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 3,200 students
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• College of Dentistry
• College of Medicine
• College of Nursing
• College of Pharmacy
• Graduate Studies

About the University of 
Nebraska Medical Center
(UNMC)



 ~450 graduate students
(60% U.S. citizens or permanent residents)

 88 Ph.D. and 37 M.S. degrees awarded in 
2015-2016

 10 Ph.D. programs in the biomedical 
sciences, nursing and public health

UNMC Graduate Student 
Demographics



New Initiatives to Enhance the Graduate 
School Experience at UNMC

• Matriculation and Honors Convocation Ceremonies
• Workshops to build transferable skills and expand 

awareness of career tracks
• Partnerships with pharmaceutical and biotechnology 

companies
• Find-a-Mentor / Be-a-Mentor
• Writing Center
• Dissertation Boot Camp



UNMC Dissertation Boot Camp

• Goal:
 To provide students with strategies for 

productive, focused writing as well as 
dedicated writing time.  

• Approach: 
 Hybrid of the “Just Write” and “Writing 

Process” models



Planning & Logistics

• Who can attend?
• When to hold the boot camps?
• Duration and frequency?
• How many students can we 

accommodate?
 Writing space
 Lunch and mini-workshops

• How many students will sign-up?
• How to advertise?
• Will we charge a fee?





How to Make Dissertation Boot Camp 
Effective for Distance Students? 



Success!

Nine students completed the inaugural 
dissertation boot camp in August 2016



Typical Day at Boot Camp
A mix of group and individual work time

• Group sessions 
 To develop strategies for productive writing
 To set daily goals and review the day’s accomplishments 

(or obstacles)
• Mini-workshops and/or the opportunity to work with a 

writing consultant
• At least 5 hours of dedicated writing time (provides a 

feel for a productive writing schedule and what it can 
accomplish) 

• Optional writing time before and after scheduled 
activities



Aspects of Dissertation Boot Camp that 
Participants found Most Useful

1. Dedicated writing time

2. Productive writing strategies

3. “Grammar Hammer” session



Boot Camp Participants were asked, 
“Why didn’t more students from your 
program sign up for boot camp?”

• They haven’t finished collecting data.

• They didn’t think their advisor would let 
them spend 4 days away from the lab.



Most Common Question Posed by 
Faculty:

“What do they need that for?”

Most Effective Answer:

“Data show that participating in 
Dissertation Boot Camp promotes 
timely degree completion.”



My Advice

• Partner with someone – writing center, other 
faculty, library staff, etc.

• Start small. Don’t be too ambitious.
• Get advice from someone with experience.



Questions?
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