
•1,300 graduate students (1,300)

•40% doctoral (30%)

•90% PhD (60%)

•80% full-time (73%)

•1175 GRE (1095)



•Inclusive in Responsibility (p. 49)

•Separate from Research (p. 47- A)

•Organized by Function (p. 48 - A)



•Recruitment
matching funds

•Admissions
all processing and final
approval

•TAs and RAs
budget allocations/enhancements/assessments

•Student Support Services
travel, housing, seminars

•Curriculum, Records & Graduation
registrar’s office



•Program Reviews

•Program Profiles
o little cost
o annual
o comparative



DRAFT



1. Provost is god

2. “Real” deans as allies

3. Students change; faculty don’t

4. Carrots & sticks necessary

5. Even carrots are resented

6. Maintain home department ties


