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Planning for Professional Development

« What should we provide, and for whom?

 What can we provide?
« Staff & expertise
* Resources
* Internal funding
« External funding

 What can others provide?
« What exists already?

« What can we enhance?

* What can we help create?
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Planning for Professional Development

« Formative evaluation === design
« Experience & Exit surveys
* Alumni career outcomes surveys
« Core competencies & transferable skills

* Process evaluation === implementation
 |D card scanning to track participation, demographics
« Event evaluations

« Summative evaluation === outcomes
* Pre-post assessment
* ID card scanning enables comparison of outcomes
« Experience, Exit, Alumni surveys
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Planning for Professional Development

* Needs identified through student exit survey.

() i Student Exit Survey by Field Continued  Response 518

Discipline Field Survey Year Degree Type View Results by
)] * (Al * o fan *  Doctoral * | Al Values

Learning Outcomes
Mot at All{1) to Very Much(S)

Effectively engage in community outreach 210% [ 333% [ 23.1%
Understand/articulate impact of research - 11.7% | 32.3% | 32.6% m
Explore interconnecfions among contexts 134% | 26 1% | 27 9%
Reszpect research of other disciplines I 6.4% | 25.4% | 38.2% 28.2%

Think originallyfindependentty I [ 145% | 351%
|dentifying new research opportunities within your field l1.5%| 21.9% |

Identifyfaccess appropriate resourcesfinformation I | 18.9% |

Analyzelevaluate research findings I L o108

Synthesize existing knowledge l | 14.5% |

Master exisfing methodologiesftechniques/zkills I | 18.0% |

Communicate appropriate to your discipline I | 16.9% |

Keep abreast of current advances I | 19.3% |

Show commitment to development through engagement . 7.3% | 23.6%

Show commitment to leamning environment . 88% | 252%

Adhere to ethical standards in the discipline | REEd 24.4%

Listen/give/receive feedback .49‘}5| 20.9% |
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Planning for Professional Development

* Needs identified through alumni surveys.

()Pl Doctoral Career Outcomes Survey Analysis by All Values ~ Reponse 1,001

Discipline Field Survey Year Degree Year View Resuits By
All All 2014 All All Values

In your opinion, how important are the following elements of doctoral education for students entering jobs in your field?

Very Important(1) to Not Important At All(3)

Experience gained through an intemship 345% 39.2%

Practice of academic or professional writing skills 808% 169% N
Presentation of work at a professional conference 69.4% 27.4% &
Public performance or exhibit of original creative work 8% 27.8%
Knowdedge of research methods in your field 78.9% 184% N
Knovdedge of formal analytic technique in your field 89.4% 26.7% .
Opportunity to interact across disciplines 49.5%

o

Experience working collaboratively with colleagues B15%

Experience working collaboratively vith faculty on research projects 583%

Experience as a Teaching Assistant 40.7% R
Experience as a Research Assistant 47.0%

Consideration of ethical dilemmas in your field 28% 46.1%

mm
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Planning for Professional Development

« Core Competencies
» Transferable Skills

COMPETENCIES

& Transferable Skills

Tiw Gaadiate Schaot Ssstumes peogsom Hist dessiop the com ¢ -
woet tramalerutdn obeof gracuste studen oo post oo, Tuke adesrtige
ek tanar wioriabaim 110 Wl st youn ssacomen fe #0d 10 e futtim canem
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Norming: Multiple Career Paths Are Okay!

Envisioned career with graduate degree by Doctoral

Full-Time Academic Faculty

[— 47 39,

Part-Time Academic Faculty

10.7%

Academic Non-Faculty Research

1 2.5%

Industry/Corporate

N 16.2%

Government

12.7%

Non-Profit

11.0%

Further Education/Postdoc

- 6.7%

Do Not Know

[— 13.4%

Other

10.7%

Refused/Not Answered

I 5.7%

0% 20% 40%  60%

80%
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Planning for Professional Development

 Where should we concentrate efforts?

@ i Student Exit Survey by Field SN A

Discipline Field B E ~ SurveyTerm Degree Type View Results by
(Al) - (AR} b 4 (Al) - (AN) . All Values

Advising and Mentoring
Strongly Disagres(1) to Strongly Agree(S)

Comparative Biomedical Sciences

Program prepared me for current career goals 200% sy 2090900 6k
Electrical and Computer Engineering
Program prepared me for current career goals . | labk | 36.0% 36.0%
Economics
Program prepared me for cument career goals | 111% IR 727% | 7 8%

English Language and Literature
Program prepared me for current career goals 2.3%]| % [ 1% | 31.6%
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Providing Professional Development

e Graduate School Units

« Associate Dean for Inclusion and Student Engagement

* Leadership Development, Communication and Conflict Resolution,
Academic Success, Valuing Diversity/Multicultural Understanding

Associate Dean for Academic and Student Affairs

«  Writing (thesis, dissertation, competitive fellowships), Responsible Conduct of
Research

« Assistant Dean for Student Life
* Health and Wellness, Time Management, Community Building

CU-CIRTL Director

*  Future Faculty Development, Mentoring Skills, Learning through Diversity, Learning
Communities

 Director of Postdoctoral Studies
» Leadership and Management, Communication



Partnering for Professional Development

Partners with Graduate School funding
» English Language Support Office (via Knight Writing Institute)
» Career Services (0.5FTE leverages additional services)

Partners with external grants through Graduate School

» Center for Teaching Excellence (grants from CGS, Teagle,
NSF/CIRTL)

Partners with external grants

« BEST - Broadening Experiences in Scientific Training (grant from
NIH)

Partners with own funding
* Human Resources
» Organizational Development and Effectiveness
« personal financial management -




Engage Faculty and Graduate Programs
Example: Science Communication

« Kavli Institute at Cornell for Nanoscale Science
« Alan Alda Center for Communicating Science

| nmm
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Funded Faculty as Program Partners
Example: BEST Program &

 Broadening Experiences in Scientific Training (NIH SS, -

Progiam

Pls in veterinary medicine & biomedical engineering) . .

« “Liking” something is not a career!

« Wide variety of career options requiring or benefiting from
advanced scientific training:

* industrial R&D, science communication, science policy,

science advocacy, regulatory affairs, entrepreneurship

« BESTernship in a chosen (or possible) career path.
* NIH focus on life sciences/biomedical researchers; additional

support from Graduate School and four éﬁllé'égs.?q'__i_ncl de
students and postdogs - diversity enriches prog 5




Engage Campus Partners
Example: Policy & Advocacy

* Cornell Office of Governmental Affairs

Cornell University P
Graduate and Professional
Student Assembly

The Cornell Graduate and Professional Student
Assembly strongly encourages Congress and the
President to reach an agreement on a budget to avoid
the devastating impact the sequestration would have on
students, research, and the economy.

Theimpactof  g;)50cial Aid

sequestration: Graduate, professional, and undergraduate students at
Comell rely on the ability to obtain federally-supported

$10 million loans to pursue an education. There are almost 3,500
graduate and professional students who rely in part on

student loans. Under sequestration, Cornell could lose

over $10 nullion in financial aid.

Research

Over 1,900 graduate students are involved in research at
11 Cornell and graduate stipends and tuition are often

$40 million joraiiy funded. Their research contributes to ot only

their education but also the advancement of their helds of

study. Funding research funds the future of the country.

Under sequestration, Cornell could lose almost

$40 million in research.

ek bost

Cornell Cooperative Extension

Graduate and professional students routinely work with
Comell Cooperative Extension, part of the University's
Land Grant mission. The Colleges of Veterinary Medicine,
Agriculture and Human Ecology, Industrial
and Labor Relations, and other colleges reach out to New
York State communities. Cooperative Extension, under

$1 million

tederal support for

e Scrence

sequestration, could lose over $1 million in outreach.

) mcp235@comelledu
Assembly (402) 430-7942
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Engage Faculty and Campus Partners
Example: Leadership Development Course

» Faculty instructor, offered in academic
department.

« Human Resources partner - Organizational
Development and Effectiveness.

* Non-credit option offered for postdocs.

« Content:
» Competencies & values required for effective leadership.
» Theoretical perspectives and processes of leadership.
» Leadership approaches and tools (leading groups, coaching individuals and
teams, resolving conflict, leading change).

- Apply & critique in context of lab group, community group.
» Develop e-portfolio skills

—_—




Develop Comprehensive Programs
Example: Writing Skills

» Led by Associate Dean for Academic Affairs (Jan Allen).

» Proposal, Thesis, and Dissertation Writing Boot Camps
» Writing Competitive Fellowship Application Workshops
» Graduate School Write-Ins

* Productive Writer Listserve

« Partnership with Knight Institute for Writing in the
Disciplines

» Graduate Writing Consultation Service :

» English Language Support Office -

: mlm - . ' : ]
T L T
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Offer Just-in-Time Programs |[EEEEGIE
Example: Signature Series | i "

rn.u'-l.-u--u—qv—o—w

* Led by Assistant Dean for
y \x\O“ e

Graduate Student Life o
(Janna Lamey). ¢ A
Dinner Provided
« Perspectives on Health e ST
and Wellness = ::‘;E":.‘; s
o Perondt Runonctipavie [ Pt v ey 2 oot e oy
N CA$H COURSE [ == ===
« Transitions for New Personal inance o s
Students Rt o |
* Financial Literacy &

Personal Financial ‘ TR
Management

Cur obo lu ese toplcs
Want 10 know the ;a l ID ay ha n yous nl:nrlvum success?

We provide the topic and pizza...
YOU bring the content!



Offer Targeted Programs
Example: For Women Students

* In partnership with
President’s Council of
Cornell Women.

VOICE & INFLUENCE

Luncheon Series
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Future Faculty Preparation
Example: CU-CIRTL & Center for Teaching Excellence

CenTER FOR TEACHING EXCELLENCE

Classroom Research
and Teaching:
A Symposium for
Current and Future Nk
Faculty i

Friday, May 16, 2014
ILR Contorence Center, King-Shaw Hall

Apply for a fully funded trip to present
your research at another university!

The Netwark Exchange Pragean
30w te e day Wit s

With poster prasentstions by Graduate Research and
Teaching Fallows, Teagle Fellows, and Council of Graduate
Schools Assassment Fellows

:V“:ltT:aYcO'l‘J:"S:ﬂ Qualitative Research - ,;. i A 1 ASSESSMENT OF
‘ : STUDENT LEARNING

A workshop win DR ROBERT C BOCDAN thnetnetwo ke chal
« PUBLIC PLENARY TALK

oot ot P s ot ba Wtes of et s wd (v @ ot Ly p .'_': ‘rlfba! and applaatio
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Consider Credentialing

The Art of Effective Communication For Graduate Students

COMMUNICATION
CERTIFICATE PROGRAM B Thursday, March 28th and et o

As a professional you will nead to
communicate effectively in many
different ways: from writing a press
release, to blogging, to presenting
your research at national conferences!

The Office of Inclusion and
Professional Development at the
Cornell Graduate School has organized
multiple seminars designed to
enlance your communication skills.

Students and postdocs who attend 4
or more of these seminars within a
two-year period will recelve a
Graduate School certificate of
participation. Program attendance will
be tracked and the OIPD office will
contact eligible students

5% OIPD

by the
Schook s Loyt

9.
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Programs Include

Preparing for a Career Falr Visit
Expanding Your Job Search Skills
Writing for the Academic journal
Creating Effective Presentations
Approaching Your A Bxam Ready
to Succeed

Maldng Social Media Work for
You

How to Tell Your Story - Pullic
Speaking

seminars please follaw the link below:

htep / fweww gradechool cornell sdu/ professional-development events

Thursday, April 4*

{2 Part Senies)
from 4:30 to 6 pm
106 Corson Mudd Hall (dinner is provided)

Listening ang communicating effectively are essentiad life shills, whether
Interacting with professors, TA's, students, spouses, partners o friends
Thic workshop offers direct expefience with best communication
practices for interacting i 3 meaningful manner both i and out of the
caampus anvironment. These technigues cGan be applied when
ANGWENING QUESTIONS In Cass, TalNg ONe-Or-one with students during
office hours, or helping out a fnend in need i

Ths workshop uses hands-on exercises, plenty of interaction, and
chances o prache new  approaches, to  develop important |
communication shills for teaching and for other professionsl and
personal interactions.  Presenter: Or layesn Srinivasan and the EARS °
Graduate Stucent Outresch Team L

'l,

)

U

REGSTER SOON - Lpece s Limasd hmtp//was gracichool cornell edu/evenii
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Helping Students Convey Transferable Skills

« Assessment Tools
»  SkillScan, Myers Briggs Type Indicator, StrengthsQuest

« Analyze & Portray Graduate Experience

« Research and Analytic Skills * Organization and Management
« Locate and assimilate information * Manage a project
«  Synthesize complex information * Maintain records
« Defend conclusions » Organize and plan events
«  Analyze and solve problems » Motivate others to participate
«  Communication Skills *  Meet deadlines
o Write Clearly ® SuperViSion SklllS
«  Edit and proofread * Manage people
«  Speak with large groups * Entrepreneurial Skills
»  Convey complex information to « Work independently
non-expert audiences * Acquire funding
« Interpersonal Skills * Manage a budget
«  Diplomacy * Personal Qualities
« Ability to accept criticism « Leadership
» Ability to cope with and manage . e%ﬁrength
different personalities « Perform under press
Consensus-building skills » Focus, tenacity, st
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Graduate School programs and s
partnerships provide and leverage
benefits for graduate students and
postdocs toward broad professional
development, and build relationships
across the university.




