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Plan for today

* Brief presentations, followed by a
moderated discussion and Q&A session.

* Webinar recording and slides will be
emailed to participants and posted on

the CGS website

* Please submit questions through the
GoToWebinar control panel

* Technical issues? Troubleshooting help "B8™ T

available:

http://support.citrixonline.com/en US/webinar

File Wiew Help &~
i AIJ'EI'ID

Telephone
uy ® Mic & Speakers
Sound Check

a .
e | R RRRRARERENNTE]
ou are muted by an Organizer. |

* There may be a brief disruption due to a
test of the Wireless Emergency Alert
System at 2:18 EDT.



http://support.citrixonline.com/en_US/webinar

Audio Troubleshooting

* Having trouble hearing us? Fle View Help @

""" = Audio 4]

Try switching to a different | oregone E

- . ® Mic eakers
audio connection. You can [t
change from Telephone to Ty

Mic & Speakers or vice versa ®| .
without leaving the session.

File View Help &~

* If you experience trouble O reonons
with a telephone connection, Ohic & Speckers
click “Problem dialing in?” Access Cod

for an alternate phone | [ ryoure ety onihe sl press”
number to dial.
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Master’'s Admission Attributes
Project

* Potential for completing the degree is the most important
milestone that master’s programs look in their applicants during
master’s admission.

* Critical thinking and analytical thinking are the most important
attributes of applicants associated with applicants’ potential to
meet key milestones for master’s education.

* Letters of recommendation are used to evaluate a wide range of
applicants’ attributes and qualities during master’s admissions,
yet there is a lack of effective rubrics and training to assess these
letters, especially for non-cognitive attributes.

* Few training and tools are provided by institutions to prepare
master’s admissions committees.

CGS Report is forthcoming.




eee Learning Objectives

Attendees will be able to:

 Recognize the benefits of centralized, decentralized and blended
admissions models.

 Leverage lessons learned by admissions colleagues to determine
which admissions model will work best for their goals.

e Strategize how to develop their own best-fit admissions model.
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eee Centralized, Decentralized or Blended?

e Centralized: An undergraduate-inspired model that revolves
around a central governing body setting policies and baseline
standards.

 Decentralized: A model that sees individual colleges and
departments working independently, taking charge of their own
processes and decisions.

e Blended (or Hybrid): A combination of both models.
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Audience Poll

Please choose the option that most closely reflects your

current admissions model.
o000




Today’s Panelists

Robbie Melton Olivia Nash
Interim Dean, Graduate School Assistant Dean
UNIVERSITY OF THE

A
N LENNESSEE  DACIFIC

Moderator

Julie Masterson
Associate Provost, Dean
of the Graduate College

Missouri State.

U NI VvV ER S I TY

Karen Jacobs
Vice President, Account Management

- -
- ®
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Presenter
Presentation Notes
During this section, you each will offer a brief overview of your experience and introduce your institution.
Karen — Karen will share a general definition of centralized, decentralized and hybrid; She’ll share her experience on campus and also offer that she’s worked with these schools to implement CAS. 
Julie
Robbie
Olivia



® Missouri State University
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eee Missouri State University

5y SociALWorKCAS %nursing

the centralized application service for social work C ns
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occupational therapy programs
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oee Missouri State University’s Blended Model

e Departments set their own admission criteria.

e Criteria must be in line with the Graduate College’s minimum
requirements.

* The department reviews applicants based on their criteria and
recommends admission.
— Verification reports confirm students meet our minimums.
— We offer admission. If the department says deny, we deny.
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® Tennessee State University

Source: hbcsuresearch.com



ooe Tennessee State University

[E SoclalVWWorRkCAS

the centralized application service for social work

ENGINEERINGCAS BUSINESSCASM

by LIAISON . by LIAISON =

. O OTCAS
n g centralized application service for
occupational therapy programs

the centralized application service
for psychology programs

{D PSYCAS
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oee® Tennessee State University’s Decentralized (to Blended) Model

e Centralized admission policies govern all graduate departments'
admission.

 Departments are responsible for reviewing, interviewing and
recommending admission status.

e Graduate Office is responsible for the quality review and the official
admission decision based on the departments' admission
recommendation.

e Graduate Faculty Council is responsible for the quality review of the
Graduate School's decisions.

e Graduate staff includes a director of graduate admission and four graduate
analysts.
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e University of the Pacific




eee University of the Pacific

ADEA | mwoceor -°0’ PHARMCAS

PASS | CAAPI D | AADSAS Pharmacy College Application Service

OSIDAS ~ATCAS  CASPA
BUSINESSCAS  ENGINEERINGCAS

by LIAISON - by LIAISON "._,_

GRADCAS - | B

by LIAISON

17

©2018 Proprietary and Confidential



eee University of the Pacific’s Blended Model

e Centralized admission and recruitment team housed within the graduate
school.

e Base centralized admission policies that all programs must follow which
include GPA, degree, transcript and international standards; graduate
programs set program-specific admission requirements.

e Applications are audited and processed centrally; admission decisions are
made within the graduate program and final decisions are offered and
processed by the Graduate School.

e First-professional programs (law, pharmacy, dental) have completely
separate admission operations and do not fall under Graduate School
policies and operations.
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eee Group Discussion

e How does a CAS fit within your current model?

e What’s changed and stayed the same since you implemented CAS(s)?

e Why did you choose GradCAS specifically?

e How does a CAS help you realize your strategic goals?

e What are the main benefits of being in the CAS community?

e Where do you see your admissions model being in 5 years? In 10 years?
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Presenter
Presentation Notes
We’ll close out with a reminder to attend your CGS Annual Meeting session, Julie, and to learn more about GradCAS by contacting Judy or visiting gradcas.org.


eee Learning Objectives

Attendees will be able to:

 Recognize the benefits of centralized, decentralized and blended
admissions models.

 Leverage lessons learned by admissions colleagues to determine
which admissions model will work best for their goals.

e Strategize how to develop their own best-fit admissions model.
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COUNCIL OF GRADUATE SCHOOLS

ANNUAL

WASHINGTON DC
DECEMBER 5-8, 2018

Using Data to Support the Lifecycle of
Graduate Student Success

The use of data to drive graduate student success
is more important than ever, yet budgetary
challenges require that this practice be feasible
for units with varying levels of resources. This
session will highlight the integral part that data
have played in two universities’ enrollment
management strategies, from benchmarking
against industry- and discipline-wide trends to
reviewing both quantitative and qualitative factors
to admit optimum cohorts.

PRESENTED BY:

Robert Ruiz, Vice President, Strategic Enrollment, Liaison
International

Julie Masterson, Ph.D., Associate Provost and Dean of
the Graduate College, Missouri State University

Larry Boles, Ph.D., CCC, Professor, Graduate Director,
Department of Speech-Language Pathology, University of
the Pacific

LIAISON 5
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Presenter
Presentation Notes
During this section, we’ll take questions from the audience and we’ll also pose a few questions that we write and share with you in advance. 
If you had a crystal ball and could look into the future, where do you see your campus in 5 years? 10 years? 



Thank You for Participating!

* Webinar recording and slides will be emailed to
participants and posted on the CGS website
within one week of the webinar. Please share
with interested colleagues.

* Next CGS Webinar: “Results from the 2017
Graduate Enrollment and Degrees Survey” on
October 9 from 2:00-3:00 PM EDT.
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