
YOU WANT ME TO DO WHAT?! 



The FSU Perspective 



Doctoral  
 Very High Research Activity 

 • 40,000+ students 
• ~8,000 graduate and professional 

• Emphasis on doctoral education
• 70+ doctoral programs 
• ~400+ doctorates/year 

• Master’s education 
• 120+ master’s programs
• >2,000 master’s year 



Graduate education at FSU 

• The Graduate School 
– Oversight of the 8,000 graduate and professional 

students 
– University-wide fellowships 
– Enrollment targets 
– Professional development 
– Manuscript clearance 

• 16 academic colleges 



The Public Research University 

• Graduate education, particularly doctoral 
education is central to the mission of the 
research university. 

• The Graduate Dean needs to be an advocate 
for the importance of graduate education to 
the mission of the university. 
 



How to be an effective advocate? 

• Become knowledgeable about your graduate 
programs so that you can speak passionately 
about the issues 

• Find opportunities to make the case for 
graduate education 

• Highlight graduate student successes 
• Be prepared to articulate the message and 

needs 



What does advocacy look like? 

• Informing key campus constituents about issues 
(e.g. ACA, FLSA, financial aid) 
– Meetings (Provost, deans, HR, GEMC, GPDs) 
– Communicate with federal liaison 
– Memos  
– Social media (blogs, twitter) 

• Highlight graduate education 
– Website 
– Flyers 
– Brochures 

 



What does advocacy look like? 

• Foster communication 
– Graduate Enrollment Management Committee 
– Dean’s Council on Graduate Education 
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For more information contact: 
Dr. Nancy Marcus 

Dean 
The Graduate School 

nmarcus@fsu.edu 




