


˃ Robert M. Augustine, Dean 

˃ 2014 New Deans Institute & Summer Workshop 

 

 



˃ Public Master’s Institution founded 1895 

˃ 11,000 students 

˃ 69 undergraduate degree programs  

˃ 1600 graduate students  

˃ 30 graduate degree & 11 certificate programs 

˃ 650 graduate degrees conferred annually 

˃ First graduate degrees conferred in 1952 

˃ 11 First Choice Graduate Programs 
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» 65% Tuition & State Funding 
˃ Staffing & Operations 

˃ Graduate Assistantship Stipends   

˃ Assistantship, Program, & International Tuition Waivers  

˃ Graduate Candidate Grants: Research & Travel  

˃ Faculty Grants:  Research, Initiatives 

˃ Graduate Achievement Awards:  Thesis, Capstone, Discipline 

˃ Faculty Achievement:  Research & Mentoring  

 

 



» 15% Fees 
˃ Graduate Student Advisory Council 

+ Student Government advocacy + Student Dean  
+ Travel to regional & national meetings 
+ Distinguished graduate students awards program  
+ Scholarships 

˃ Association of International Students Fee 
+ Cultural programming  

˃ International Services Fee 
+ Arrival assistance and support services  

˃ Study Abroad Fee 
+ Staffing  

  

 



» 15% Grants, Contracts, Indirect Costs 
˃ Compliance Staffing & Operations 

˃ Graduate School Institutes 

˃ 70 Research funded assistantships 

˃ 30 Externally funded partnership assistantships  

 



» 5% Philanthropy  
˃ Alumni Advisory Board 

+ Annual Alumni Program 

+ Annual Fund Raising Event at Lincoln Museum  

˃ Funding 

+ Sponsored Assistantships 

+ Exemplary Thesis Awards 

+ Exemplary Capstone/Research Awards 

+ Named Scholarships 

+ Hamand/Discipline Awards  

 



» CGS 2004 
˃ The graduate school should establish and articulate a standard for 

intellectual excellence that pervades all discussions and decisions… 

» CGS 2005 
˃ The Master’s Degree should be a prominent degree aligned with the 

American workforce.  

» EIU 2012 
˃ Create a culture of rigor by linking rigor to program identity through 

the adoption of distinctive hallmarks of excellence.  

» CGS 2013 
˃ Create “Best Practices” to enhance the financial education for 

graduate and undergraduate students  

 

 

 



» First Choice Programs & Board 
˃ Funding Tied to First Choice Designation 

˃ Access to Additional Resources & Initiative Funds    

» Graduate Candidate Research, Travel, Excellence Awards 
˃ Funding for Graduate Research and Exemplary Achievements   

» Graduate Assistant Teaching Award 
» Funding for exemplary teaching  

» Graduate Faculty Mentoring Awards 
˃ Funding for Excellence in Graduate Faculty Mentoring    

» Graduate Coordinator and University Leadership Awards 
˃ Funding for Exemplary Leadership in Graduate Education   

» Assessment Programs, Awards & Reviews 
˃ Funding for Exemplary Achievements in Assessment  

 

 







» Governance support for current interdisciplinary 
programs 

» Governance support for emerging/potential 
interdisciplinary programs 

» Policy/promotion of dual-degree opportunities  

  

 

 

 

 



» Professional Science Master’s (PSM) Board 

» Governance support for current PSM programs 

» Staff support to promote PSM designation  

» Marketing and promotion tools  

 

 

 



» Governance support for current online programs 

» Governance support for potential online programs 

» Guidance on requirements 

» Development for faculty to teach online 

» Guidance on marketing/promotion  

» Hallmarks of existing programs   

 

 

 

 



» Integrative Graduate Studies Institute 
» Multiple programs to promote a diverse applicant pool 

» Multiple programs to degree completion  

» GN4U: Graduate Networking for Undergraduates 

» Advisory Board  

» Recruitment & Marketing Models  

» Career and PHD Support  

 

 





» LIFE: Literacy in Financial Education Center  

» Centrally located facility  

» Director + support services  

» Advisory Board 
» EIU Membership 

» External Membership  

» Undergraduate to graduate programming  

 

 



» Graduate School Research Grants 

» Williams Travel Grants 

» Thesis & Research Awards  

» Hamand Society  

» Presidential & Provost Assistantships  

» Research Showcase  

» Summer Research Program 

 

 



» EIU Partnerships 
˃ Colleges, Schools, Departments, Key Campus Units  

» External Partnerships  
˃ Funding for Internships, Assistantships, Scholarships, Participation on 

Boards 

» Alumni Partnerships 
» Alumni Board, Awards, Recognition, Philanthropy Programs  

» Signature Events  

 

 





» Non-Degree Programs Board 

» Review of non-degree opportunities 

» Coordination of non-degree services  

» Guidance to promote degree options 

» Online opportunities for credentialing/maintenance  

 

 

 

 



»….put the best, hungriest, and 
most passionate people in 
leadership roles….. 

 

 



www.eiu.edu/graduate 


