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+ post baccalaureate DVM

• Graduate Certificates – 46 official 
• Master’s (71) and Doctoral (54) degrees in 75 

academic fields including interdisciplinary 
PhD and EdD 
EdS 
MA and MS 
MACIS, MEng, MArch, MBA, MFA, MAEd, 

MPIA, MPA, MPH, MLA, MIT, MEA, MNR, 
MURPL, MF 

VT Graduate Education at a Glance 



• 71% in Blacksburg 
• 29% part time students at extended campuses 

& Blacksburg 
• 46% doctoral students 
• 30% international graduate students 

representing ~100 countries 
• 21% of  total university enrollment are 

graduate students

VT Graduate School demographics - ~7000



Race of Total Enrollment Fall 2015 

Note: Race and ethnicity data is voluntarily reported by Domestic Students and is not available for International Students. 

American Indian or 
Alaska Native, 0.09% 

Asian, 
4.27% 

Black or African 
American, 5.12% 

Hispanics of  any race, 3.75% 

NativeHawaiian or Pacific 
Islander, 0.04% 

White, 52.18% 

Two or more, 1.84% 

Not Reported, 2.46% 

International, 30.24% 



VT Graduate Life Center:  
Unique space & place

Residences 
Academic, Cultural & Social Programs 
Graduate Student Organizations Offices 
Graduate School Offices 
GLC Plaza, amphitheater and cafe  



Knowledge 

Leadership

Preparing Future Professoriate (PFP) 

Career Professional (PFPro) 

Graduate Education Development 
Institute (GEDI) 

Citizen Scholar Engagement (CSE) 
Citizen Scholars 

Communication Science & Public 
Engagement

Scholarly Inquiry 

Responsibility

Technology, diversity, interdisciplinary, 
ethics, & global

Transformative Graduate Education

DePauw 2003



recruitment and retention

Graduate School - core responsibilities

student affairs and support services

admissions & academic progress

immigration services

inclusion and diversity



Graduate School - core responsibilities PLUS

digital enhancements and technology

communication and social media

assessment and data visualization

alumni and donor relations



Crisis communication: physical threat (incl 
psychological threat)

• Mass shooting at VT - April 2007  
• “Murder in the GLC” 
• Bias and hate incidents 
• Disasters response (campus and beyond) 
• On campus incidents (fire, outages, 

building closures) 
• Protests and demonstrations 
• Harassment 
• Sexual violence



Lessons learned & best practices

• Official channels for communication 
• Message boards 
• Wording of  messages 
• Culture of  care (e.g., GLC cares) 
• Social media connections already 
• Threat assessment team









Message from the Dean

connection, shared community and personal



• What do I want to communicate?  Content and 
messages? Appropriate wording of messages? 

• To whom do I need to communicate? To whom do I want 
to communicate? Who are the constituencies and 
audiences for the messages? 

• Which media are best for which message and 
audience(s)?  How to connect across platforms?  

• When to communicate?  How often to communicate? 
How much to communicate? 

• How to coordinate with official University 
communication strategy? When and what not to 
communicate?

Guiding questions for crisis communication plan



• What do I want to communicate?  Content and 
messages? Appropriate wording of messages? 

• information and updates 
• directions and instructions 
• general message of caution, urgency, alert 
• general message regarding personal reaction - calm 
• wording is important - “murder” in GLC, women 

should take caution 
• and more

Guiding questions for crisis communication plan



• To whom do I need to communicate? To whom do I want 
to communicate? Who are the constituencies and 
audiences for the messages? 

• All graduate students? location specific - on campus and 
off campus students?  

• GTAs? GRAs?  
• Cultural groupings of graduate students 
• Graduate program directors, departments, faculty? 
• Public and community; families 
• Graduate School staff 
• and more

Guiding questions for crisis communication plan



• Which media are best for which message and 
audience(s)?  How to connect across platforms?  

• social media platforms (text messages, twitter, facebook, 
etc.) for audiences 

• similar message across platforms  
• timing of messages 
• resources and availability 

Guiding questions for crisis communication plan



• When to communicate?  How often to communicate? 
How much to communicate? 

• timing of messages?  immediately? after University 
response?   

• information updates? 
• further instructions? 
• resolution and next steps 
• enough information but perhaps not all info 
• more

Guiding questions for crisis communication plan



• How to coordinate with official University 
communication strategy? When and what not to 
communicate? 

• take lead from official University; simultaneous, 
complimentary and sequential messaging 

• appoint liaison and develop communication strategy 
• avoid conflicting statements or messages 
• design message for graduate education audiences

Guiding questions for crisis communication plan



Examples of  media 

• Email notification 
• Text and phone messages 
• Twitter 
• Facebook 
• Website 
• and more?











Crisis communication plan

• culture of  care 
• when to communicate 
• content and messages, wording 
• audience(s) and constituencies 
• connect across platforms  
• assessment and impact

When do I start?  Now



Message from the Dean

connection, shared community and personal



Original blog post to 
Graduate School blog



https://storify.com/cathgrimes/thriving-in-grad-school


When do I start?  Now

• What do I want to communicate?  Content and 
messages? Appropriate wording of messages? 

• To whom do I need to communicate? To whom do I want 
to communicate? Who are the constituencies and 
audiences for the messages? 

• Which media are best for which message and 
audience(s)?  How to connect across platforms?  

• When to communicate?  How often to communicate? 
How much to communicate? 

• How to coordinate with official University 
communication strategy?  When and what not to 
communicate?

Guiding questions in building a crisis communication plan:



Crisis communication: physical threat

• Ongoing incident; “active shooter” 
• Bias and hate incidents 
• Disasters response (campus, national, 

international) 
• On campus incidents (fire, outages, building 

closures) 
• Other 



Q&A - Table Discussion


