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Session overviewSession overview
Framing and contextFraming and context

Life cycle of graduate student Life cycle of graduate student 
Identification/recruitment, application, & admissionIdentification/recruitment, application, & admission

Enrollment, orientations, academic progress, degree Enrollment, orientations, academic progress, degree 
completion/ETD, student services and resources for faculty completion/ETD, student services and resources for faculty 
and students and students 

Commencement, alumni connection and giving back Commencement, alumni connection and giving back 

Social networking and communicationSocial networking and communication

Administrative functionality and efficienciesAdministrative functionality and efficiencies

Ground rules: brief presentations, discussion, Q&A, Ground rules: brief presentations, discussion, Q&A, 
sharing, and moresharing, and more



Topics and choicesTopics and choices

Life cycle of graduate studentLife cycle of graduate student
Recruitment and ApplyingRecruitment and Applying

Virtual orientations (intVirtual orientations (int’’l students; info fairs, fellowships)l students; info fairs, fellowships)

Academic progress, final examinations, ETDAcademic progress, final examinations, ETD

CommencementCommencement

Social networking and communication:  twitter, Social networking and communication:  twitter, 
featured graduate student, blogs/wikis, featured graduate student, blogs/wikis, ““formsforms””, , 
interactive cataloginteractive catalog

Administrative functionality and efficienciesAdministrative functionality and efficiencies

Others:  admissions, alumni connection, degree Others:  admissions, alumni connection, degree 
completioncompletion



Challenge & InnovationChallenge & Innovation
Technology advancements & tools; Technology advancements & tools; Tower & Tower & 
CloudCloud
Transforming processesTransforming processes
Digital network more than just delivery system Digital network more than just delivery system 

Ne(x)t generations of students and facultyNe(x)t generations of students and faculty
Digital natives and immigrants (faculty, staff and Digital natives and immigrants (faculty, staff and 
students)students)

Communication and collaborationCommunication and collaboration
Learning and learner (student) focusLearning and learner (student) focus
Personalized and unique contextsPersonalized and unique contexts
Knowledge as process; knowledge sharingKnowledge as process; knowledge sharing



Web 2.0 resourcesWeb 2.0 resources

•• Identify friends (facebook, orkut, friendster)Identify friends (facebook, orkut, friendster)

•• Education (citeulike, campusbug, carmun, Education (citeulike, campusbug, carmun, 
koofers, rateteachers)koofers, rateteachers)

•• Share resources: movies (youtube), pictures Share resources: movies (youtube), pictures 
(flickr), status (twitter), bookmarks (flickr), status (twitter), bookmarks 
(del.icio.us, stumbleupon), news (digg, (del.icio.us, stumbleupon), news (digg, 
reddit), citations (citeulike), exams reddit), citations (citeulike), exams 
(koofers), slides (slideshare)(koofers), slides (slideshare)

•• Wikis, Blogs, Second Life, and moreWikis, Blogs, Second Life, and more



Web resourcesWeb resources-- life cycle of a graduate life cycle of a graduate 
student student –– Resources for prospective Resources for prospective 

studentsstudents



Web resourcesWeb resources-- life cycle of a graduate life cycle of a graduate 
student student –– Prospective studentsProspective students

Web based system for 
prospective
students to input data and 
request additional 
information.

Links to program 
description.

Generates an email 
response.  

http://www.gradschool.duke.edu/admissions/prospective_s
tudent_profile.html



Web resourcesWeb resources-- life cycle of a graduate life cycle of a graduate 
studentstudent –– Resources for prospective Resources for prospective 

studentsstudents

Statistics onStatistics on
Departments,Departments,
Programs,Programs,
Time toTime to
degreedegree

http://www.gradschool.duke.edu/about_us/statistics/



Web resources- life cycle of a 
graduate student – Application

Apply Yourself –
http://www.applyyourself.com/

Applicants can check status of 
application on line

At Duke applicants receive weekly 
emails updating them on 
status of application

Applicants can accept on line
Duke is transitioning to paperless 

application.  



Personalized RecruitmentPersonalized Recruitment

Personalize information basedPersonalize information based
on initial contacton initial contact

Degree, Department, Ethnicity,Degree, Department, Ethnicity,
Gender, etc.Gender, etc.

App provides access toApp provides access to
information available on the webinformation available on the web
with personalization as a filterwith personalization as a filter
Same service available on webSame service available on web



People People 
searchsearch

Search VTSearch VT’’ss
LDAPLDAP
Provide listProvide list
of defaultof default
contactscontacts



CoursesCourses

Listing of all Listing of all 
graduate programgraduate program
Course listingsCourse listings
from websitefrom website
PersonalizationPersonalization
trims list of trims list of deptsdepts
and coursesand courses



Quick DemoQuick Demo

NewsNews
33--4 common feeds for all4 common feeds for all
Others depending on the department of interestOthers depending on the department of interest

Courses Courses -- from department listfrom department list
Points of ContactPoints of Contact

From department, ethnicity background, etc.From department, ethnicity background, etc.

Sample profilesSample profiles
VidyaVidya (physics), Matt (fisheries), (physics), Matt (fisheries), SamaSama (architecture), (architecture), 
Roy (finance, business, law)Roy (finance, business, law)



Video PostcardsVideo Postcards

Personalized message sent to students as a link Personalized message sent to students as a link 
to a video on websiteto a video on website
Video is personalized, plays Video is personalized, plays ……

Professor: Dear David. Congratulations, you have Professor: Dear David. Congratulations, you have 
been admitted to Virginia Techbeen admitted to Virginia Tech’’s graduate program s graduate program 
in Computer Science.in Computer Science.
<camera fades away> other clips play in sequence<camera fades away> other clips play in sequence
Professor: As you can see, we offer Professor: As you can see, we offer …… Hope to see Hope to see 
you in the Fall.you in the Fall.



Video PostcardVideo Postcard

Only part that needs to be personalized is the Only part that needs to be personalized is the 
intro to the video.intro to the video.

Departments pick from existing clips of other pieces Departments pick from existing clips of other pieces 
of information, some department specific, others of information, some department specific, others 
more genericmore generic

Graduate School is building infrastructure to Graduate School is building infrastructure to 
provide this service to the departments.provide this service to the departments.

We hope to have a testing phase in the Spring.We hope to have a testing phase in the Spring.



Pulse PenPulse Pen



Life cycle for graduate educationLife cycle for graduate education

OrientationsOrientations

Workshops Workshops –– fellowships fellowships 

Writing supportWriting support

Academic progressAcademic progress

Scheduling examinationsScheduling examinations



Virtual Orientation for International 
Students

Virtual Orientation for International Students
Objective- Provide EARLY orientation to Duke, 
Durham, US to international students
Content established by working group of students, 
staff and faculty
Produced locally; filmed and edited by Duke 
students.  Cost ($450)



Virtual Orientation for International 
Students

Virtual Orientation for International Students
Offered on line in June
160 unique participants; questions asked via ‘chat’
Evaluation on scale of 1 (low) to 10 (high) to “This 
webinar was helpful in preparing my transition to 
Duke University”.  Average score was 8.43. 
Still available on line.  
http://ihouse.studentaffairs.duke.edu/services/orien
tation/graduate.html



VT Virtual Information SessionsVT Virtual Information Sessions
Graduate School online group chat eventsGraduate School online group chat events…….To .To 
participate in a participate in a Chat EventChat Event, you must first create , you must first create 
your Username and Passwordyour Username and Password……. a link will appear . a link will appear 
at the scheduled time which will allow you to log at the scheduled time which will allow you to log 
in to the chat. To register for a chat event click go in to the chat. To register for a chat event click go 
to Chat Event to Chat Event 
NCR Research Methods ConsortiumNCR Research Methods Consortium
The website describes available courses, examples The website describes available courses, examples 
of collaboration and in general, encourages of collaboration and in general, encourages 
information sharing and coordination of teaching. information sharing and coordination of teaching. 
For more information see For more information see http://rmc.ncr.vt.edu/http://rmc.ncr.vt.edu/
Writing center support Writing center support –– virtual hours and virtual hours and 
assistanceassistance



Web resources- life cycle of a graduate 
student – Final exam

Students are required to come to Graduate School to 
receive their Final Exam Card and format check
Appointments are made on line



Web resources- life cycle of a graduate 
student –Exit survey

Exit survey completion rate is approximately 98%



Web resources- life cycle of a graduate 
student – Commencement



Social networking and Social networking and 
communicationcommunication

Final examination Final examination announcementsannouncements
Graduate School Blog (Graduate School Blog (GSBGSB) and twitter; ) and twitter; 
wikiswikis
Ethical Pursuits Ethical Pursuits FacebookFacebook
OmbudspersonOmbudsperson homepage homepage 
Graduate Graduate CatalogCatalog
Featured graduate studentFeatured graduate student
Online [Web] IM Online [Web] IM 





ee--PublicationPublication
ee--CommunicationCommunication

simplifying life using toolsets of the student bodysimplifying life using toolsets of the student body

Virginia Tech Online Virginia Tech Online Graduate CatalogGraduate Catalog

Online; upOnline; up--toto--datedate
Unified presentation of Unified presentation of 

information across offeringsinformation across offerings
archivalarchival



ee--PublicationPublication
ee--CommunicationCommunication

simplifying life using toolsets of the student bodysimplifying life using toolsets of the student body

Online Graduate Catalog Online Graduate Catalog 

Ease annual updateEase annual update
Allow for inAllow for in--line changes line changes 
as they are effective as they are effective 
(policy, faculty, contacts)(policy, faculty, contacts)
Encourage multiEncourage multi--level level 
review process via review process via 
workflow (no paper!)workflow (no paper!)







December featured graduate student



Bits not AtomsBits not Atoms

Information is in digital form, treat it as a digital Information is in digital form, treat it as a digital 
medium not as a physical mediummedium not as a physical medium

What is the What is the ““originaloriginal”” of a document?of a document?
What does What does ““physical copyphysical copy”” mean anymore?mean anymore?

Implications are significantImplications are significant……
View documents online (browser, phones, View documents online (browser, phones, XBoxXBox))
Classification is not strictly hierarchicalClassification is not strictly hierarchical
Copy/Paste is wrong modelCopy/Paste is wrong model



How to make the Deans more How to make the Deans more 
functional and efficientfunctional and efficient

Use calendar to answer 2 simple questionsUse calendar to answer 2 simple questions
What (and where) is my next meeting?What (and where) is my next meeting?
Am I available on day X at time Y?Am I available on day X at time Y?

Multiple sources makes task complicatedMultiple sources makes task complicated
Work, family, entertainment, town (football Work, family, entertainment, town (football 
games), upcoming deadlines, conference games), upcoming deadlines, conference 
schedule, etc.schedule, etc.



SolutionSolution

Calendar information in one locationCalendar information in one location
Reduce managementReduce management

Collaborators enters appointments directlyCollaborators enters appointments directly
Subscribe to other calendarsSubscribe to other calendars

OrganizationsOrganizations
Publish calendar data in a standard formatPublish calendar data in a standard format
Grad School Events publicly availableGrad School Events publicly available



Shared CalendarsShared Calendars

Keep track of upcoming Keep track of upcoming 
deadlines deadlines 
Group responsibility to Group responsibility to 
post/managepost/manage
Google Calendar, iCal or Google Calendar, iCal or 
even Exchangeeven Exchange



Once setupOnce setup…… fun beginsfun begins

Calendar services availableCalendar services available
Trip calendars out of Trip calendars out of Tripit.comTripit.com
Sports calendar out of school athletic departmentSports calendar out of school athletic department
Holidays calendarHolidays calendar
Family birthdays out of address bookFamily birthdays out of address book
etc.etc.


