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• Challenges
• Right Size—Right Budget
• Indicators of Excellence



CHALLENGESCHALLENGES



Major ChallengesMajor Challenges

•• The Transformation from Student to ScholarThe Transformation from Student to Scholar
•• Program Specific InformationProgram Specific Information



RIGHT SIZERIGHT SIZE——RIGHT BUDGETRIGHT BUDGET



ProcessProcess

• Size Proposals
• Additional Data Collection
• Meetings 

– Deans
– Selected Faculty

• Determinations



Internal DataInternal Data

• Faculty Count, Enrollment, Last Three Years of Budget
• Applicant Pool
• Completion Rates

– Completion percentages
– Time to attrition
– Ph.D.s conferred

• Placements
– Initial
– Five-year

• Faculty Directors (number of Ph.D.s directed by each faculty)
• Cost to Produce a Ph.D.



External DataExternal Data

• Comparison to Brown, Duke, and Princeton 
– Applicants
– Number of graduates per year 
– Time to degree

• Comparison to AAU Institutions in Completion Rates
– All AAU institutions
– AAU privates

• National Data (CGS and Humanities Indicators)
• NRC Variables

– All institutions
– All AAU institutions
– AAU privates



INDICATORS OF EXCELLENCEINDICATORS OF EXCELLENCE



• Applicant Pool (Philosophy Sample)
• Completion Rates (History Sample)
• Time to Degree (English Sample)
• Research Indicators (All)
• Placements (Theology Sample)



Applicant PoolApplicant Pool

• Depth
• Quality
• Diversity



Philosophy ApplicantsPhilosophy Applicants

*GREs of applicants and admitted are self-reported



Philosophy Offers of AdmissionPhilosophy Offers of Admission

*GREs of applicants and admitted are self-reported



Philosophy New MatriculantsPhilosophy New Matriculants

*GREs of applicants and admitted are self-reported



Completion RatesCompletion Rates

•• Rates (75% Goal)Rates (75% Goal)
•• Time to AttritionTime to Attrition
•• DiversityDiversity



History Completion Rates History Completion Rates 



History Year of AttritionHistory Year of Attrition

Year of Attrition
Cohorts 2000-2004



Time to DegreeTime to Degree

•• Number of Ph.D.s ConferredNumber of Ph.D.s Conferred
•• Median Time to DegreeMedian Time to Degree



English Ph.D.s ConferredEnglish Ph.D.s Conferred

*6.9
*6.9

*6.4 *Years to Degree



English Cost per Ph.D. GrantedEnglish Cost per Ph.D. Granted

Total stipend costs include costs of attrition

Tuition costs estimated using: 
((09-10 tuition($38,270) x 2) + (9 semesters @$2,184/credit hour) + ($200 fee x 9 semesters) x average 
# of new matriculants (10)/average # of PhDs 

*Average # of PhDs granted 2005-2009 used as baseline (9)



Research IndicatorsResearch Indicators

•• External FellowshipsExternal Fellowships
•• PublicationsPublications



Research IndicatorsResearch Indicators——
FellowshipsFellowships



Tracking Fellowship ApplicationsTracking Fellowship Applications



PlacementsPlacements

• Initial Placements 
• Placements after Five Years



Theology PlacementsTheology Placements

Tenure Track
Academic Non-Tenure Non-Tenure
Degree Related/Industry
Non-Degree Related


