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> Robert M. Augustine, Dean
> 2014 New Deans Institute & Summer Workshop
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EIU Snapshof

> Public Master’s Institution founded 1895

> 11,000 students

> 69 undergraduate degree programs

> 1600 graduate students

> 30 graduate degree & 11 certificate programs
> 650 graduate degrees conferred annually

> First graduate degrees conferred in 1952

> 11 First Choice Graduate Programs
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Gracuate Eeucation
Governance

Graduate
Coordinators

27 Coordinators

Council on
Graduate Studies

10 Members

8 Elected
1 Dean Appointed
1 Student Member

Executive Board
Governance Boards
Awards
Committees
Liaison Committees

Graduate Alumni
Advisory Board

12 Members

Members invited to
serve by the Dean

Required
philanthropy
component

Graduate Student
Advisory Council

54 Representatives

8 Executive Council
Members




Gracuate Schoel Governance

Graduate
Coordinators

Council on
Graduate
Studies &
CGS Boards

Graduate
Alumni
Advisory Board

Graduate
Student
Advisory
Council

IGS Institute
Advisory Board

LIFE Center
Advisory Board

Council on
Faculty
Research

IRB:
Institutional
Review Board

IACUC:
Institutional
Animal Care &
Use

International
Education
Council

Association of
International
Students

Study Abroad
Society




BinRINEE:
State Funeling & Tuition

» 65% Tuition & State Funding

Staffing & Operations

Graduate Assistantship Stipends

Assistantship, Program, & International Tuition Waivers
Graduate Candidate Grants: Research & Travel

Faculty Grants: Research, Initiatives

Graduate Achievement Awards: Thesis, Capstone, Discipline

vV V VvV VvV V V V

Faculty Achievement: Research & Mentoring
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Finances Fees

» 15% Fees

> Graduate Student Advisory Council
+ Student Government advocacy + Student Dean
+ Travel to regional & national meetings
+ Distinguished graduate students awards program
+ Scholarships
> Association of International Students Fee
+ Cultural programming
> International Services Fee
+ Arrival assistance and support services

> Study Abroad Fee
The Graduate School “}

+ Staffing
EASTERN ILLINOIS UNIVERSITY ™




Finance: Grants
Contracts

» 15% Grants, Contracts, Indirect Costs

> Compliance Staffing & Operations

> Graduate School Institutes

> 70 Research funded assistantships

> 30 Externally funded partnership assistantships
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Finance: Philanthrepy

» 5% Philanthropy
> Alumni Advisory Board
+ Annual Alumni Program
+ Annual Fund Raising Event at Lincoln Museum
> Funding
Sponsored Assistantships
Exemplary Thesis Awards

+
+
+ Exemplary Capstone/Research Awards
+ Named Scholarships

+

Hamand/Discipline Awards
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Caliloratiion Documents

» CGS 2004

> The graduate school should establish and articulate a standard for
intellectual excellence that pervades all discussions and decisions...

» CGS 2005

> The Master’s Degree should be a prominent degree aligned with the
American workforce.

» EIU 2012

> Create a culture of rigor by linking rigor to program identity through
the adoption of distinctive hallmarks of excellence.

» CGS 2013

> Create “Best Practices” to enhance the financial education for
graduate and undergraduate students



Hellmarkss Rigor

»

»

»

»

»

»

First Choice Programs & Board firstchoice
> Funding Tied to First Choice Designation GRADUATEPROGRAM

AN ALY EASTERN ILLINOIS UNIVERSITY
> Access to Additional Resources & Initiative Funds

Graduate Candidate Research, Travel, Excellence Awards

> Funding for Graduate Research and Exemplary Achievements

Graduate Assistant Teaching Award

» Funding for exemplary teaching

Graduate Faculty Mentoring Awards

> Funding for Excellence in Graduate Faculty Mentoring

Graduate Coordinator and University Leadership Awards

> Funding for Exemplary Leadership in Graduate Education

Assessment Programs, Awards & Reviews

> Funding for Exemplary Achievements in Assessment
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Graduate Scholar ..

Journal of Scholarship and Recognition

Michael Neureiter, 2014 Distinguished Master’s Thesis Award Winner
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FASTERN ILLINOIS UNIVERSITY
GRADUATE SCHOLAR

Hamand Society of Graduate Scholars

Named 0 honor of the fist dean of The Graduate School, Dr. Lavern
Hamand, the Hamand Society  recognizes degree-seeking - graduate

candidates nommnated from among the class of l)l\lummslxd (rrl\llulc
Students whise achicvements m holh schodarship and service bave had 2
documented impact on the discipline and the cormmunity. The quality and
impact of the scholarship and service achicvements of Hamand Society
Scholars reflect the highest ideals of the engaged graduate student.

Dean Hamand was a pmh.wu' of hastory and seeved as dean from 1967
10 1974, Betore her passing m 2011, his widow Martha provided support
for the Society, which was created m 2010, Danghters, Carol Stephens
and Wendy Venet, continue their parent’s legacy in supporting graduate
education at FIU.

2014 Hamand Scholar
Vaskar Nepal KC, Masters Candidate in Biological Sciences

Exemplifying student scholarshep, reseaech, and service, Vaskar win selected as an EIU Distingaushed
Internationad Stadent. and twice received the Outstanding Siadeat tn Envirommental Sesence. His las
recetved eight granes and awards. which have incloded internal and exsernal competitions for research,
scholarship, presestations, ind tmvel. He presented his research at three professional mestings and won the
Lewis L. Osborne award for otstuncing stodent preseptution, Vaskir possesses o bresdth of Knowledge
nchiding plast- and angmal- based disciplines, and has ooe manuscrp sabautiod snd inore in preparstion
A member of professionnl and honor sockties. he has mustersd the fiedd skills in fishenes and has beld both
teachimy and research msistantships in the Department of Biological Sciences, Vaskar regulardy provides
mertorng 1o other students amd hus assasted ko ax other student resesrch projects upost from las own mkerest
in fisheries. He volumeers with dustrict hologisas i fishenes sampling, and provides service to the department in managing the web
ates for the Biologicnl Saences Gridduate Stadem Association and other research sites, Working 10 restore the student chapter of the
Amencan Fisbenes Socsety, be coondmated senmmars m fisherses

2014 Hamand Scholar
Alyssa Swan, Masters Candidare i Clinieal Counseling

Alyssa epiicanizes the engaged stodent. serving her commmnity and the campas through service, teaching.
scholarstup, and volunteensim, Alyssa has published one reseasch article as fiest-anthor and two athers as
coqauthor, und e Foar others uiler comssderntion, She presented her research 14 times in the past year
and half, has been awarded muoluple grams, amd 1 2 member of theee grndaate sesenrch feuns. Alysss
assists with teaching Basse Skilis of Coanseling, Practicum, aod Individual asd Group Inservention couses
for College Student Affusrs, School and Clinical Counseling students. She regularly volunteens with at-
risk populabons proviling free counseling services 10 o vanety of groups mcloding txse wilh sevious
mental tlness at St Mary™s Hospatal i Decatur, physically amt sexuslly abused childeen ot Cunmingham
Chuldren’s Home i Urbamsa, and culturally diverse students at the U of | Counseling Center whiere she ts 2
member of two treatment leams. She serves on thiee deparimentnl comsuittess, volunteers ot the state level for the Hhmoss Counseling
Association and the yationid kevel for the Nutioanl Eatimg Disceders Association, provides stident mentoring for GNAU s Epsibon lota
Upsilon, and volunteers bocatly tor Soup Stop in Clardkeston and the Mouline County Cosnseling Censer




Hallmarks: US Woerlkiorce
Intereisciplinary Beare

» Governance support for current interdisciplinary
programs

» Governance support for emerging/potential
interdisciplinary programs

» Policy/promotion of dual-degree opportunities
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Hallmarks: US Workiorce
PSIM Bogra

» Professional Science Master’s (PSM) Board

» Governance support for current PSM programs
» Staff support to promote PSM designation
» Marketing and promotion tools

PROFESSIONAL
SCIENCE MASTER'S
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Hallmarks: US Worlkiorce
Online Development
B

»

»

»

»

»

»

Governance support for current online programs
Governance support for potential online programs
Guidance on requirements

Development for faculty to teach online

Guidance on marketing/promotion

Hallmarks of existing programs
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Hallmarkss
Inclusiveness & Diversity

integrative graduate studies institute

\ EASTERN ILLINOIS UNIVERSITY

Integrative Graduate Studies Institute

» Multiple programs to promote a diverse applicant pool

)

v

» Multiple programs to degree completion

» GN4U: Graduate Networking for Undergraduates

)

N\

Advisory Board
» Recruitment & Marketing Models
» Career and PHD Support

The Graduate School “’

EASTERN ILLINOIS UNIVERSITY ™




graduartes

=

the graduate network for under




Einancial

)

v

)

'

Hallmarkss RATAS

Lteracy FEN
Literacy in
Financial Education
Center

LIFE: Literacy in Financial Education Center
Centrally located facility

» Director + support services

)

Vv

Advisory Board

» EIU Membership
» External Membership

» Undergraduate to graduate programming
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Hallmarks: Research

» Graduate School Research Grants

» Williams Travel Grants

» Thesis & Research Awards

» Hamand Society

» Presidential & Provost Assistantships
» Research Showcase

» Summer Research Program
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Stancards/ Hallmarks:
Partherships/Philanthrepy

» EIU Partnerships

> Colleges, Schools, Departments, Key Campus Units

» External Partnerships

> Funding for Internships, Assistantships, Scholarships, Participation on
Boards

» Alumni Partnerships

» Alumni Board, Awards, Recognition, Philanthropy Programs

» Signature Events
The Graduate School “}
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Graduate Alumnus . ..

Outstanding Graduate Alumni Awards
Class of 2014

RN\ S

Chris Carron, '86, Class of 2011 Qotstanding Graduate Alumn
Member, FIU Graduate Alumoy Adsisory Board
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Hallmarkss US Werkioree
Future Planning: Non-
cegree Programing

» Non-Degree Programs Board

» Review of non-degree opportunities

» Coordination of non-degree services

» Guidance to promote degree options

» Online opportunities for credentialing/maintenance
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A [Liitle Wiselom from Jaclk
Wielclh

» ....put the best, hungriest, and
most passionate people in
leadership roles.....
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www.eiu.edu/graduate
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