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EIU Snapshot  

 Public Master’s Institution founded 1895 
 12,000 students 
 47 undergraduate degree programs  
 1700 graduate students  
 28 graduate degree & 8 certificate programs 
 650 graduate degrees conferred annually 
 First graduate degrees conferred in 1952 
 10 First Choice Graduate Programs 
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Graduate Education Governance  
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1 Dean Appointed 

1 Student Member 

 

Executive Com 

Boards 

Committees 

 

Graduate Alumni 

Advisory Board 

 

12 Members 

 

Members invited 

to serve by the 

Dean 

 

Required 

philanthropy 

component  

 

 

Graduate Student 

Advisory Council  

 

54 Representatives 

 

8 Executive 

Council Members  



Organizational Plan  
General 

 

Council on Graduate 

Studies:  

1st & 3rd Tuesdays  

12 Meetings 

 

Other CGS Boards & 

Committees  

Other Tuesdays 

 

College Administrative 

Council Meetings:  

1 Per Year  

Fall 

 

Coordinator 101 (AUG) 

 

Fall Summit (SEP) 

 

President/Provost Lunch 

with Graduate Assistants 

(OCT) 

Spring 

 

Spring Summit (JAN) 

 

Research Showcase 

(MAR) 

 

Student Awards (APR) 

 

Alumni Awards (APR) 

 

Alumni Board (APR) 



CGS 2004 
The graduate school should establish and 

articulate a standard for intellectual 
excellence that pervades all discussions and 
decisions about faculty, students, curriculum, 
and research direction.  



EIU 2012 
Be the institution that creates a culture of rigor 

by linking rigor to program identity through 
the adoption of distinctive hallmarks of 
excellence.  



Hallmark 1: Rigor  
 Assessment Program & Reviews 
 First Choice Program & Boards  
 Interdisciplinary Program & Board 
 PSM Program & Board  
 On-line Curriculum Guide & Board 
 Graduate College Program & Board  

 



 
 
Hallmark 2: Research Engagement 
 Grad School Research Grants 
 Williams Travel Grants 
 Thesis & Research Awards  
 Hamand Society  
 Presidential & Provost Assistantships  
 Research Showcase  
 Summer Research Program 
 Ranes Award   



Hallmark 3: Selectivity/Preparation  
 Integrative Institute 
 Program Recruitment Plans 
 Graduate School Marketing Plans 
 Graduate School Funded Assistantships 
 Externally Funded Assistantships 
 Initiative Funds  



Hallmark 4: Alumni Engagement 
 Alumni Board 
 Alumni Awards 
 Alumni Recognition  
 Philanthropy Programs 



Motown Inspiration  
 Wonder 

 You are the sunshine of my life, that’s why I’ll 
always stay around you….. 

 Ross, Wilson , & Ballard  
 My world is empty without you, babe, without you 

babe……. 


