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Wichita State University 

Comprehensive public university; Doctoral 
Higher Research Activity 
15K students, about 1 in 5 is a graduate student 
50+ masters; 12 doctoral programs (STEM 
PhD); 20+ certificates (and growing) 
$75 million in externally funded research (AY 
‘17). Aerospace Engineering. 
Distinctiveness… 
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New Strategic Plan 
Innovation University (Campus) 
Market-based tuition 
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Strategic Plan (2012) 
 

“The mission of WSU is to be an essential 
educational, cultural and economic driver for 
Kansas and the greater public good” (emphasis 
mine). 
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Transformation 
Becoming the Innovation University 
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What is the Innovation 
Campus: 

Promote the start up of businesses based on 
new ideas 
Support existing business growth in the region 
Grow a workforce for the future to support 
both 
 



‹#› ‹#› #wsuinnovation 

INNOVATION CAMPUS DEVELOPMENT 
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CAMPUS MASTER PLAN 
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MARKET-BASED TUITION   
APPROVED BY KBOR AY ‘13-14 
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MARKET-BASED TUITION 
COURSES 

Market-based tuition (MBT) courses are designed for non-
degree seeking professionals working for an organization. 

The organization is needing specific content to improve 
employee skills, offer new skills, etc.  

 Marketed to organizations locally or regionally 
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BADGES (AY 2014-2015) 
Badges are credit courses (one credit hour or less) designed 
for working, non-degree seeking professionals who are 
wanting a recognized credential to advance in their career 

Badges can be stacked toward a larger credential 

Marketed nationally 
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National & Local Drivers 

Workforce: 
• Specific training beyond degrees 
• Qualified skills/competencies 

Students: 
• Just-in-time/on-demand/flexible 

training 
• Pathways to credentials 

Administration: 
• Curricular innovation 
• Increase awarded degrees 
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BADGE 
CHARACTERISTICS 

 

Upon completion assigned a grade of: 

 -BG (passed) 

 -NBG (not passing) 

Typically offered online (appeal to working professionals)  

Open enrollment 

Must meet market demand (provide data) 

Developed via university’s curriculum process  
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How this plan is different from 
other microcredential programs 

For credit - .5 credits per badge 

Portable via transcript – BG/NBG  
Stackable  

• Six .5-cr hr badges = one 3-cr hr course  
• Four 3-cr hr courses = one 12-hr certificate* 
• Three certificates lead to a degree* 
 

*planned, not yet executed  
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And then…the 
Graduate School… 
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The Graduate 
Council 
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Passing the GC 
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One year later… 
           Graduate Catalog 

Transfer hours  
The clock ( certificates) 
Pass/Fail (competencies and higher 
standards) 
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Challenges/Lessons learned 
Terminology  
Council ally 
Things happen…military certificate 
Budget (Online and profit sharing) 
Yourself! 
Buy in is not instantaneous 
Professional  
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EXAMPLES 



‹#› Required for badges only 



‹#› Care of Population, Badge 1 
Marketing Piece 
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Care of Population, Badge 1 

Enrollment Instructions 
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