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Graduate Student Professional 

Development: 

  Planning, Programs, and 

Partnerships 



Planning for Professional Development 

• What should we provide, and for whom? 
 

• What can we provide? 
• Staff & expertise 

• Resources 

• Internal funding 

• External funding 

 

• What can others provide? 
• What exists already? 

• What can we enhance? 

• What can we help create? 



Planning for Professional Development 

• Formative evaluation          design 

• Experience & Exit surveys 

• Alumni career outcomes surveys 

• Core competencies & transferable skills 

 

• Process evaluation          implementation 

• ID card scanning to track participation, demographics 

• Event evaluations 

 

• Summative evaluation          outcomes 

• Pre-post assessment 

• ID card scanning enables comparison of outcomes 

• Experience, Exit, Alumni surveys 
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Planning for Professional Development 
• Needs identified through student exit survey. 



Planning for Professional Development 
• Needs identified through alumni surveys. 



Planning for Professional Development 
• Core Competencies 

• Transferable Skills 



Norming:  Multiple Career Paths Are Okay! 
 

 



Planning for Professional Development 
• Where should we concentrate efforts? 

Electrical and Computer Engineering 

English Language and Literature 

Comparative Biomedical Sciences 

Economics 



Providing Professional Development 
• Graduate School Units 

• Associate Dean for Inclusion and Student Engagement   
• Leadership Development, Communication and Conflict Resolution,             

Academic Success, Valuing Diversity/Multicultural Understanding 

 

• Associate Dean for Academic and Student Affairs 
• Writing (thesis, dissertation, competitive fellowships), Responsible Conduct of 

Research 

 

• Assistant Dean for Student Life 
• Health and Wellness, Time Management, Community Building 

 

• CU-CIRTL Director 
• Future Faculty Development, Mentoring Skills, Learning through Diversity, Learning 

Communities 

 

• Director of Postdoctoral Studies 
• Leadership and Management, Communication 



Partnering for Professional Development 

• Partners with Graduate School funding 
• English Language Support Office (via Knight Writing Institute) 

• Career Services (0.5FTE leverages additional services) 

  

• Partners with external grants through Graduate School  
• Center for Teaching Excellence (grants from CGS, Teagle, 

NSF/CIRTL) 

 

• Partners with external grants 
• BEST – Broadening Experiences in Scientific Training  (grant from 

NIH) 

 

• Partners with own funding 
• Human Resources 

• Organizational Development and Effectiveness 

• personal financial management 

 

 

 



Engage Faculty and Graduate Programs 

Example:  Science Communication 

• Kavli Institute at Cornell for Nanoscale Science 

• Alan Alda Center for Communicating Science 



Funded Faculty as Program Partners 

Example:  BEST Program 

• Broadening Experiences in Scientific Training (NIH $$,           faculty       

 PIs in veterinary medicine & biomedical engineering) 

 

• “Liking” something is not a career! 

 

• Wide variety of career options requiring or benefiting from 

advanced scientific training: 

• industrial R&D, science communication, science policy, 

science advocacy, regulatory affairs, entrepreneurship 

 

• BESTernship in a chosen (or possible) career path. 

 

• NIH focus on life sciences/biomedical researchers; additional 

support from Graduate School and four colleges to include STEM 

students and postdocs – diversity enriches programs! 

 

 



Engage Campus Partners 

Example:  Policy & Advocacy 

• Cornell Office of Governmental Affairs 



Engage Faculty and Campus Partners 

Example:  Leadership Development Course 

• Faculty instructor, offered in academic                        

department. 

 

• Human Resources partner – Organizational                  

Development and Effectiveness. 

 

• Non-credit option offered for postdocs. 

 

• Content: 
• Competencies & values required for effective leadership. 

• Theoretical perspectives and processes of leadership. 

• Leadership approaches and tools (leading groups, coaching individuals and 

teams, resolving conflict, leading change). 

• Apply & critique in context of lab group, community group. 

• Develop e-portfolio skills. 

 
  

 



Develop Comprehensive Programs 

Example:  Writing Skills 

• Led by Associate Dean for Academic Affairs (Jan Allen). 

 

• Proposal, Thesis, and Dissertation Writing Boot Camps 

• Writing Competitive Fellowship Application Workshops 

• Graduate School Write-Ins 

 

• Productive Writer Listserve 

 

• Partnership with Knight Institute for Writing in the 

Disciplines 

• Graduate Writing Consultation Service 

• English Language Support Office 

 
 

  

 



Offer Just-in-Time Programs 

Example:  Signature Series 

• Led by Assistant Dean for 

Graduate Student Life 

(Janna Lamey). 

 
• Perspectives on Health 

and Wellness 

 

• Transitions for New 

Students 

 

• Financial Literacy & 

Personal Financial 

Management 

 

 

 
 

  

 



Offer Targeted Programs 

Example:  For Women Students 

• In partnership with 

President’s Council of 

Cornell Women. 

 

 

 
 

  

 



Future Faculty Preparation 

Example:  CU-CIRTL & Center for Teaching Excellence 



Consider Credentialing 



Helping Students Convey Transferable Skills 

• Assessment Tools 
• SkillScan, Myers Briggs Type Indicator, StrengthsQuest 

 

• Analyze & Portray Graduate Experience  
• Research and Analytic Skills 

• Locate and assimilate information  

• Synthesize complex information  

• Defend conclusions 

• Analyze and solve problems 

• Communication Skills 
• Write clearly 

• Edit and proofread 

• Speak with large groups 

• Convey complex information to                             

non-expert audiences 

• Interpersonal Skills 
• Diplomacy 

• Ability to accept criticism 

• Ability to cope with and manage                      

different personalities 

• Consensus-building skills 

 
 

 

 

• Organization and Management 
• Manage a project 

• Maintain records 

• Organize and plan events 

• Motivate others to participate 

• Meet deadlines 

• Supervision Skills 
• Manage people 

• Entrepreneurial Skills 
• Work independently 

• Acquire funding 

• Manage a budget 

• Personal Qualities 
• Leadership 

• Intellectual strength 

• Perform under pressure 

• Focus, tenacity, stamina, discipline 

 

 

 



Graduate School programs and 

partnerships provide and leverage 

benefits for graduate students and 

postdocs toward broad professional 

development, and build relationships 

across the university. 


