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Plan for today
• Brief presentations, followed by Q & A

• Webinar recording and slides will be 
emailed to participants and posted on 
the CGS website

• Please submit questions through the 
GoToWebinar control panel

• Technical issues? Troubleshooting help 
available: 
http://support.citrixonline.com/en_US/webinar

http://support.citrixonline.com/en_US/webinar


Audio Troubleshooting
• Having trouble hearing us? 

Try switching to a different 
audio connection. You can 
change from Telephone to 
Mic & Speakers or vice versa 
without leaving the session.

• If you experience trouble 
with a telephone connection, 
click “Problem dialing in?” 
for an alternate phone 
number to dial. 
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https://cgsnet.org/master’s-admission-attribute-study

• What is success in a master’s program?
• What attributes are currently used in 

admissions decisions to predict success?
• What evidence is currently used to evaluate 

the attributes?

Learn more about this project at the 
CGS webinar “Master’s Admissions: 
Transparency, Guidance, and 
Training” on Tuesday, March 26, 2019 
from 2-3 PM EST. 

https://cgsnet.org/publication-pdf/5396/CGS_Masters_Web_Final.pdf


Speakers

Bill Laffey
Senior Solutions Engineer

Dr. Kate Hausbeck Korgan
Dean





UNLV is Daring, Different & Diverse

2018 Carnegie Tier 1

2013
New College



Our System Needs & Challenges

ADAPTABLE SYSTEM: 
155 PROGRAMS, 

500 CONCENTRATIONS & TRACKS

INTEGRATION

DASHBOARDS

PERSONALIZATION &
SINGLE ACCOUNT

GREAT INDUSTRY & 
PRODUCT PARTNERS

USER TRACKING, REVIEWS & 
RECOMMENDATIONS

SYSTEM OF 
ENGAGEMENT

CULTURE 
CHANGE FUNDING



“The medium IS the message...We shape our tools, and then our tools shape 
us.”

Marshall McLuhan & Quentin Fiore, 1967



= Our R2PC Model:
Recruitment

Retention
Progression
Completion
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Building our SF CRM System of Engagement in 3 Phases

PHASE 
1

PHASE 
1

recruitment,
admissions,

funding

PHASE 
1

PHASE 
2
1st 

enrollment 
to

graduation

PHASE 
1

PHASE 
3

alumni 
placement 

&
tracking



Grad Rebel Gateway Phase 1: Recruit, Admit & Fund

Applicant

Prospect

Admit

FUND!



Phase 1: Recruiting, Admitting & Funding Students

• Recruitment messaging that is targeted, strategic, and personalized

• Student portal with dynamic widgets

• User friendly application system for admissions

• Easy & integrated Graduate Assistantship application

• Scholarship & Fellowship application embedded in application & GRG

• KIRA online interview integration: holistic admissions

and now for GAs, too

PHASE 
1

PHASE 
1











Phase 1: Recruitment, Admissions & Funding for Faculty/Staff

• Flexibility and easy customizations: dynamic applications

• Easy to use back-end reviews & workflows for department 
recommendations

• Tracking metrics & data dashboards

• Training and self-reliance to make updates

• GA allocation tracking

• Track prospects - messaging via Marketing Cloud

• KIRA online interview integration

PHASE 
1

PHASE 
1



Grad Rebel Gateway Phase 1: Recruit, Admit & Fund

Applicant: GC & Dept. Messaging 
based on Applicant Status
Prospect: RFIs, Journeys 
& Automations, Tracking

Admit: Offers, Tracking, Yield 
Management

FUND: New & Current 
Students; GAs; S/F; 
Funding Review & 
Processing



Marketing Cloud Comms Flow: Recruitment Example
Journeys & Automations



Grad Rebel Gateway Phase 1: Recruit, Admit & Fund

Applicant: GC & Dept. Messaging 
based on Applicant Status
Prospect: RFI, Tracking, 
Outreach

Admit: Offers, Tracking, Yield 
Management

FUND: New & Current 
Students; GAs; S/F; 
Funding Review & 
Processing
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Grad Rebel Gateway Phase 1: Recruit, Admit & Fund
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Grad Rebel Gateway CRM: Phase Two for Students
• Include all current students in our CRM, as well as Law, Dental 

& Medical Students

• Implementation of DocuSign for all forms

• RPC: Message & intervene to promote retention, progression, 
completion

• Register & track GC events, Professional Development 
Academy activities

• Dynamic and personalized communications depending on your 
lifecycle stage via Marketing Cloud

• Authenticated Web to Case in GRG Portal

PHASE 
1

PHASE 
2

















Grad Rebel Gateway: Phase Two for Faculty/Staff
• First placement to graduation

• RPC: Track, message & intervene to promote 
retention, progression, completion; Professional & Career 
Development

• Build a two-way bridge between MyUNLV (PeopleSoft) and 
Grad Rebel Gateway (Salesforce)

• Add Graduate Faculty & Grad Advisory Committee tracking

• Implement SF Cases for interactive & 
searchable communications between all GC areas & students

• DocuSign forms

PHASE 
1

PHASE 
2







PHASE 
1

PHASE
3



Challenges

Dream Expansion

Customization Needs

Unequal Engagement 
Across Programs

Time

Systems Integration

Staff



Outcomes & Successes
Streamlined 

Processes

Meets our Diverse,
Custom Needs

Great External 
Partnerships 

Spinoff 
Successes

Happy  
Acclimated Staff

Campus Support 
& Enthusiasm

Path Aligned with 
Metrics, Mission, 

& Goals

Lifecycle 
Communications



It’s not just the info, it’s the EXPERIENCE

Our Medium is the Message

A people-driven platform, with a LIFECYCLE perspective



Thank You to our UNLV GC Systems & Data Team

Janine Barrett, Executive Director of Systems & Operations
Maulik Maniar, Systems & Data Analyst

Payam Ezatpoor, Systems & Data Analyst
Kara Wada, Executive Director of Grad Enrollment Management & Honorary 

Systems Team member

And so much gratitude to our terrific UNLV colleagues
from the MyUNLV team & Office of Information Technology!



Preparing for a CRM within Grad Programs

Bill Laffey
Senior Solutions Engineer

Salesforce.org



Preparing for a CRM within Grad Programs
• What are your current needs?
• What are your current challenges?
• Data, Integrations, Workflows… oh my!
• Who should be involved?
• The ‘B’ Word
• Mapping out your Business Process Analysis
• Test Drive solutions… What’s the best fit… Who will be your partner
• Utilize available resources - https://cgsnet.org/best-practices

https://cgsnet.org/best-practices


Recruiting and Admissions 360° View

EnrollmentInquiry

Onboarding

Admissions

Multi-channel Journeys

Social Engagement

Advertising

Recruiting Events

Acceptance

Enrollment
Management

Onboarding Journey

Campus 
Events/Orientations

Task Management & 
Forms

Application
Review

Communities

Marketing

Recruiting Online 
Applications

Awareness Building

Salesforce Confidential. Not for external distribution.



Questions?

Type them into the Questions 
box on the GoToWebinar 
control panel.



Thank You for Participating!
• Webinar recording and slides will be emailed to participants and posted 

on the CGS website within one week of the webinar. Please share with 
interested colleagues

• Next CGS Webinar: “Results from the Fall 2018 CGS International 
Graduate Admissions Survey” on February 12, 2019 from 2:00 - 3:00 PM 
EDT.
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