


Creating the Context for Success:

1. FUNDING
Five-Year Guarantee
Travel/conference incentives
Grant-writing workshops 

and recognition events

2. PROGRAM EXPECTATIONS
Milestone Review:

Early milestones
Warning
Monitoring attrition



•Student Census
GSIM (Graduate Student 
Information Management System)
(every student must have an advisor; problems made visible)

•Graduate Program Indicators discussed annually 
and posted on our website

Tracking and  Reporting 
Student Progress 
and Program Performance







Annual 
Program Indicators

Admission trends

GRE and TOEFL scores



Attrition by YIP (Year in Program):

Also: Diversity Profile, External 
Funding, Completion data, and 
Student Outcomes.



Two 
Interventions:

1. Advising and 
Mentoring Guidelines

2. Dissertation 
Coaches



Advising and Mentoring Guidelines



Dissertation Coaches



Challenges:

-Early Start

-Master’s Attrition and 
Completion

-Diversity

-Outcome data



Our Goal…


