
An Introduction to
Graduate Operations

Kate Hausbeck Korgan, Dean
University of Nevada, Las Vegas

CGS New Deans Institute
Virtual Conference

July 2020

Presenter
Presentation Notes
UNLV = semi-centralized; grew from approximately a dozen staff 15 years ago to 25
MSI & newly R1
160+ programs
5,000+ students
I’ll be speaking from my experience building and growing the UNLV Graduate College and though specifics may vary at your institution, I think the principles will still apply.



OPERATIONS: DON’T BE THE TITANIC

WHAT IT TAKES TO BE SUCCESSFUL

WHAT CONSTITUENTS SEE

Presenter
Presentation Notes
Acad to admin AND chair to dean AND administrative faculty to dean transitions = exciting but demanding – like going back to grad school, no maps, and lots of unforeseen challenges – more true today than ever before, of course!
Alan Simmons story
Operations = not sexy: often, but not always done behind-the-scenes; thankless…if you’re doing it right, it’s invisible and looks easy!
What campus & constituents see = X, Y, Z
What it takes to be successful and win and keep the trust of all your constituent groups? Outstanding operations.




UNIT OPERATIONS → OVERALL OPERATIONS

GAs & FINANCIAL SERVICES

ENROLLMENT MANAGEMENT

GRADUATE SCHOOL or COLLEGE

Presenter
Presentation Notes
I’ll be talking about Graduate Operations but I fully recognize that in larger organizations you will have operations within each UNIT and together they comprise the operations for your School or College
Operations are a bit like nesting dolls insofar as it’s hard to be operationally successful overall if you don’t have strong operations within each part of your Graduate School or College
For example, in the UNLV Grad College we are divided into 5 interconnected units that together comprise all of our Grad College operations: GRAD ENROLLMENT MANAGEMENT; INFRASTRUCTURE SERVICES; ACADEMIC AFFAIRS; GRAD STUDENT SERVICES; and LEADERSHIP



4GRADUATE OPERATIONS
STRATEGIC MANAGEMENT THROUGH OPERATIONAL TACTICS

SYSTEMS

STRATEGY

SERVICES

STAFFING

PEOPLE

PROCES
S

TECH-
NOLOGY

PLANS

Presenter
Presentation Notes
Cornerstone of strong operations = Strategy & Staffing  Strong Systems & Services
From my perspective, these are the 4 KEY COMPONENTS of graduate operations
Let’s look at each…



5ORGANIZATIONAL STRENGTH THROUGH OPERATIONAL 
STRATEGY

SYSTEMS: TECHNOLOGY

STRATEGY: 
PLANNING

● Strategic Plans and Operational Plans
● Culture: Principles &  Values
● Clear, Multi-tiered Mission
● Realize Goals by Achieving Objectives
● Align Budgets
● Build Bridges
=     Staffing, Services, and Systems follow

GRADUATE ADMINISTRATIVE & ACADEMIC OPERATIONS



6GRADUATE OPERATIONS
PEOPLE & STAFFING

STAFFING

SYSTEMS

EFFICIENT
MULTI-DIRECTIONAL

LIFECYCLE
DASHBOARDS

DATA

STRATEGY

PLANS & OP PLANS
CULTURE & VALUES

BUDGETS
BRIDGES

PEOPLE

STAFFING

● Staff Structure & Organizational Models
● Positions for Today & Tomorrow: 3 Year Plan 
● Hire, Motivate, & Promote Great People
● Managing Staff
● Team-building
● Collaborate to Cultivate Allies
● Expand the Team: Faculty & Student Governance and 

Engagement



7GRADUATE OPERATIONS
SYSTEMS & TECHNOLOGY

STAFFING

SYSTEMS

SERVICES

ADMINISTRATIVE
ACADEMIC

COLLABORATION
100% SOLUTIONS

EFFICIENT
MULTI-DIRECTIONAL

LIFECYCLE
DASHBOARDS

DATA

STRATEGY

TECH-
NOLOGY

SYSTEMS

● Build a Welcoming Environment
● Advance mission & Realize Goals
● Make it Efficient, Responsive & Accessible
● Remember You Have Multi-directional Audiences
● Consider a Student Lifecycle Approach
● Generate Useful Data & User-Friendly Dashboards
● Train & Support Each User-group



8GRADUATE OPERATIONS
PROCESSES & SERVICES

STAFFING

SYSTEMS

STRUCTURE
POSITIONS

PEOPLE
TEAMS

SERVICES

EFFICIENT
MULTI-DIRECTIONAL

LIFECYCLE
DASHBOARDS

DATA

STRATEGY

PLANS & OP PLANS
CULTURE & VALUES

BUDGETS
BRIDGES

PROCESS

● Complex & Collaborative Context
● Administrative & Academic
● Efficient & Effective Processes
● Procedures that Make Sense
● Policies that are Transparent, Just, and Equitably Applied
● Commit to Service Leadership
● 100% Solutions



9THE GRADUATE OPERATIONS PYRAMID
KEEP YOUR SHIP AFLOAT

STRATEGY & PLANNING
adaptable; focused; & crisis 

management

SYSTEMS & TECHNOLOGY
data driven decisions & 

leadership

SERVICES & PROCESSES
SWOT analyses & continual 
improvement model

STAFFING & PEOPLE 
dynamic;  evolving; team & service-
driven; collaborative 

Assess, Adapt, and Employ a 
Continuous Improvement Model
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