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U.S. Must Close Gap Between Graduate Schools,  
Employers to Stay Competitive, Spur Innovation

Washington, D.C. (April 19, 2012) – By 2020, 2.6 million new or replacement jobs will require an 
advanced degree. Yet a new report warns that the nation will not be able to tap graduate students with 
high-level knowledge and skills unless university, business, nonprofit and government sectors team more 
closely — and innovatively — than they do now.  

The report, Pathways Through Graduate School and Into Careers, calls for such changes in graduate 
education’s link to the workforce. It also calls for greater collaboration from key stakeholders in higher 
education and business and recommends broadening graduate education to include the development  
of professional skills essential to students’ success. The report was produced by a commission of  
university and business leaders convened by the Council of Graduate Schools (CGS) and Educational 
Testing Service (ETS).  

“The nation’s capacity to thrive depends critically on our ability to out-innovate, out-create and out-think 
the world,” says Debra W. Stewart, President of CGS. “Our graduate schools are the place where  
high-potential people come together with talented faculty and develop the competencies to address the 
challenges and opportunities of the 21st century.” 

Through in-depth interviews with employers, the report authors discovered that while employers indicate 
they value the skills and expertise of people with graduate degrees, they would welcome an emphasis on 
business savvy and teamwork, communication and problem-solving skills. Employers also contend that 
more graduate students need to be taught to innovate, apply their content knowledge to other areas and 
think like entrepreneurs, the report shows. 
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“To date, there has been little research to identify whether graduate students understand the  
relationship between their studies and future career options,” says Cathy Wendler, co-author of the report 
and Principal Director of Research at ETS. “If we can illuminate career pathways, we will ensure that 
students have a map or framework within which to make informed choices, employers will understand 
key factors integral to employee and employer success and universities will be able to adapt and improve 
programs to better meet workforce demands.”           

The findings and recommendations are targeted to three sectors: policymakers, universities and  
employers. For example, the report recommends that federal policymakers provide support for studies 
that help us understand career pathways for graduate students and that they also consider establishing 
a Professional Plus Program for graduate students on research assistantships that will help prepare them 
for the variety of career options open to them.

“Higher earnings continue to be associated with advanced education levels,” says ETS President and 
CEO Kurt M. Landgraf. “A recent study showed that across the 15 fields examined, individuals with a 
graduate degree earned an average of 38.3 percent more than those with a bachelor’s degree in the 
same field. In addition, the overall unemployment rate for individuals who hold graduate degrees tradi-
tionally has been lower than for those who hold an undergraduate degree. With such tangible economic 
benefits, why aren’t more students pursuing graduate school? Cost and family obligations are obvious 
reasons, but this report shows another major factor may be a lack of understanding of career options.”  

The report also suggests that university officials should track career outcomes of their graduates; make 
stronger career counseling services available; connect graduate students with graduate alumni; broaden 
the focus of graduate education to include development of more professional skills; and build more  
opportunities for graduate school faculty and students to engage with industry, government and  
other sectors.

Finally, employers should enhance and expand collaborative relationships with their higher education 
counterparts; make strategic investments in graduate programs; provide additional internship and  
research opportunities for graduate students; offer sabbatical and research opportunities for graduate 
faculty; and provide financial assistance for employees wishing to pursue graduate studies. 

Copies of Pathways Through Graduate School and Into Careers and additional information are available 
at www.pathwaysreport.org.  

ETS Contact: Tom Ewing, 1-609-683-2803 — tewing@ets.org

CGS Contact:  Patty McAllister, 1-202-223-3791 — pmcallister@cgs.nche.edu or
Belle Woods, 1-202-461-3858 — bwoods@cgs.nche.edu
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About CGS

For more than five decades, the Council of Graduate Schools (CGS) has been the national voice for the 
graduate dean community. CGS is the only national organization in the United States that is dedicated 
solely to the advancement of graduate education and research. CGS accomplishes its mission through 
advocacy in the policy arena, innovative research and the development and dissemination of best prac-
tices. CGS also acts as a convening authority, organizing major events that bring together graduate deans 
and other stakeholders to discuss and take action on a broad range of issues affecting graduate educa-
tion today. www.cgsnet.org

About ETS

At ETS, we advance quality and equity in education for people worldwide by creating assessments  
based on rigorous research. ETS serves individuals, educational institutions and government agencies by  
providing customized solutions for teacher certification, English language learning, and elementary,  
secondary and post-secondary education, as well as conducting education research, analysis and policy 
studies. Founded as a nonprofit in 1947, ETS develops, administers and scores more than 50 million tests 
annually — including the TOEFL® and TOEIC® tests, the GRE® tests and The Praxis SeriesTM assessments 
— in more than 180 countries at over 9,000 locations worldwide. www.ets.org
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