
Investment
Management

Capital
Campaign
Planning
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Integrated Resource Planning

Academic
and Strategic
Planning

Stabilize
Enrollment
Targets and

Goals

Campus and
Enrollment Facilities
Management Planning

Analyze
Enrollment
Data

Execute
Admissions
Decisions

Operating
and Capital
Budgets

Risk
Management

Enrollment
Management

Planning

Facilities
Management

Debt

Management

Launch
Marketing
Campaigns

Disburse
Financial
Aid

Endowment
and
Investment
Management

Capital
Campaign
Planning
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Integrated Enrollment & Resource
Planning Process Flow Chart

July:

eFinal reporting for prior year

eFiscal year new “Base Budget” tuition
shares based on projected enrollment
goals

August:

<Finalize enrollment targets and goals
for next fiscal year

*Revise 5 year financial plan

January — June:

e Current year reporting February &
May

*Review enrollment plan to project
enrollment totals

«Campus enrollment and revenue
projection figures submitted to SUNY

September — December:
eCurrent year reporting September &
December

»Solidify unit & university enrollment
goals
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Enrollment Planning Structure

President

Provost

Deans and VPs in an
advisory role

Enrollment
Management Council —
strateqgic direction on size,
mix, level, efc.
Chaired by SVPAA

Enrolment Plan Steering
Committee -
Plan development for Enroliment Resource
strategies and Planning Committee
implementation.
Chaired by VPEM

Retertion, Academic

- Price, Aid, and
) . Services, and ' - Post-baccalaureate
Recrutment Strategies 3 Affordability .
: the Student Experence - Enroliment Strategies
and Implementation Strategies and Strategies and and Initiatives

e Implementation
Initiafives P
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Strategic Enrollment Plan (SEP)

e Campus wide participation, active engagement and
representation at ALL levels (Undergraduate,

Graduate, Professional, International)
e Faculty and staff

* Intentional overlap between subcommittees to
provide holistic picture

o Ultimately, enrollment management (even
graduate) iIs a campus wide effort!
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Strategic “Graduate” Enrollment Planning

e Assessing and adapting for future pipelines
Projected high school graduation levels matter

US population becoming more diverse
e Tuition and funding level challenges

International markets

e Enhancing literacy surrounding graduate education
Legacy recruitment of our own undergraduate students
Pathways (i.e. B.A. Economics => M.S. Industrial Engineering)
Job outcomes
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Strategic “Graduate” Enrollment Planning

* Analysis on qualities that yield enrollment and

student success

Feeder school profile
Holistic admissions review
Retention

« Enhancing availability and visibility of graduate
student services/outcomes
- Leverage for recruitment

* Alignment of resources to recruit graduate students
Marketing, Recruitment and Yield Enhancement Stimulus Fund
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Strategic “Graduate” Enrollment Planning

e Building and cultivating relationships
- CRM

* Encouraging faculty and current student engagement

 Where do you focus?

New programs
High demand disciplines
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Strategic “Graduate” Enrollment Planning

« Strengthening connection to the “Graduate School”

Reinvesting in central recruitment and student support services

Improving Professional Development of Graduate Students
Leveraging of Fellowships, Scholarships and Assistantships
Graduate diversity enrichment programs

Current program marketability assessment/new program

development

Peer research of competitive programs
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.
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A tradltlon of excellence a vision for the future
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Basic enrollment projection model: 3 components

New students

- Project number of completed applications based on point-in-
time percentages

- Use weighted average of previous offer rates and enrollment
yield rates

Continuing students

- Based on spring enrollment and weighted average of previous
return rates

Non-degree students
- Average of total in previous 3 years
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New student enrollment projection

)
Completed | Completed Offer Offer
School AY | appsPT | appsfinal |PT %|Offers| rate |Enrolled| vyield Weights

school of 2012 279 323 86% | 231 72% 81 35% 2012 0.17
Fake 2013 325 361 90% | 247 68% 86 35% 2013 0.33
2014 308 354 87% | 267 75% 81 30% 2014 0.50

Numbers \ |
2015| 319 363 |88%| 263 | 72% | 86 33% | Sum 1

We find the number of completed applications at the
same point in time (PT) for the previous 3 years and
compare to the final totals

Orange cells are calculated projections
Welights can be adjusted as needed
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Continuing student enrollment projection

Total spring Graduation |Enrolled| Return
School Year | enrollment [Graduated rate fall rate Weights

2012 174 45 26% 103 59% 2012 0.17

School of
Fake 2013 176 31 18% 124 70% 2013 0.33
2014 194 39 20% 131 68% 2014 0.50
Numbers .|
2015 206 a2 [ 20% 138 | 67% | Sum 1

We find enrollment totals for the current spring term and
the previous 3

Use previous graduation and return rates to project them
for this year

Orange cells are calculated projections
Weights can be adjusted as needed
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Building a better enrollment model

Add more detall
- Current model only accounts for overall numbers
Add more time

. Use retention metrics to track groups of students
through their programs

Use advanced statistical methods
- Find probabilities and simulate scenarios
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SGEM: Current Cycle Enrollment Projections

B C D E F G H | J K L M N o) P

Calculation of new enrollment projection Other enrollment Totals Offer projections

;Projected : Projected Final new : © overall New : Projected

Comp. apps: Projected | comp. Projectedé Projected | enrollment : enroliment |Cont. from Average non- [Total projectedé enroliment enrollment : ;Projected offer: offers - Offers
School 3/23/2015 : % of total . apps | offer rate : total offers yield i projection |spring 2015:  degree F15 enroliment:  target target  : Offers needed : rate needed : needed

228

School A B 4 i 92%

School N NA © NA © NA NA i NA NA : NA NA 51 51 : 147 NA : NA i NA : NA
[Total 21846 86% 23359 41% 7596 55% 3222 6009 311 9542 9868 3452 i 8090 46% : -494

Column B - Based on GrAdMIT records

Column C - Based on % of applications received at the same point in time for the previous 3 application cycles

Column D - Current completed applications / Projected % of total
Column E - Weighted average of offer rates (offers/completed applications) for previous 3 fall terms

Column F - Offer rate * projected completed applications

Column G - Weighted average of enrollment yields (enrolled students/offers of admission) for previous 3 fall terms
Column H - Total offers * Projected enrollment yield

Column | - retrieved from GEMS view of PeopleSoft term and plan data as of
3/23/2015

Projected based on spring 2015 enrollment and a weighted average of fall return rates (% of spring enrolled students who continued in the same program the following fall)

Column J - Average number of non-degree students in the last 3 fall terms

Column K - Total projected enrollment is a sum of columns H, I, and J.

Column L - Target is the fall 2015 assigned headcount target

Column O - Projected offers needed / Projected completed applications

A value over 100% indicates that the GEMS projection of offers needed is greater than the GEMS projection of completed applications
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Step 1: Find basic attributes

Things we know about a student before enroliment

Academic program

Student . Unit/area: Management, Arts and Sciences, etc.
» Degree type: Master’s, Doctoral
» Program plan or concentration

* New or continuing

Residency

« US Citizenship

» County or region for in-state residents

» State residency for out-of-state domestic students
» Country of origin for international students

Biodemo
 Gender

» Race/ethnicity
 Agerange
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Step 2: Enrollment data

Information about academic progress/performance in a term

Full-time vs. part-time enrollment

Student

l GPA

Number of accumulated credits

Grades in certain “bellwether” courses
Participation in special groups or programs
Assistantship appointments

Scholarships and financial aid status
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Step 3: Map out the scenarios

Step through the student lifecycle to find probabilities

S d Enrolled full-time Dlagram Created
tudent B using TreePlan

% . .
l, . Excel plugin. Trial
version available at
www.TreePlan.com

First fall enroliment

Enrolled part-time

20%
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Step 3: Map out the scenarios

Step through the student lifecycle to find probabilities

FallGPA 3.5+

Student = <
l Enrolled full-time /F31IGPA3.03.5 4 ” Diagram Created
using TreePlan
Gkso Excel plugin. Trial
First fall enroliment i?rifallGPA VerSion available at
www. TreePlan.com
<]  10%
Enrolled part-time Fall GPA 3.0-3.5 <] =

20% 35%

/B\

Fall GPA under 3.0

<] 3%

15%
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2013-Present Outcomes

« Facilitated record high graduate enrollment
- Fall 2013 largest incoming
- Fall 2014 largest overall

. Fall 2015 4% overall increase incoming vs. Fall 2014
 measurable increase in new graduate student enrollment yields
« Challenging disciplines

e Instant admissions survey:

- Response rate 58%
» Improved 53% from previous end of cycle (July/August) distribution

93% good or very good application experience
» Improved from mid 70%s since 2012.

Prefer another institution, geographic location, funding
More faculty involvement
Concerns raised regarding timeliness of offers received
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2013-Present Outcomes

* Responsive Web Design (RWD) on the Graduate School website
(grad.buffalo.edu)

« Improved mobile page visits by over 100%

° Enhanced accuracy of Graduate Enrollment Projections

« October 2015 final enrollment .00057% difference from
projected enrollment reported to NYS February 2015.

* Revised communication and messaging
« Measurable increase in open and click through rates.

* Provided Academic unit access to GrAdMIT E-mail Manager
« Communication plan building

* Launched on demand Graduate application dashboards and
factbooks (grad.buffalo.edu/internal)
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University at Buffalo
The State University of New York

Breakout Questions: Setting the Foundation

1. Briefly describe the structure of GEM at your institution. How are you
structured? What are some of the responsibilities you have that span across
multiple functions, and how is the overall office structured in terms of multiple
responsibilities and cross training (i.e. Admissions and Student Services, etc.

2. What is the reporting relationship of your office (Enrollment Management,

Graduate School, single undergraduate/graduate admissions office, Dean of an
Academic Unit, Director of Program?) What are the advantages/disadvantages
of your current reporting structure

3. What s the role of the central Graduate School/Graduate Studies office at your

institution?
V'S
OUNCIL OF \1 r o~
GGRADUATE SCHOOLS N /4
UNC CHARIOTTE
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University at Buffalo
The State University of New York

Breakout Questions: Planning & Data Utilization

1. When formulating a Strategic Graduate Enrollment Management plan, describe
the processes, procedures and tools you leverage to assist in recruitment
planning?

2. While graduate education is highly specialized and niche/discipline based, what
role should central administration play vs. academic unit in planning?

g
aGS:sivcns. NE
UNC CHARLOITE




BRADLEY %

University at Buffalo
The State University of New York

Breakout Questions: GEM Plans

1. What role does graduate education (i.e. enrollment management) play in your
institution’s overall university strategic plan?

2. Have there been successful approaches or structures that have been particularly
helpful in implementing graduate enrollment management plans?

g
OUNCIL oF \ \ ‘ ’
GRADUATE SCHOOLS AN 4

UNC CHARILOTTE
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Question & Answer Session

g
aGS:sivcns. NE
UNC CHARLOITE
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Jeffrey Bakken
Christopher Connor
Thomas Reynolds
Charles Taber

Johnna Watson

Contact

jbakken@fsmail.bradley.edu

cconnor@buffalo.edu

tlreynol@uncc.edu

charles.taber@stonybrook.edu

JohnnaWatson@uncc.edu

OUNCIL oF
GRADUATE SCHOOLS

G5

University at Buffalo
The State University of New York

UNC



