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Session overviewSession overview

 Framing and contextFraming and context

 Life cycle of graduate student Life cycle of graduate student 

 Social networking and communicationSocial networking and communication

 Administrative functionality and Administrative functionality and 
efficienciesefficiencies

 Ground rules: brief presentations, Ground rules: brief presentations, 
discussion, Q&A, sharing, and morediscussion, Q&A, sharing, and more



Challenge of Change

 Universities “work” for the faculty 
and administrators of yesterday and 
today 

 Graduate education in disciplinary 
and academic “silos”

 But what about the faculty and 
students of tomorrow?

 Prepare the academy of today for 
the learner of tomorrow



An Opportunity
 Universities and Graduate Schools

 Confluence of generations 
 Technological advancements
 Conceptual Age (Daniel Pink)

 Graduate students - evolving needs and 
perspectives, social networking

 Graduate Schools – responsive, 
interactive, integrative, inclusive & 
innovative 

 Graduate dean - architect of communities



The Graduate Dean…..

 Create a space and a place

 Build graduate community (ies)

 Power to convene

 Responsibility to change 

 Lead transformation



Challenge & InnovationChallenge & Innovation
 Technology advancements & tools; Technology advancements & tools; Tower & Tower & 

CloudCloud
 Transforming processesTransforming processes
 Digital network more than just delivery system Digital network more than just delivery system 

 Ne(x)tNe(x)t generations of students and facultygenerations of students and faculty
 Digital natives and immigrants (faculty, staff and Digital natives and immigrants (faculty, staff and 

students); digital skeptics or resistorsstudents); digital skeptics or resistors

 Communication and collaborationCommunication and collaboration
 Learning and learner (student) focusLearning and learner (student) focus
 Personalized and unique contextsPersonalized and unique contexts
 Knowledge as process; knowledge sharingKnowledge as process; knowledge sharing





Web 2.0 resourcesWeb 2.0 resources

•• Identify friends (Identify friends (facebookfacebook, , orkutorkut, , friendsterfriendster))
•• Education (Education (citeulikeciteulike, , campusbugcampusbug, , carmuncarmun, , 

kooferskoofers, , rateteachersrateteachers))
•• Share resources: movies (Share resources: movies (youtubeyoutube), pictures ), pictures 

((flickrflickr), status (twitter), bookmarks ), status (twitter), bookmarks 
((del.icio.usdel.icio.us, , stumbleuponstumbleupon), news (), news (diggdigg, , 
redditreddit), citations (), citations (citeulikeciteulike), exams ), exams 
((kooferskoofers), slides (), slides (slideshareslideshare))

•• Wikis, Blogs, Open Wikis, Blogs, Open SIM (SecondSIM (Second Life),Life), and and 
moremore



Life cycle for graduate educationLife cycle for graduate education

 Life cycle of graduate studentLife cycle of graduate student
 Recruitment Recruitment 

 Application and admissionsApplication and admissions

 Virtual orientations (intVirtual orientations (int’’l students; info fairs, l students; info fairs, 
fellowships)fellowships)

 Academic progress, final examinations, ETDAcademic progress, final examinations, ETD

 CommencementCommencement



UnivUniv of Arizona Contextof Arizona Context

 Sustained investment in IT ($=mostly people, Sustained investment in IT ($=mostly people, 
especially web developers/programmers)especially web developers/programmers)
 Have grown IT, even with layoffs of other staffHave grown IT, even with layoffs of other staff

 Enterprise system replacement Enterprise system replacement  PeoplesoftPeoplesoft
 BUT, no system has all the features; need to BUT, no system has all the features; need to 

augment with unique graduate school elementsaugment with unique graduate school elements

 Today:Today:
1. Applications/Admissions/Evaluation1. Applications/Admissions/Evaluation
2. Analytics2. Analytics



ApplicationsApplications

 Start online Start online 
applicationapplication

 MyGradCollMyGradColl
-- StudentsStudents
-- ProgramsPrograms
-- GC StaffGC Staff

 Cute Google trick Cute Google trick –– translate any page for translate any page for 
international studentsinternational students



Student/Applicant ViewStudent/Applicant View



Applicant WorkflowApplicant Workflow



Dept/Program DetailDept/Program Detail



Add LetterAdd Letter--WritersWriters



Program/Admin ViewProgram/Admin View

 Over 80 % of programs now use the Over 80 % of programs now use the 
program application modulesprogram application modules

 Each program customizes its own Each program customizes its own 
optional questions and extra optional questions and extra 
documentationdocumentation

 Coming soon, upload:Coming soon, upload:
-- audio filesaudio files
-- videosvideos



Edit Elements & TextEdit Elements & Text



Edit Elements & TextEdit Elements & Text



Recommendation Recommendation 
Letter InterfaceLetter Interface

 Text for Applicant Text for Applicant 
InstructionsInstructions

 Text for Recommender Text for Recommender 
InstructionsInstructions



ProgramProgram--Specific Specific 
QuestionsQuestions

 StatementStatement
 GREGRE
 TranscriptsTranscripts
 Extra questions, e.g.:Extra questions, e.g.:

 Interest areasInterest areas
 Special essaySpecial essay
 Written work samplesWritten work samples
 Etc.Etc.



 DropDrop--down choicesdown choices

 Area of interestArea of interest

 Faculty advisorFaculty advisor



Edit Program DescriptionsEdit Program Descriptions



See Applicants & StatusSee Applicants & Status

 Student Student 
ApplicatioApplicatio
n n 
SummarySummary

 Monitor / Monitor / 
View  View  
LettersLetters



Application SummaryApplication Summary



Monitor/View LettersMonitor/View Letters



Coming Next YearComing Next Year……

 Faculty score/comment admissions reviewFaculty score/comment admissions review
 Degree progress/auditDegree progress/audit

 Currently have preCurrently have pre--populated PDF forms for populated PDF forms for 
hardcopy signatureshardcopy signatures

 EE--signatures soon for plan of study, comps exam, signatures soon for plan of study, comps exam, 
proposal, defense, etc.proposal, defense, etc.

 Simple program coordination functions: email Simple program coordination functions: email 
reminders to students, due dates, autoreminders to students, due dates, auto--audit, etc.audit, etc.



Grad AnalyticsGrad Analytics

 Data and Analyses for Grad School staff & Data and Analyses for Grad School staff & 
Dept/Program faculty/staffDept/Program faculty/staff
 PointPoint--inin--Time Application, Admit and Enrollment Time Application, Admit and Enrollment 

Data (weekly census)Data (weekly census)
 Program Data (NRC variables, all Masters/PhD)Program Data (NRC variables, all Masters/PhD)
 Graduate Programs Assessment (internal review)Graduate Programs Assessment (internal review)
 National Data Sources (CGS, SED, etc.)National Data Sources (CGS, SED, etc.)



Program AssessmentProgram Assessment

Mor
e



PointPoint--inin--time (PIT) Reportstime (PIT) Reports



Use of AnalyticsUse of Analytics

 Two broad purposesTwo broad purposes
 Monitoring and managing enrollment & degree progressMonitoring and managing enrollment & degree progress

 Projecting matriculations, milestones, degrees awarded, etc.Projecting matriculations, milestones, degrees awarded, etc.

 Working with programs toward improvementWorking with programs toward improvement
 Having real data changes the conversation, especially with natioHaving real data changes the conversation, especially with national nal 

comparisons like NRCcomparisons like NRC
 Programs usually want to know how they can improve a particular Programs usually want to know how they can improve a particular 

metric metric –– an opportunity for best practicean opportunity for best practice

 An inAn in--house or central institutional research and house or central institutional research and 
analytics specialist is very usefulanalytics specialist is very useful
 These are the metrics of These are the metrics of your your processesprocesses



Web resources- life cycle of a graduate 
student – Resources for prospective 

students

Statistics on
Departments,
Programs,
Time to
degree

http://www.gradschool.duke.edu/about_us/statistics/



Statistics

htt /// d h l d k d / b t / t ti ti



Web resources- life cycle of a graduate 
student – Resources for prospective 

students

http://www.gradschool.duke.edu/about_us/statistics/



Web resources- life cycle of a graduate 
student – Resources for prospective 

students

http:///www.gradschool.duke.edu/about_us/statistics



Virtual Orientation for 
International Students

 Virtual Orientation for International Students
 Objective- Provide EARLY orientation to Duke, 

Durham, US to international students
 Content established by working group of students, 

staff and faculty
 Produced locally; filmed and edited by Duke 

students.  Cost ($450)



Virtual Orientation for 
International Students

 Virtual Orientation for International Students
 Offered on line in June
 160 unique participants; questions asked via ‘chat’
 Evaluation on scale of 1 (low) to 10 (high) to “This webinar 

was helpful in preparing my transition to Duke University”.  
Average score was 8.43. 

 Subtitles in English
 Ability to ask questions on line via chat during live session

 http://dukeuniversity.na5.acrobat.com/p83478318/?lahttp://dukeuniversity.na5.acrobat.com/p83478318/?la
uncher=uncher=false&fcsContentfalse&fcsContent==true&pbModetrue&pbMode=normal=normal



Web resources- life cycle of a graduate 
student –Alumni



Web resources- life cycle of a graduate student
– Alumni



Implementation of Implementation of 
FacebookFacebook for Duke for Duke 
University Graduate University Graduate 

SchoolSchool



PurposePurpose

 Engage prospective and active studentsEngage prospective and active students
 Connect Alumni and studentsConnect Alumni and students
 Communicate Graduate School activitiesCommunicate Graduate School activities



ResourcesResources

 Review Duke University Review Duke University FacebookFacebook presencepresence
 Ask what other offices have establishedAsk what other offices have established
 Review other graduate school pagesReview other graduate school pages
 Search the web for guidesSearch the web for guides



Duke University Duke University FacebookFacebook PagePage



Other Graduate SchoolsOther Graduate Schools’’ pagespages



Web guidance?Web guidance?



SetSet--upup



SetSet--upup



SetSet--upup





ImplementationImplementation
 Soft publishSoft publish

 Contact other Duke pagesContact other Duke pages
 Have grad school people Have grad school people ‘‘likelike’’ itit

 Full publishFull publish
 Get enough Get enough ‘‘likeslikes’’ to get a site nameto get a site name
 EE--mail some active studentsmail some active students

 Supporting mediaSupporting media
 WebsiteWebsite
 NewsletterNewsletter



Implementation and maintenanceImplementation and maintenance

 Continue to postContinue to post
 Vary the sourcesVary the sources
 At least 3 times a weekAt least 3 times a week

 Review the Review the ‘‘likeslikes’’ and outside postsand outside posts
 Check for prospects, active students, alumni and Check for prospects, active students, alumni and 

othersothers
 Review the posts, pictures, etc. that come from Review the posts, pictures, etc. that come from 

othersothers

 Monitor the numbersMonitor the numbers
 fans and other numbers to see any trends.fans and other numbers to see any trends.



Ask the FansAsk the Fans

 Ask through posts for inputAsk through posts for input
 Ask for pictures of eventsAsk for pictures of events
 Use the discussion featureUse the discussion feature
 Add prizesAdd prizes…….!.!



ChallengesChallenges

••ContentContent

••StaffingStaffing

••Making it engaging/relevantMaking it engaging/relevant



Communication strategies Communication strategies 

 Virtual chats/on line informationVirtual chats/on line information

 Wiki use Wiki use 

 Face book Face book (public and private)(public and private)

 Graduate CatalogGraduate Catalog

 Virtual GLCVirtual GLC

 HonorableHonorable mentions: mentions: iPhoneiPhone App, scholarly App, scholarly 
collaboratorycollaboratory



Virtual Information SessionsVirtual Information Sessions
 Graduate School Graduate School online group chat events online group chat events provide provide 

a forum for answers to your questions. a forum for answers to your questions. 
Departments also schedule information events.Departments also schedule information events. To To 
participate in a Chat Event, you must first create participate in a Chat Event, you must first create 
your Username and Password.your Username and Password.

 NCR Research Methods ConsortiumNCR Research Methods Consortium
The The NCRNCR--RMCRMC supports research in the NCR by supports research in the NCR by 
helping to coordinate research methods across helping to coordinate research methods across 
colleges. The website describes available courses, colleges. The website describes available courses, 
examples of collaboration and in general, examples of collaboration and in general, 
encourages information sharing and coordination encourages information sharing and coordination 
of teaching. of teaching. 

 Virtual Writing Center supportVirtual Writing Center support





ee--PublicationPublication
ee--CommunicationCommunication

simplifying life using toolsets of the student bodysimplifying life using toolsets of the student body

Virginia Tech Online Virginia Tech Online Graduate CatalogGraduate Catalog

Online; upOnline; up--toto--datedate
Unified presentation of Unified presentation of 
information across offeringsinformation across offerings
archivalarchival



ee--PublicationPublication
ee--CommunicationCommunication

simplifying life using toolsets of the student bodysimplifying life using toolsets of the student body

Online Graduate Catalog Online Graduate Catalog 

 Ease annual updateEase annual update
 Allow for inAllow for in--line changes line changes 

as they are effective as they are effective 
(policy, faculty, contacts)(policy, faculty, contacts)

 Encourage multiEncourage multi--level level 
review process via review process via 
workflow (no paper!)workflow (no paper!)







December featured graduate student



Virtual Graduate Life Center








